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Executive Summary 
 
Background 
The Government of Zimbabwe (GoZ) through the Office of the Vice-President and the 
recipient United Nations Organisations (RUNOs), commissioned an end of the project 
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Findings 
 
Relevance and strategic fit 
Zim-CATT’s intentions and implementation approach was a strategic fit to priorities of the 
Zimbabwe United Nations Development Assistance Framework (ZUNDAF) 2016-2020 and 
working modality of UN agencies. Furthermore, the requirements for multi-sectoral approach 
to peace building and conflict prevention highlighted the necessity for a programme that 
could take advantage of capacities of relevant UN agencies. Therefore, the UN joint 
programme was rightfully the most strategic approach to undertake. Adopting the broad 
based and multi-sectoral approach also increased understanding of the complexities of 
peacebuilding in Zimbabwe and the possible strategies that could support conflict prevention 
and healing of wounds from past conflicts.  
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Furthermore, the project design was not clear on the capacity development approach to help 
identify assumptions and risks for the envisaged change.  
 
Process 
 
Process of project design: The program was conceived and designed through previous 
experiences of UNDP on peacebuilding in the country. However, there was limited to no 
participation of key stakeholders such as OPC, CSOs and government ministries in the design 
process. Not involving key stakeholders during the design of the project was a missed 
opportunity for creating strategic partnerships from the onset. Nonetheless, national 
partners, through the Project Board and Project Steering Committee participated in 
subsequent modifications to the project with the OPC taking strong leadership on decisions 
to adopt modifications.  
 
The project established platforms for women, youth and children to be pro-actively engaged 
in peace building, but low investments limited the scale of support and capacity building of 
institutions.  
 
Restrictions on movement to mitigate the spread of COVID-19 introduced unique challenges 
that led to several modifications to format of consultations including the adoption of virtual 
consultations. While this allowed activities to continue, this inadvertently undermined critical 
components of dialogue such as inclusivity as excluded groups could not be engaged either 
due to lack of internet enabled gadgets and data to participate or literacy to engage on online 
platforms.  Partners’ ability to conduct comprehensive conflict analysis to inform responses 
was also significantly restricted.    
 
Management and technical support: Efforts to ensure collaborations between partners led to 
efficiency during implementation. The program was framed to foster collaboration between 
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on peace building. There was also support to 400 members of the Zimbabwe National Junior 
Council Association (ZNJCA). As a direct result of the training, members of the ZNJCA 
conducted a survey on conflicts that existed in select communities; developed policy papers 
for advocacy  and made recommendations that were adopted by Senior Councils in their local 
areas (Rusape, Guruve, Zivagwe and Chinhoyi). 
 
 
Output 3: National healing and reconciliation strategy implemented by the NPRC in 
partnership with key stakeholders:  Five out of twelve indicators were achieved for this 
output. Achievements emanating from this output include:  
 

 Capacity strengthening support of the NPRC has helped it to transition to a fully 
functional organisation anchoring the peace infrastructure in Zimbabwe. The project 
was introduced during a time of transition for the NPRC which included fully 
establishing the secretariat and onboarding of new Commissioners. The role of the 
project in building technical capacity as well supporting activities that strengthened 
the ability of the secretariat and Commissioners deliver their mandate and strategic 
plan smoothened the transition process.  

 The establishment of provincial and local peace committees the project contributed 
to strengthening the decentralised peace infrastructure in the country leading to 
improved capacities for conflict prevention and peace building at local levels. In 
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could only provide 15% of their time to the project). this was inadequate for the scale of the 
project and was a major contributing factor to evident weak M&E provisions in the project.  
 
Due diligences were undertaken for partners prior to funding with Harmonised Cash Transfer 
(HACT) processes adopted for all national partners in the project.  
 
Coordination and management: 
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Finding Recommendation Responsibility 
for the types of capacities being developed. 
This could have helped in identifying the 
assumptions and risks for the envisaged 
change.  

capacities will be addressed during 
project implementation.  

The program did not maximise all opportunities 
for building strategic partnerships from the 
design stage. This led to exclusion of some 
stakeholders (especially CSOs and FBOs) and 
challenges with negotiating the project with 
the OPC.  

