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INTRODUCTION 
The United Nations System Workplace Mental Health and Well-being Strategy (hereafter, 
‘The Strategy’) aims to increase the effectiveness of the United Nations by optimizing the 
psychological health of its personnel. As a supporting document to The Strategy, this 
Implementation Guide (hereafter, ‘The Guide’) serves to assist UN organizations to 
mainstream psychosocial health and well-



Agencies, defined as ‘partner agencies’ were tasked with implementing a co-creative process, 
along with joint investment and governance of a shared resource fund, utilization, and 
outcomes. This governance is currently maintained through the Mental Health Strategy 
Implementation Board where ‘members have strategic oversight and [provide] support via a 
hybrid approach to successful and practical operational implementation of [the strategy] 
across the UN family of agencies…’! 
 
THE ROLE OF THE ORGANIZATION 

Structuring the workplace, working conditions and workplace culture to put people first 
can have a significant impact on the mental health and well-being of personnel. According 
to the World Health Organization, many organizational factors influence the mental health 
of employees. These issues include poor communication and management practices, 
limited participation in decision-making, long or inflexible working hours and lack of team 
cohesion. Bullying and psychological harassment are well-known causes of work-related 



To further these efforts, organizations will be asked to develop a Workplace Mental Health 
and Well-being Action Plan, based on principles found in The Strategy. Keeping in mind that 
the size and resources of entities vary, partners will be asked to tailor their plans to fit their 
specific needs and available funding. For some organizations,



Step 1- Workplace Assessment 
In the first step, data is collected to assist organizations to decide where to focus 
resources. There are three data collection levels to consider which cover the key areas 
of people, programs, and initial funding. Ideally, assessment team members should 
include people with lived experience.  

• Interpersonal – elements of personnel's workplace network which includes 
relationships with managers and coworkers. 

• Organizational – elements of the workplace structure, culture, practices and 
policies such as benefits, health promotion programs, work organization, 
and leadership and management support for workplace well-being initiatives 

• Environmental – 





• Review practices in place to facilitate reasonable accommodation for personnel 
with a mental health condition (educating managers, informing staff of their 
rights, case management in place).  

• Assess wait times for access to mental health professional through internal 
resources or an external provider 

 
Reporting –indicators listed in Scorecard 
 
PRIORITY ACTION 2- Stigma Reduction 
Implement stigma reduction and health promotion approaches over the five-year period, 
to strengthen the knowledge, skills and behavior of all United Nations staff members 
with regard to staying psychologically fit and healthy and to ensure that concerns about 





on the well-being benefits of clear expectations and boundaries in the work/ life 
harmonization arena. Additional educational areas may include managing stress (work 
related or otherwise), healthy communication styles, and timely and open conversations 
career plans and goals.  

Action Plan (potential items for inclusion in initial assessment/ planning): 
  

• Psychosocial Risk Assessment and eventual mitigation plan 
• Implementation of recommendations from the Future of Work report.  
• Review work policies to ensure staff have autonomy and flexibility within policy 

limits (tele-commuting, right to disconnect, workload management, work-life 
harmony, etc.)  

• Potential creation of a well-being working group  
 
Reporting - indicators listed in Scorecard 
 
PRIORITY ACTION 5 – Insurance 
Complete a review of United Nations Health Insurance provision, and United Nations 
social protection schemes (for disability and compensation) within two years, to achieve 
equity of coverage for mental health, and ensure that provision is adequate, acceptable 
and appropriate. 
 
Quality health insurance is necessary for organizations and individuals to optimize their 
psychological health. Adequate networks, acceptable levels of coverage and appropriate 
delivery mechanisms, empower personnel to seek help when needed. While insurance 
coverage related to physical illness is well understood, reaching mental health parity can 
be a challenge. When organizations have inadequate coverage for mental health care, 
they effectively discriminate against the people who need that assistance. 
 
This discrimination is unintentional. It is often buried in the fine print of second opinions, 
session caps, language barriers and out of pocket costs. Couple this with a mental health 
challenge and the opportunity for a cost-saving early intervention may be lost. This is why 
it is imperative that the UN System review, simplify, and standardize their health 
insurance schemes as related to mental health, well-being, and disability.  
 
Based on a review done by the United Nations Health Insurance Working Group and a 
survey of Employer Health Benefits Survey by the Kaiser Family Foundation, the following 
actions have been established for review in your organization's Action Plan.  
 
Action Plan (items for inclusion in initial assessment/ planning): 

• Decide on contract modalities that will receive mental health coverage 
• Review of your organization's existing insurance provisions for mental health and 

social protection. (Tool provided) 
• 



• Create insurance review working groups with membership including those with 
lived experience 

 
Reporting - indicators listed in Scorecard 
 
PRIORITY ACTION 6 – Quality Control 
Create systems to enable and oversee the safety and quality of psychosocial support 
programmes. 
 
As outlined in the United Nations Staff Stress Counsellor Group (UNSSCG) report 
“Guidance on Professional Standards for UN Counsellors” the United Nations has a 
commitment to ensuring the quality and ongoing professional development of those who 
support the psychosocial needs of UN personnel. “Minimum standards for counsellors 
are vital to ensure the protection of staff and that those employed as counsellors are 
competent to practice and work to the highest ethical standards.”!!  
 
Due to the variety of cultural competencies needed by the United Nations, not all 
counsellors are trained in countries with national licensing and/or accreditation boards. 
As a result, the United Nations Staff/ Stress Counsellors Group has outlined internal 
standards that will help ensure the quality of providers. The standards can be found 
discussed in detail via the UNSSCG document “Guidance on Professional Standards for 
UN Counsellors”. 
 
 To summarize,  

1. Licensure/ certification is preferred

 


