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PRELIMINARY RESOURCE REQUIREMENTS (2021 – 2025) 

FOR THE THIRD CYCLE OF THE REGULAR PROCESS FOR GLOBAL REPORTING 

AND ASSESSMENT OF THE STATE OF THE MARINE ENVIRONMENT, 

INCLUDING SOCIOECONOMIC ASPECTS 

I. Introduction 

1.  In paragraph 318 of resolution 74/19, the General Assembly decided to launch the third 

cycle of the Regular Process, to cover five years, from 2021 to 2025, and requested the Bureau of 

the Ad Hoc Working Group of the Whole on the Regular Process, with the assistance of the 

Group of Experts and the secretariat, to develop a draft programme of work for the third cycle, on 

the basis of the possible outcomes and building blocks of the third cycle prepared by the Bureau 

and endorsed by the Ad Hoc Working Group of the Whole at its twelfth meeting and taking into 

account lessons 

https://undocs.org/en/A/RES/74/19
http://www.un.org/regularprocess/content/second-cycle-regular-process/lessons-learned
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prejudice to the discussions to be held in the Ad Hoc Working Group with regard to the 

implementation of the third 
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Such guidelines would clearly lay out the process for drafting chapters and subchapters of the 

assessment(s) and clear instructions for the writing teams. It is projected that the development of 

such guidelines would be supported by resources identified for in-person and web-based 

meetings of the Group of Experts (D.5.4), the use of a common online collaboration platform by 

the Group of Experts (D.5.5) and secretariat support (G).  

A.5.3. In-person and web-based meetings of writing teams: In response to the views expressed 

on lessons learned from the second cycle, it is assumed that communication with, within and 

between writing teams would be improved during the third cycle. It is projected that Conveners 

and members of writing teams (number to be determined) would need to hold regular virtual 

meetings of the writing teams to discuss and agree on writing assignments, with the assistance of 

the Group of Experts and the secretariat. In addition, it is projected that the Conveners of the 

writing teams would need to meet in person at least twice during the drafting of the assessment(s) 

– once in 2023, in order to discuss the draft annotated outline, consider gaps and overlaps and 

agree on writing assignments, and once in 2024 to discuss reviews received during the first stage 

of the review process (A.6.3), cross
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focal points (D.4.3), in-person and web-based meetings of writing teams (A.5.3), the use of a 

common online collaboration platform by writing teams (A.5.4), in-person and web-based 

meetings of the Group of Experts (D.5.4), the use of a common online collaboration platform by 

the Group of Experts (D.5.5) and secretariat support (G). 

A.6.4. Copy-editing of the assessment(s): It is assumed that the first draft of the assessment(s) 
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2025. The Ad Hoc Working Group of the Whole would consider and authorize the submission of 

the assessment(s) to the General Assembly in the second half of 2025. It is projected that the 

adoption of the assessment(s) would be supported by resources identified for meetings of the 

Bureau (D.3), meetings of the Ad Hoc Working Group of the Whole (D.2) and secretariat support 

(G).  

A.7.2. Final editing of the assessment(s): It is assumed that the finalized assessment(s) would go 

through a final editing in the first half of 2025. 
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A.7.7. Digital publication of the assessment(s): In order to make the assessment(s) more widely 

available and accessible, it is assumed that a digital version of the assessment(s) in all official 

languages would be prepared by the secretariat in December 2025. The digital version(s) would 

be made available and maintained on the Regular Process web portal. It is assumed that this 

activity would be supported by resources identified for the maintenance of the website of the 

Regular Process (E.4.1) and secretariat support (G). 

 

B. Resource requirements for the achievement of output II: Regular Process support 

for and interaction with other ocean-related intergovernmental processes  

B.1. Scoping exercise for output II activities: It is envisaged that the Group of Experts would 

conduct a paired review of the contents of the second world ocean assessment (WOA II) in early 

2021, with a view to identifying specific policy-relevant information from WOA II as they might 

relate to and support other ocean-related assessments and intergovernmental processes, such as 

the 2030 Agenda for Sustainable Development; the Intergovernmental Conference on an 

international legally binding instrument under the United Nations Convention on the Law of the 

Sea on the conservation and sustainable use of marine biological diversity of areas beyond 

national jurisdiction (BBNJ); relevant processes under the United Nations Framework 

Convention on Climate Change (UNFCCC); relevant processes under the Convention on 

Biological Diversity (CBD), the United Nations Open-ended Informal Consultative Process on 

Oceans and the Law of the Sea;  the United Nations Decade of Ocean Science for Sustainable 

Development (2021-2030); and the United Nations Decade of Ecosystem Restoration (2021-

2030). Relevant ocean-related intergovernmental processes would be consulted for this exercise. 

It is projected that this exercise would be supported by resources identified for in-person and 

web-based meetings of the Group of Experts (D.5.4), the use of a common online collaboration 

platform by the Group of Experts (D.5.5), liaison with focal points (D.4.3), inter-agency meetings 

(B.6) and secretariat support (G). 