Future projects for peacebuilding in 
Zimbabwe are encouraged to strengthen 
inclusive stakeholder engagement and 
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responsible for the central coordination and overarching monitoring. Other partners included 
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communication platforms. One of the activities conducted during the pandemic period was a 
survey to assess impact of COVID-19 on women gender issues to understand women’s 
experiences and gender-related changes resulting from the pandemic. Findings from the 
survey revealed new emerging risks and conflicts in communities during the pandemic. As an 
example, the lockdown measures further limited the ability of women to access essential 
services, including health service.22 As such, one of the recommendations was to ensure the 
continued running of gender-sensitive health services during the lockdown period. From the 
10 provinces, Peace Committees and Gender Champions were engaged to monitor women’s 
rights situation as it relates to the pandemic and inform the Gender Monitoring Survey. 
Information was fed into gender monitoring. The COVID-19 pandemic also led to an upsurge 
of violence against women and children, and other vulnerable groups.
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3 Methodology 
 
3.1 Approach  
 
3.1.1 Evaluation design 
The evaluation adopted a theory of change approach using mixed methods approaches.  The 
theory of change approach applied enhanced the ability of the evaluation to capture the 
broadness of the changes influenced by the project – thus improving evaluability of the 
programme. This is mainly due to peacebuilding results chains being complex and non-linear 
due to the everchanging dimensions of peacebuilding infrastructure and systems and 
processes. While the results framework served as a good framework for providing the lense 
through which results for the project could be framed, the dynamism and potential 
alternative pathways required an approach that captured expected and unexpected results. 
As shall be discussed in the methodology section, this approach was set off by a participatory 
results workshop whose aim was to retrospectively develop the Theory of Change (TOC). The 
outcome harvesting approach was used to identify results across TOC causality chains. This 
subsequently framed the evaluation’s determination of the project’s achievements.  
 
Qualitative and quantitative methods were used in data collection. Quantitative information 
was collected from secondary data while qualitative data, that provided more in-depth 
analysis of evaluation criteria, was mainly drawn from primary data collection methods.   
 
3.1.2 Evaluation guidance 
Guided by the interests of  RUNOs in the TOR and general UNEG evaluation requirements 
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Community leaders FGD  1 (14)   
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4 Findings 
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Empowerment and UNICEF on Social Protection and Child Protection. On partnering 
with Government the agencies exhibit the comparative advantage along these lines.” 
Respondent from independent Commission 

 
Finding 5: The inextricable relationship between the UN and the Government of Zimbabwe 
and the trust bestowed on the former by the latter puts the UN at a comparative advantage 
to navigate the complex sensitivities of peace building in Zimbabwe.  
Since the imposition of sanctions on Zimbabwe by Western nations in response to the fast-
track land reform programme, the relationship between Government and traditional bilateral 
development partners has been fraught with mistrust. The West has been accused by 
government of harbouring a regime change agenda. This toxic relationship presents a 
significant bottleneck for bilateral development partners’ engagement with peace building 
especially as violence in Zimbabwe is primarily premised on political divisions29. Their support 
has therefore largely remained at the margins working through CSOs who also have a broken 
relationship with government. This limits their ability to make significant strides in 
strengthening the conflict prevention and promoting national healing and reconciliation from 
past violence, especially in a context where a system approach is more appropriate.  
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a Strategic Plan for the period 2020-2023 through a bottom-up consultative process. Despite 
these processes, peacebuilding and conflict prevention remained confined to the institutions 
that drive various elements of peacebuilding (independent commissions) and conflict 
prevention and not in sectoral planning and delivery of policies and programmes.    
 





 20 

government policy and financing decisions. Peace, as discussed earlier, was recognised as a 
critical enabler for its goals. Ownership and drive of the TSP from the highest level of 
government, provided the project opportunities to:  

1) gain government ownership and leadership, through the Office of the President and 
Cabinet, of the project allowing it to navigate the complex peace building context in 
Zimbabwe and effectively engage government ministries on the subject; and  

