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A Proposal for a New Global Motivational Index (GMI) to Power a Shift in Global 

Governance and Societal Outcomes  

 

OVERVIEW  

This proposal explores the potential of intrinsic motivation, a largely untapped resource in behavioural science, 
as a catalyst for a paradigm shift in how societies and governments operate. By leveraging a deeper 
understanding of what drives human behaviour, it proposes a new path forward that aligns individual and 
collective aspirations towards more sustainable, inclusive, and thriving societies, primarily realised through a 
proposed new measurement standard called the Global Motivational Index (GMI). 
 

THESIS 

Background and Introduction  
The global governance landscape is at a crossroads, confronting tensions between established free-market 
capitalism and mounting challenges including authoritarianism, eroding trust in institutions, and growing 
environmental, social, and economic crises. 
 
Traditional incentives, driven by extrinsic motivation, have fueled widespread short-termism, undercutting 
collective progress and sustainability. Yet, emerging behavioural science and new interpretations of Darwinian 
theory1 indicate that humans are also inherently cooperative and driven by intrinsic motivation for mutual 
benefit2. Despite this growing consensus on a more nuanced human nature, the prevailing global order still 
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environments that nurture an individual's inherent desire to learn, create, and grow. Recognising intrinsic 
motivation's role has shifted perspectives on human potential, emphasising the importance of autonomy and 
personal growth, and acknowledging the interplay between universal needs and cultural contexts. It highlights 
humans as proactive agents, driven by internal desires for personal fulfilment and growth.5 

 

A Societal Crisis: Driven by Extrinsic Rewards and Fundamental Survival Motivators  
Our economic, political, and social paradigm are reaching a critical point due to harmful incentives based on the 
assumption that selfishness and extrinsic rewards are the primary, albeit not motivators6, reflecting a Libertarian 
view of human nature7. This reliance on extrinsic motivation results in various adverse effects, including 
increased stress, mental health decline, widening inequalities, environmental harm, stifled creativity, and 
weakened community bonds, all eroding intrinsic qualities vital for personal fulfilment and societal health8. 
 
While money, power, and status are recognised as classic extrinsic motivators, the less acknowledged factor of 
survival, with its competitive, zero-sum influence, significantly shapes the global order9. This approach, ironically 
amidst existential threats, is leading humanity towards self-destruction. Evidence increasingly suggests that our 
success as a species is attributed to prosocial behaviour rather than a "survival of the fittest" mentality. While 
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The program would promote social cohesion by mixing participants from diverse backgrounds, flattening class 
distinctions. Successful completion would leave participants with enhanced skills, a strong work ethic, and a 
heightened sense of community and environmental responsibility. This program, if thoughtfully implemented, 
could be a powerful tool for societal development, resilience building, and class equality. 
 
Enhance the UN's Call for a Renewed Social Contract  
The call for a renewed social contract, as advocated by the UN's "Our Common Agenda," is critical in an era of 
rapid technological change and potential job displacement by AI. This new contract must shift the perception 
of work from a survivalist necessity to a means of meaningful societal contribution, emphasising 
intrinsic motivation . It should seek to redefine work as engaging in activities that are inherently interesting or 
rewarding, moving away from the sole pursuit of economic survival. This reorientation is crucial in mitigating AI's 
impact on jobs, particularly by promoting roles in creative, collaborative, and care sectors less prone to 
automation. Implementing supportive policies like Universal Basic Income and educational reforms will provide 
the security and opportunities necessary for this transition. Ultimately, a fundamental societal shift is required to 
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● Chomsky, Noam. "Requiem for the American Dream: The 10 Principles of Concentration of Wealth & Power." New York: Seven 
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● Eisenstein, Charles. “Climate: A New Story.” North Atlantic Books, 2018. Eisenstein links environmental harm partly to extrinsic 
profit motives, arguing for intrinsic motivators like interconnection with nature. 
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