B.2. Development of the outline(s) of the brief documents: 
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contributors would be identified by the Group of Experts, with the support of the secretariat. The 

secretariat would also provide support to other activities on the drafting of the brief documents, 

including by facilitating communication, and performing appropriate administrative functions. It 

is projected that the drafting of the brief documents would be supported by resources identified 

for in-person and web-based meetings of the Group of Experts (D.5.4), the use of a common 

online collaboration platform by the Group of Experts (D.5.5) and secretariat support (G). 

B.4 Review and finalization of the brief documents: It is projected that the brief document(s) 

would be ready for publication by November 2021. This process would involve costs relating to 

review, editing, translation into the official languages of the 
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It is projected that a one-day inter-agency meeting would be held during the preparation of the 

output I assessment(s). It would be held back-to-back with a major ocean-related 

intergovernmental meeting, thus not raising airfare costs. The costs that could arise would be 

daily subsistence allowance costs which can be estimated at USD [350.00]. If needed, additional 

inter-agency meetings could be held through online meeting platforms that are currently available 

to the United Nations secretariat, such as Microsoft Teams and Cisco WebEx, at no additional 

costs. It is projected that the secretariat would plan, organize, service and conduct follow-up work 

to these meetings. The costs associated with secretariat support are covered by section G. 

 

C.  Resource requirements for the achievement of output III: Capacity-building  

The programme of work foresees that during the third cycle, a coherent programme on capacity-

building will be carried out, consisting of regional workshops, an international symposium, and 

other activities focused on awareness-raising and sharing up-to-date information, including best 

practices and lessons learned. The capacity-building programme also aims to create a community 

of practice on the ocean science-policy interface across national, regional and global levels. The 

capacity-building programme would be overseen by the Division for Ocean Affairs and the Law 

of the Sea (DOALOS) of the Office of Legal Affairs in its capacity as the secretariat of the 

Regular Process, and implemented in cooperation with the International Oceanographic 

Commission of the United Nations Educational, Scientific and Cultural Organization 

(IOC/UNESCO). The costs related to support from the secretariat are covered by section G 

below.  

C.1. Regional workshops on capacity-building: The programme of work foresees that one 
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costs related to the establishment of this community of practice are covered in the section on 

continuous exchange of information below.  

C.2. International symposium: The programme of work foresees that a two-day international 

symposium on strengthening the ocean science-policy interface will be held in 2023 as part of the 

capacity-building programme. The symposium is envisaged as a focused and interactive 

knowledge-sharing event drawing upon the outcomes of the regional workshops, and participants 

would include representatives of scientific and policy communities at all levels, including States 

and intergovernmental organizations with competence in the ocean science-policy interface, as 

well as relevant non-governmental organizations and other stakeholders. It is assumed that the 

event would take place at United Nations Headquarters.  

C.2.1. Planning of the international symposium: Because the symposium is meant to build on 

the outcomes of the workshops, it is anticipated that the planning of the international symposium 

would be led by the secretariat of the Regular Process in cooperation with IOC/UNESCO, with 

input from other partners involved in organizing the workshops, as well as members of the 

community of practice. It is anticipated that the secretariat would, inter alia, provide coordination 

and logistical support during the planning stage, as well as manage the panellist selection process, 

draft information and background documents and share information via the website of the 

Regular Process. The costs of secretariat support are covered by section G.  

C.2.2. Conduct of the international symposium: The estimated cost for a two-day meeting at 

United Nations Headquarters in 2023 is USD [2,200], for audio/visual services, including 

webcasting. The programme of work foresees that the international symposium would focus on a 

number of topics related to strengthening the science-policy interface, provide opportunity for the 

sharing of information between scientific platforms at all levels, and reinforce collaboration. It is 

anticipated that it will consist primarily of presentations by panellists and interactive discussions. 

It is assumed that it would be important to include participants from the capacity-building 

workshops in the proceedings in order to review the outcomes of the workshops. It is foreseen 

that support for the conduct of the international symposium
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members of the community of practice. Involving the community of practice might provide 

valuable insight into what might be the most useful when designing the scholarship and an 

avenue in which fundraising could take place. The costs associated with secretariat support are 

covered by section G. It is projected that the secretariat would also use the regional capacity-

building workshops and the international symposium, as well as other intergovernmental 

meetings, as platforms to promote contributions to the special scholarship fund in order to 

operationalize it. Should the fund be operationalized, the secretariat functions might include 

administering application and selection procedures, liaising between applicants and programmes, 

and administering travel and daily subsistence allowance for scholars. 

C.5. Evaluation of the capacity-building programme: The programme of work foresees the 

evaluation of the implementation of the capacity-building programme and other capacity-building 

activities. In keeping with the lessons learned from other activities during the second cycle, it is 

envisaged that individual activities might be evaluated through the use of online surveys.  