2) support the entire peace infrastructure of the country beyond supporting citizen 
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“The relationship between government and CSOs is not fluid but coming from a 
background of mistrust. Government manifests in various levels e.g., appreciation at 
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The advent of COVID-19 pandemic brought new challenges that affected the rollout of the 
ZIM-CATT project. Restrictions on gatherings and movement instituted to curb the spread of 
the disease, meant public consultations, meetings and trainings could not be held in 
traditional venues. Review of minutes of the Technical Management Committee show that 
when the COVID-19 pandemic started there was constant discussion between the project 
partners (Government of Zimbabwe, RUNOs, NPRC and CSOs) to re-structure activities to 
facilitate continued implementation within the restrictions. This led to adoption of virtual 
platforms (Zoom, WhatsApp, and Twitter, radio broadcasting and SMSs) for conducting public 
consultations.  RUNOs provided technical advice and facilitated capacitation of various 
partners to consider and use these new methodologies to allow continuity of the project.  
 
Despite these initiatives, project stakeholders noted that moving to these platforms 
undermined inclusivity of consultations as the poor and marginalised were left out thus 
limiting the effects of such interventions on social cohesion, the main intended result. It was 
noted that this mostly benefited the urban population who had the requisite knowledge, 
accessories and infrastructure to support use of such platforms. Furthermore, initial 
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4.2.3 Monitoring systems  
Finding 19: The project had a results framework, but indicators were not matching with 
expected outcomes. They were not clear and, in many cases, not fit for purpose.  
There was a clear challenge to link the project’s achievements to indicators. In many instances 
over 80% of the indicators, the narration of achievement in semi-annual reports was not 
aligned to the indicator. For example, under Output 1, there is the indicator, “Number of joint 
GoZ and CSOs initiatives around key Governance and Economic reforms undertaken by 2020”. 
The target for this indicator is eight joint meetings. However, the June to December 2020 
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Output 1: Meaningful citizen engagement on the monitoring and review of the 
implementation of the TSP and formulation of the National Development Strategy I. 
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Indicators Progress on targets 
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The CSOs helped the OPC and MoFED to get to communities that were 
hard to reach and engage with them to review the 
TSP, a departure from perceived elitist 
consultative processes in the past (and of 
developing the TSP). They facilitated consultations 
for the Government (MoFED and OPC) to engage 
and consult with the communities in preparation 
of the NDS 1  2021-2026. In addition, the CSOs, 
with support from the project, produced position 
papers with citizens’ input to the NDS 1 2021-2026 
submitted to the MoFED.  
 
“We also had consultations with CSOs and facilitated the developed 
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Simplifying 
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As a result of the success of this support UNICEF was requested by the MoLGPW to assist 
them in monitoring the intergovernmental fiscal transfers that were disbursed by government 
to local authorities.  
 
Output 2: Improved dispute resolution services and social protection systems design in 
marginalized and at-risk communities 
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Another fellow noted that, “I have found my dream job. I never realised I would be working 
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Finding 31: The project contributed to strengthening the decentralised peace 
infrastructure in the country leading to improved capacities for conflict prevention and 
peace building at local levels.  
Provincial Peace Committees (PPC) were established in each of the ten provinces. This process 
included support for training PPC members on conflict mapping, analysis, conflict resolution 
and their roles and responsibilities as peace committee members. Their establishment has 
enhanced understanding of conflicts including identifying hotspots. All ten PPCs have 
undertaken conflict mapping and analysis. However, functionality of the peace committees 
depended on the levels and type of conflicts. For example, the PPC in Bulawayo province was 
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Another example is in Masvingo. One of the newly established district peace committee 
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Within government, the project did not engage senior management of the sectoral ministries 
during sector specific support activities49. This would have ensured ownership and 
prominence of project activities within ministries to ensure sustainability and ministry 
takeover.   
 
Finding 38: Peacebuilding interventions in a context where peace is a political issue means 
processes are slow and investments are long term.   
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However the significant challenge was at RUNO level although national partners did 
contribute to the challenge. Delays in disbursements had the potential to undermine 
partners’ relationships with suppliers and stakeholders. For example, there was strong 
discontent with the delays in payment of allowances to national partners’ stakeholders which 
was said to have the potential to affect the stakeholders’ confidence in the partners. This can 
affect not only activities under the ZIM-CATT but other initiatives by the partner as well.   
 
