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Abbreviations and acronyms  

Abbreviation  Description  

API Advanced Passenger Information  

BEST   Basic – Entrepreneurship and Skill Training  

BMIS Border Management Information System  

CBN Central Bank of Nigeria  

CD4D-2 Connecting Diaspora for Development  

CRA Child’s Right Act  

CSOs Civil Society Organizations  

CVE Conflict/countering violence extremism  

DOT Directly Observed Therapy  

ECOWAS Economic Communities of West African states  

ESME Eco-Social Market Economy  

EU  European Union  

FIIAP – ATIPSOM  Ibero- American Foundation for Administration and Public Policies - 

Action Against Trafficking in Persons and Smuggling of Migrants in 

Nigerian 

FMBNP Federal Ministry of Budget and National Planning  

FMEd Federal Ministry of Education  

FMH Federal Ministry of Health  

FMHADMSD Federal Ministry of Humanitarian Affairs, Disaster Management and 

Social Development  

FMLE Federal Ministry of Labour and Employment  

FMoJ  Federal Ministry of Justice  
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MATCH Migration of African Talents through Capacity Building and Hiring  

MDAs Ministries, Departments and Agencies  

MDMWG Migration Data Management Working Group  

MFA Ministry of Foreign Affairs  

MIDAS Migration Information and Data Analysis System  

MIDWA Migration Dialogue for West Africa  

MoU Memorandum of Understanding  

MRCs  Migrant Resource Centers  

MPF Mobility Partnership Facility  

MPHSS Mental Health and Psycho-social Support  

N-SIP National Social Investment Program  

NAPTIP National Agency for the Prohibition of Trafficking in Persons  

NBS National Bureau of Statistics  

NCCPEA Nigeria Code of Conduct for Private Employers Agencies  

NCFRMI 

 

National Commission for Refugees, Migrants and Internally Displaced 

Persons  

NDC National Defense College 

NECA  National Employers Consultative Association  

NELEX National Electronic Labour Exchange  

NEMA  National Emergency Management Agency  

NHRC National Human Rights Commission  

NiDCOM Nigerians in Diaspora Commission  

NIDO Nigerians in Diaspora Organization  

NIS Nigeria Immigration Service  

NISS Nigeria Institute for Security Studies  

NLAC Nigeria Labour Advisory Council  

NMP National Migration Policy  

NNVS 
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SoPs Standard Operating Procedures 

SPWP Special Public Works Programme 

TIP  Trafficking in Persons  

TRS Telling the Real Story  

TWG  Technical Working Group  

UN United Nations  

UNCT United Nation Country Team  

UNDP  United Nations Development Programmes  

UNHCR United Nations High Commissioner for Refugees 

UNICEF United Nations Children’s Funds 

UNODC United Nations Office on Drugs and Crime 

VoT Victims of Trafficking  

WACPTISOM West African Coalition Against Trafficking in Persons and Smuggling 

of Migrants 

WHO World Health Organization 
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1. Introduction 

 

 Nigeria is a major player in the global migration dynamics, sharing in the abounding gains and 

numerous challenges of migration. As a country of origin, transit, and destination, Nigeria’s perception 

and response to migration have evolved from a problem to be solved, a challenging reality to be 

managed, to a potential to be harnessed. Migration management in Nigeria is known for the holistic 

approach to migration issues that holds together all the aspects of the migration phenomenon. Nigeria’s 

efforts in migration management achieved a major stride in 2015 with the adoption of the National 

Migration Policy (NMP).  

 

The policy laid out the framework for the institutionalization of the migration management process 

with strong governance architecture. The governance architecture provides for the inclusive 

participation of all relevant state and non-state stakeholders that consist of various ministries, 

departments and agencies (MDAs) of government, civil society organizations (CSOs), academia and 

other partners. The governance structure of the Nigerian migration mechanism involves four levels of 

coordination namely, the Inter-ministerial; the technical working group (TWG), the thematic working 

groups and MDAs/non-state actors. The entire governance process is overseen by the National 

Commission for Refugees, Migrants and Internally Displaced Persons (NCFRMI). This mechanism 

has assured efforts in the direction of better management of migration in Nigeria, including the well-

being of individual migrants, their families as well as the development of the country. Much of the 
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Following the GCM adoption, Nigeria has engaged in different efforts of achieving national ownership 

and implementation of the Compact, starting with the adoption of a framework of the action plan for 

the national implementation of the Compact. This first international review forum (IMRF) presents an 
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oversee the activities of NCFRMI, the coordinating agency of all migration issues, has been viewed as 

having a great influence for Nigeria’s participation in the GCM processes. The Ministry ensures 

coordination and change in the mode of operation of some institutions that are positively impacting 

migration governance in the country. The Ministry’s recently adopted “Humanitarian, Development 

and Peace Nexus” framework of action, included management of migration as one of its five pillars, 

drawing significantly from the objective principles and pillars of the GCM.  