 

D. Resource requirements for the overall implementation of the third cycle  

D.1. Enhancement of working methods, communication protocols and collaborative 

document management systems necessary: Based on the views from the lessons learned of the 

second cycle, it is projected that during the third cycle there will be a general enhancem
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D.3. Meetings of the Bureau: Based on past practice, it is projected that the Bureau of the Ad 

Hoc Working Group of the Whole would be putting into practice the decisions and guidance of 

the Working Group during the intersessional period and would need to have regular meetings 

throughout the year in order to continue oversight of the implementation of the programme of 

work for the third cycle. Accordingly, it is proposed to hold at least one meeting per month 

between June 2021 and December 2025. The estimated costs involved would relate to the web-

based meeting services to support the virtual attendance of members who would be unable to 

physically attend the meetings and those of the Joint Coordinators, when required. The projected 

costs are reflected under A.6.6.  

It is assumed that these meetings would also be supported by resources identified for secretariat 

support (G) as the secretariat would need to organize and service the meetings, including by 

preparing documents, background materials, summaries of issues and views of members, meeting 

reports, etc., facilitating virtual attendance through web-based meeting services, and conducting 

related administrative functions, including drafting correspondence and liaising between relevant 
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D.4.3. Liaison with focal points: It is assumed that the secretariat would be directly involved in 
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The need to improve communication, as well as to make greater efforts for outreach and 

awareness-raising, was among the lessons learned from the first and second cycles of the Regular 

Process. 
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2025, the associated cost would be USD [1,500.00]. This figure does not include the cost of 

attendance of the secretariat at these meetings, which is described under Intergovernmental and 

other ocean-related meetings above. The total estimated cost for 10 briefings would then be USD 

[3,000
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(2021 to 2025). Copies of infographics are estimated to cost a similar amount, adding another 

USD [2,600.00] for five years (2021 
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F.2. Programme planning for the fourth cycle: The programme of work for the third cycle 

states that the lessons learned exercise would be carried out with a view to informing, inter alia, 

the structure, funding and programme of work of the fourth cycle. Bearing in mind that the 

preference of the General Assembly was for there to be no gap between the second and third 

cycle, and that the preparations for the third cycle therefore had to take place during the second 

cycle, it is assumed that the preparations for the fourth cycle would take place during the third 

cycle, if Member States so decide. 

F.2.
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(i) Providing support to the Group of Experts for the drafting of the brief documents 

prepared as part of Output II, including by substantively reviewing the documents, 

supporting the editing and review process and managing the formatting, 

translation, publication and dissemination of the documents; 

(ii) Planning, organizing and substantively servicing briefings, presentations or side 

events to be held in the margins of, or during, the meetings of other ocean-related 

intergovernmental processes; 

(iii) Preparing information material on the Regular Process to be shared with 

stakeholders of other ocean-related intergovernmental processes; 

(iv) Facilitating the participation in ocean-related intergovernmental processes by 

members of the Group of Experts or the Co-Chairs of the Ad Hoc Working Group 

on behalf of the Regular Process, including the preparation of presentations, 

background notes or speeches, upon request; 

(v) Planning, organizing and holding meetings with the secretariats of other ocean-

related intergovernmental processes in order to strengthen coordination and 

cooperation, including through UN-Oceans, and coordinating activities resulting 

from such meetings; 

4. Secretariat support for activities related to Output III: 

The secretariat will provide support for the development and implementation of the capacity-

building programme and other capacity-building activities, as noted in Section C above. Some of 

the main functions of the secretariat in this regard include: 

(i) Developing and implementing the capacity-building programme, in collaboration 

with Member States, IGOs and other stakeholders, including planning, 

coordination, the further development of activities, and evaluation of the 

programme; 

(ii) Planning, organizing and substantively servicing the capacity-building workshops, 

including by preparing relevant documents and negotiating agreements, providing 

travel support, preparing reports and conducting necessary follow-up and 

disseminating information collected. 

(iii) Planning, organizing and substantively servicing the international symposium, 

including by providing travel support, preparing reports and disseminating 

information collected; 

(iv) Providing support for the establishment of the community of practice, including 

related to working methods, collaboration platforms and the development of 

systems for continuous exchange of knowledge and information; 

(v) Implementing other ongoing capacity-building activities to support the Regular 

Process, including public engagement activities, the compilation and maintenance 

of the capacity-building inventory, fundraising for the Regular Process special 

scholarship fund and the development and implementation of the special 

scholarship programme; 

It is noted that, in the consideration of lessons learned from the second cycle, delegations voiced 

their continued support for providing additional resources to further strengthen the capacity of the 
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ANNEX II: SUMMARY TABLE OF ACTIVITIES AND PROJECTED RESOURCE REQUIREMENTS 

Output/ Activity Class of Expenditure 2021 2022 2023 2024 2025 Total  
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