Finding 41: COVID-19 compounded inherent efficiency bottlenecks within RUNOs and 
national partners causing significant delays that led to a project no cost extension.  
As a result of COVID-19 induced movement and in person meeting restrictions, UN staff 
worked from home for the greater part of 2020 and part of 2021. There were significant 
delays in procurement and disbursements for the project.   
 

“Processes in [RUNO] move a bit slow, just getting approvals from one process to the 
other, the disbursements it took time and as you are aware UN has been working from 
home since first phase of COVID-19. So just getting approvals for the process is a 
painstaking thing. Even for them to come and do the voucher and verification and 
acquittals takes a long period of time.” Respondent from CSO   

 
Due to in person meeting restrictions, there were significant delays in the implementation of 
activities as it was not possible to mobilise stakeholders. As highlighted earlier, the adoption 
of virtual meetings was slow as government stakeholders had security concerns while 
marginalised communities could not access such platforms.    
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platforms enabled some synergies that were credited with enhancing messaging as 
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2. As highlighted in Section 4.1, Relevance, bringing together UN Agencies was an 
appropriate partnership as it enabled the project to address peacebuilding from a 
systematic approach; and  

3. The orientation of the partnership, where Government through OPC led 
implementation of the project, increased the project’s appeal as well as unlocking 
institutional bottlenecks e.g. potential bottlenecks where CSOs could not have 
implemented the peacebuilding project without being misinterpreted as opposing the 
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Though efforts were made to address gender issues in 
peacebuilding, there was less emphasis on poverty, 
environmental issues as well as disability. There were no 
systematic and comparative efforts (to gender inclusion) to 
cater for people living with disabilities during implementation 
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 Lesson 1: Consultations held on virtual platforms can help similar projects address 
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Annex 1: Terms of Reference 
 
 



 61 





 63 

Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 

stakeholders? Was there a geographic 
mapping of high needs areas and a 
prioritizing of peacebuilding needs? 
How would/did that have helped? 

 
How was gender considered in the conflict 
analysis?  
 
Was there a process of prioritising needs 
and mapping needs in various geographic 
areas?  

 
Gender issues identified in 
the conflict analysis  
 
Needs geographic map  
Needs prioritisation 

 
 
KIIs 

RUNOs programme managers 
Government ministries 
CSOs 
Independent Commissions 
 
 

When additional funds were received 
in the course of the implementation, 
what was the role of contributing 
partners in designing, modifying, and 
implementing project activities? 

What additional funding was received by 
the project and its focus?  
 
How were all project partners involved in 
designing and modifying the project and 
its activities? 

Additional funding received 
and intentions 
 
Role of partners (RUNOs, 
State and non-state actors) 

Documentary 
review 
 
 
 
 
 
 
 
KIIs  

Project addendum 
Project Management Unit  meeting 
reports 
Project steering committee meeting 
reports 
 
 
RUNOs programme managers 
Government ministries 
CSOs 
Independent Commissions 
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Evaluation 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 

Challenges in establishing 
partnerships and 
operationalising them 
 

RCO 
OPC 
Government ministries  
 

How effective has UNDP been in 
partnering with civil society to 
promote peace and good governance 
in Zimbabwe 

What partnerships were established with 
civil society to promote peace and good 
governance in Zimbabwe?  
 
What have been successes and challenges 
in partnering civil society for governance 
and peacebuilding in the Zimbabwe 
context? 
 
 

Partnerships established 
with Civil society 
 
Scope of partnerships 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 

How were marginalised and at-risk groups 
reached?  

Approaches to reach 
marginalised and at-risk 
groups 
Marginalised and at-risk 
groups reached by the 
programme  

KIIs RUNOs programme managers and  
OPC 
Government ministries 
Independent Commissions 
CSOs 
 

Were the stated outputs achieved? 
Did they contribute to the stated 
outcomes? What are the key 
development and advisory 
contributions that project has 
made/is making towards the 
outcomes, if any?  
 
If not fully achieved, was there any 
progress? If so, what level of progress 
towards outputs has been made as 
measured by the output indicators 
presented in the results framework. 

To what extent were outputs and their 
targets achieved?  
 
Have outputs translated to outcomes? 
 
 
 
How is the programme contributing to the 
observed outcomes?  

