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e Outputs are the tangible
deliverables/immediate results of an
activity that contribute to the achievement
of an outcome

« Multiple outputs will contribute to an
outcome and multiple activities will
normally contribute to an outcome

* |n the iImplementation of a project, you
have still a fairly high level of control over
the achievement of the output



Qutcomes

e Outcomes are the desired results/change
effected by your project intervention

* |n the implementation of a project, you are
committing to achieving one or multiple
outcomes

e However, the achievement of an outcome
Is further removed from your control






Results frameworks

Results frameworks...



Results frameworks

Results frameworks (can) include...



Results frameworks

e Outcome and output statements should
work together in a logical way.

 Means of verification should point to



Outcome Indicator Baseline/ Milestone
target

Women and girls from
conservative religious



Outcome Indicator Baseline/ Milestone
target

Women and girls from
conservative religious
backgrounds design
and lead initiatives to
prevent violent
extremism in their
communities.

Indicator 1. Number
of women and girls
(disaggregated by age,
ethnicity and
community) that have
developed initiatives
funded by the project.

Indicator 2: Number
of women and girls
(disaggregated by ...)
that have participated
In these initiatives and
report increased
feelings of inclusion
and agency.

Baseline: 0 (2017) 1st Semester:

Target: 40 (2018) 20
2"d Semester:

40
Baseline: 0 (2017)

15t Semester:
Target: 1200 300

(2018)



Results framework: example

Output Indicator Baseline/ Milestone
target

Women and girls have  Indicator 1: Baseline: 0 (2017) By the third
the knowledge and Consultative and Target: 1 (2018) ~ month
sense of empowerment participatory

to design and lead a development of a

community initiative on training module

the prevention of adapted to the local

violent extremism. context.

Indicator 2: Number Baseline: 0 (2017) 1st Semester:

of women and girls _ 40
trained on prevention  1ar9et: 60 (2018)  >nd semester:
of violent extremism, 60

leadership and
women’s rights.



Project-level monitoring



Project-level evaluation

 All projects need to plan and budget for a
final, Independent evaluation.






V # 7:‘” % .‘I 1 I e .
AR e — | et b e

www.pbfgypi.org