 

At the regional level, Nigeria participated in the inter-ministerial meeting in Lusaka, on June 18-19, 

2019 to develop the African 3-year implementation plan of action for the GCM. Also, the country is 

an active participant in the ECOWAS Migration Dialogue (MIDWA). The MIDWA event held in July 

2020 focused on implementation of regional legal instruments for free movement of persons while 

strengthening the existing synergies between the Ministers responsible for security and interior in order 

to facilitate the application of regional instruments relating to migration in the light of new realities 

and frameworks such as the GCM. At the global level, as one of the Champion countries, Nigeria 

participated in the various engagements leading to the development of the “Rabat Declaration” of the 

Champion countries.  

 

In the area of policy and facilitating an enabling environment, some challenges including those of 

security and finance continue to hinder effectiveness of the implementation of the regional, sub-

regional and global frameworks and implementation plans. The COVID-19 pandemic and its 

surrounding issues affected the national implementation of the GCM as activities were either slowed 

down or put on hold within the period of the lockdown year 2020.  

 

 

4. Progress on GCM Objectives  

The Nigerian government in collaboration and partnership with various United Nations Agencies, 

International Non-Governmental Organization (INGOs), National Non-Governmental Organization, 

Civil Society Organizations and the Private sector has made significant progress on the objectives of 

the GCM.  
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In an effort to Minimize the adverse drivers and structural factors that compel people to leave 

their country of origin (Objective 2 of the GCM), the government through MDAs such as 

FMHADMSD has created a number of programmes providing direct support and creation of 

opportunities for people living in poverty. Some of such programmes include Presidential 

empowerment (N-Power), N-Tech, Basic entrepreneurship and skill training (BEST), YOUWIN 

connect Nigeria, Anchor borrowers, Project 774,000 Special Public Works Programme (SPWP), IOM 

MATCH Project, Labour based technology by the National directory of employment, Agricultural 

guarantee scheme fund, Tradermoni, Social intervention fund, Small Business Innovation Research 

program (SBIR), National Social Investment Program (N-SIP), CBN interventions e.g., tertiary 

institution entrepreneurship scheme, FGN Nigerian youth investment fund, FGN NDE skills on 
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Again, under Objective 3, to provide accurate and timely information at all stages of migration, 

Migrant Resource centers (MRCs)1 were established in Abuja, Lagos and Edo States to serve as a one-

stop-shop for relevant and accurate information on migration, biometric Migration Information 

Systems (MIDAS) were installed in 31 Ports of Entry (PoEs) and Foreigner registration facilities. 

While emergency tracking tools are utilized for data collection in displacement camps to provide 

adequate and timely information. Through an improved digital information and communication system 

coupled with robust awareness creation, migrants are provided with timely and accurate information 

on migration while the National education system is used to maximize the reach of anti-trafficking 

awareness among Nigerian school children.  In addition, the Nigeria Government recently reviewed 

and updated its action plan of National Migration Policy, currently profiling and collecting biometric 

identification of foreigners under the NIN and developing pre-departure and post-arrival 

training/orientation manuals to assist agencies. Media Officials were also trained across all six 

geopolitical zones on migration reporting. 

 

On GCM Objective 4, ensuring that all migrants have proof of legal identity and adequate 

documentation, the Nigerian Government through the National Population Commission (NPC) in 

partnership with UNICEF and UNHCR is using IOM-DTM biometric registration data to conduct birth 

registration exercises for immigrants’ children under the age of 5 years in Borno State and has so far 

completed/provided birth certification to over 37,000 children. Also, Foreigners’ and birth registration 

have been digitized, and 20 out of 40 sites are currently provided with upgraded devices. Furthermore, 

the government is undertaking the harmonization of national identity with the passport of Nigerian 

citizens and conducting biometric registration for Africans/non-Africans in the country. IOM through 

the IBM programme also provides support to the immigration service in registering foreigners. Other 

activities implemented by the NCFRMI and CSOs on behalf of the government, implementing partners 

and donors include supporting the regularization of children born with no identity; registration of 

children born in the IDP camps, registration of returnees, IDPs and foreigners.  

 

                                                           
1 The establishment of MRCs in high burden states of the country has helped to make migration information more accessible to 

potential migrant, create awareness and counseling for victims. However, there is room for improvement especially in the 

establishment of more migrant resource centres and instalments of more digital information and communication equipment. 
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In a bid to contribute to Objective 5 of the GCM, to enhance the availability and flexibility of 

pathways for regular migration, Nigeria Government in collaboration with different implementing 

partners is exploring various ways of achieving flexible pathways to regular migration. United Nations 

and IOM are currently piloting a labor mobility project (MATCH) between 4 EU countries (Belgium, 

The Netherlands, Italy, and Luxembourg) and Nigeria to relocate talented young persons from Nigeria 

to EU countries for job recruitment opportunities. Other activities contributing to this objective include 

the establishment of the Mobility Partnership Facility (MPF) in partnership with ICMPD on regular 

migration; supporting innovative partnerships between Lithuania and Nigeria; Belgium and Morocco; 

France and Egypt, Morocco and Tunisia; and Spain and Morocco. Also of note is the case of Nnamdi 

Azikiwe University Awka which collaborated with the 
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human trafficking and anti-human trafficking unit in law enforcement agencies in 21 states of Nigeria. 