Achievement of set targets 
�tcomeख़餒蠀

����������

 

 
 
 

   

KIIs 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 

 
Sustainability What is the likelihood that UNDP, 

UNICEF, and UN Women governance 
and peacebuilding interventions are 
sustainable? 
 
 

Will partners continue with interventions 
in governance and peace building?  
 
How will the RUNOs support unfinished 
business?  

Measures put in place by 
partners to continue with 
interventions 
 
Measures put in place by 
RUNOs to support 
unfinished business 

Documentary 
review  
 
KIIs 

Partner sustainability plans 
Exit strategy 
 
RUNOs programme managers  
Country Representatives  
RCO 
OPC 
Government ministries  
CSOs 
Independent Commissions 
 
 

To what extent are the benefits of the 
Project likely to be sustained by 
national capacities after the 
completion of this Project? If not, 
why?  
 
What is the likelihood of continuation 
and sustainability of the Project 
outcomes and benefits after the 
completion of the Project? 

What measures have been put in place by 
partners to sustain capacity from the 
project?  
 
How will the scale of interventions be 
maintained by national partners?  
 
What mechanisms have been set in place 
by UNDP, UNICEF, and UN Women to 
support the government of Zimbabwe to 
sustain improvements made through 
these interventions? 

Measures put in place by 
national partners to sustain 
capacity  
 
 
 
 
Measures put in place by 
government to support 
government to sustain 
benefits from interventions 

Documentary 
review  
 
KIIs 

Partner sustainability plans 
Exit strategy 
 
RUNOs programme managers  
Country Representatives  
RCO 
OPC 
Government ministries  
CSOs 
Independent Commissions 
 
 

How should the peacebuilding 
portfolio be enhanced to support 
central authorities, local 
communities, and civil society in 
improving and maintaining peace 
dividends over the long term? 

What are the emerging issues at central, 
local level and among civil society that 
need to be addressed to improve and 
maintain peace dividends over the long 
term?  
How could these emerging issues be 
addressed by the peacebuilding 
programme?  
 

Emerging issues at central 
authority, local community 
and civil society 
 
 
Recommendations on how 
these can be addressed 
 
 

Documentary 
review  
 
KIIs 

Semi-annual and annual reports 
Partner sustainability plans 
Exit strategy 
 
RUNOs programme managers  
Country Representatives  
RCO 
OPC 
Government ministries  
CSOs 
Independent Commissions 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 

 
KIIs 

RUNOs programme managers  
OPC 
Government ministries  
CSOs 
Independent Commissions 

Has UNDP, UNICEF, and UN Women 
worked effectively with other 
international delivery partners to 
deliver on good governance 
initiatives? 

What interventions are being 
implemented by international partners on 
good governance and peacebuilding?  
 
 
What partnerships were established with 
international partners working on good 
governance and peacebuilding?  
 
Have these partnerships yielded specific 
results?  
 

Interventions supported by 
other international partners 
 
 
 
Partnerships established  
Nature of partnerships  
 
 
Results from these 
partnerships 

Documentary 
review 
 
 
 
 
KIIs 

Project document 
Semi-annual and annual reports 
Partner sustainability plans 
Exit strategy 
 
RUNOs programme managers  
OPC 
Government ministries  
CSOs 
Independent Commissions 
Other DPs (EU, FCDO, USAID) 

How effective has UNDP, UNICEF, and 
UN Women been in partnering with 
civil society? 

How have the RUNOs supported 
partnerships with civil society e.g. 
providing the framework for government 
– civil society working in the context of 
governance and peacebuilding?  
 
What results have been achieved through 
partnerships with civil society?  

Support provided to civil 
society 
 
Appropriateness of support  
 
 
Results from partnership 
with civil society 
 

Documentary 
review 
 
 
 
 
KIIs 

Semi-annual and annual reports 
Partner sustainability plans 
 
 
RUNOs programme managers  
OPC 
Government ministries  
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Evaluation 
Criterion 

Evaluation Question Detailed questions Evidence Method of 
Data 
collection 

Data Source 

Gender 
Equality 

To what extent has gender been 
addressed in the design, 
implementation, and monitoring of 
governance of the project?  Is gender 
marker data assigned to the project 
representative of reality? 