Equally, the UNHCR mixed migration flagship project “Telling the Real Story” (TRS), has enhanced 

narrative framing and effective sensitization/awareness creation on the risks and dangers of trafficking 

in persons, especially of women and girls to enable them to make informed decisions. In addition, the 

Nigerian government through NAPTIP is working with ANLTP-TIM Niger in strengthening 

international cooperation between Nigeria and Niger in the fight against Human trafficking. Also, of 

note is that NAPTIP signed MOU to prevent and suppress TIP especially in children, in Côte d’Ivoire, 

Burkina Faso, and Niger republic. In response to Objective 10, CSOs equally carr
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airports for carrying out secondary inspection checks for persons with security concerns entering and 

leaving the country, re-mapped active victim assistance service providers and updated the flowchart 

for the National Referral Mechanism (NRM) of Victims of Trafficking (VoTs). With efforts from non-

government partners through the Mental, Health and Psycho-Social Support (MPHSS) working group, 

Nigeria has established its MHPSS referral mechanism in Edo and Delta states; and with UNHCR 

support trained first responders on international protection and mixed movement, especially with a 

view to supporting Vo
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WHO. The COVID-19 immunization is provided free of charge by the government of Nigeria to all 

including refugees and migrants. 

  

On Objective 16, to empower migrants and societies to realize full inclusion and social cohesion, 

the NLC and its affiliates are organizing migrant workers into unions to give them a voice and 

representation for better protection and empower them for sustainable integration into the society for 

inclusion. The Almajiri children – street children mostly in Northern Nigeria have integrated as actors 

in the governments and implementers’ effort of reintegrating these children into their families. Derived 

from its Arabic root “Al muhajirun”, “an emigrant,” almajiri refers to one (child) who migrates from 
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Also, the Nigeria National Volunteer Service (NNVS) has facilitated a voluntary community medical 

mission involving Anambra State associations worldwide in five communities of the State in December 

2021. About 3000 people received free treatment for tropical ailments from volunteer health personnel from 

abroad. Of importance also is the IOM’s “Connecting Diaspora for Development” (CD4D-2), this has 

contributed to the significant participation of the Nigerians in dias 
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stakeholders and their RRR-related activities. In addition, the FMoJ has signed bilateral agreements to 

ensure sustainable reintegration. Further, the National Labor Congress recently validated a Trade 

Union Information Guide on Return and Reintegration for migrant workers in Nigeria. IOM in 

collaboration with the Federal Government of Nigeria (FGN) supported the safe and orderly return and 

reintegration of Nigerian nationals into Nigeria. Remarkably, CSOs actively engage in activities 

responding to this objective. For instance, the creation of shelters including the first male shelter in 

West Africa, provision of skill acquisition training, return and reintegration, and establishment of 

entrepreneurship centers for returnees are part of CSOs’ contribution to objective 21. UNICEF with 

the support of the EU is implementing a three-year programme to provide access to justice for children 

on the move and other vulnerable children including intra-country movements by the ‘almajiri 

children’. Under this programme, two states were supported to enact the Child Protection laws that 

prohibit all forms of pre-trial and arbitrary detention of children including child migrants.   

 

Concerning the reintegration of IDPs, the government recently adopted the National Policy on IDPs. 

Also, the United Nations for Development Program (UNDP) is working with the Nigerian Government 

to implement a socio-economic reintegration of IDPs and refugees in Northeast and Northwest Nigeria 

thus, creating stabilization and ensuring IDPs can go back to their homes, building back livelihood 

pathways and disbursement of cash grants. In addition, supporting structures - increasing the size of 

the market, building security posts, primary healthcare and schools. 
 

 

Under Objective 22 which to establish mechanisms for the portability of social security 

entitlements and earned benefits, not much is done yet. N
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authorities. 
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The need to continually build the capacities of migration stakeholders, especially in relation to data, 

programmes
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software to borders, building the capacity and financial support to security personnel.  In objective two, 

technical 
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government agencies will build synergy with state government officials through advocacy visits to 

various state governors and attorney generals to obtain buy-in and commitment to eradicating 

trafficking in persons and addressing irregular migration by setting up a migration desk at the office of 

the Secretary of the State Government. Also, efforts will be made to engage community structures for 

awareness-raising/sensitization activities to expand capacity-building programmes to the sub-national 

levels.  

 

 