How was gender planned to be 
implemented within the programme?  
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Indicator Baseline Target Actual Progress Comments 
for an additional 10 
years as well as 
establishing a 
Women’s quota in 
the Local Governance 
structures to ensure 
and enhance 
women’s 
participation in 
decision making and 
the political sphere  

- 
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Indicator Baseline Target Actual Progress Comments 
constitutional making 
process. 

1.10 Percentage of 
women's and Youth 
Organizations participating 
in the multi-stakeholder 
platform   

0 30% 
 

Trainings, conducted with 
CSOs, on Monitoring 
Accountability to TSP 
outcomes & use of 
monitoring tools for 77 
participants, including 51 
women & 26 men; 
accountability reports, 
made & presented + 
submitted the findings to 
the Ministry of Finance & 
Government Stakeholders, 
w/ 33 women, 3 men 
participating. (WLSA) ([It 
was not if this narration 
was speaking to the 
indicator – we need the 
numbers of organizations – 
Same comment added in 
narrative section above] 
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Indicator 
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Indicator Baseline Target Actual Progress Comments 
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Indicator Baseline 
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Annex 4: List of Respondents 
 

Name  Position Instituition 
Maria Ribeiro UN Resident Coordinator UNRCO 
Georges van Montfort Resident Representative UNDP 

Madelena Monoja Deputy Resident Representative - 
Programmes UNDP 

Moreblessing Chirombe PA to the UNDP Resident Rep's UNDP 
Tafadzwa Muvingi Head of Governance  UNDP 
Takunda Make Project Manager UNDP 
Amina Mohamed Country Representative UNICEF 
Tawanda Chinembiri Head Social Policy UNICEF 
Dominic Muntanga Project Manager (education) UNICEF 
Jolanda Van Westering Chief of Child Protection UNICEF 
Lloyd Muchemwa Child Protection Officer UNICEF 

Sam Phiri 
Project Manager (social 
protection) UNICEF 

Andrew Kardan Social Protection Specialist UNICEF 

Dr. Patrick Ngandini  Director  
Ministry of Primary 
and Secondary 
Education  

Delphine Serumaga Country Representative UN Women 

Maureen Shonge 
Project Manager (Now with UN 
Women ESARO) UN Women  

Reverend Paul Damasane Permanent Secretary  Office of the President 
and Cabinet (OPC) 

Christina Chiware Permanent Secretary  

Ministry of Public 
Service, Labour and 
Social Welfare 
(MoPSLSW) 

Faith Bhunu Administrative Officer 

Ministry of Women 
Affairs, Community, 
Small and Medium 
Enterprise 
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Mr Gabriel Haruzivishe 



 94 

Annex 5: Tools 
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Annex 6: Future Strategies and Interventions 
Finding: Despite the major successes and achievements of the PBF project, several issues 
remain outstanding and need to be addressed to facilitate continued peacebuilding: 
 
 
 

Stakeholder Issues and strategies for future  
Government  Building adequate communication infrastructure for the peace 

committees and enhance reach and presence of the NPRC at 
community level.  

 Funding to complement government programmes 
 Need to assign SDG 16 as one of the priority areas under the MoFED 

to ensure the NPRC is able to access more funding. Peace as a 
priority within the Constitution.  

 
CSOs  Lack of resources which impact people at the grassroots level in 

accessing services (ZRP) 
 There is need to continue engaging, supporting, and strengthening 

the capacity of police in peacebuilding. (ZRP)   
 Mainstreaming of Gender policy and assessment service 

conceptualization and provision (ZRP) 
 

RUNOs  Within the programme design there is need to involve more agencies 
and ensure activities are measurable with timelines and more 
focused on depth.  

 Timely implementation of programmes and activities influenced by 
not working well together 

 Buy-in from the government regarding the targeting process and 
correcting errors in targeting. 

 Technical capacity building and funding of community-based 
feedback mechanisms (UNICEF) 

 Stringent procedures in procurement and obtaining approvals under 
the UN system which impact the efficiency and effectiveness of 
implementing project activities.   

 
 

Community  Resources to implement peacebuilding programmes within 
communities for stakeholders at local level e.g., PPCs and LPCs. This 
includes transportation, regalia, IEC materials.  

 
 
 

 
Finding: Future intervention strategies suggested by the various stakeholders include:  
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