THE SECRETARY-GENERAL'’'S PEACEBUILDING FUND

Guidance Note :
Project Value for Money considerations e NS

The Peacebuilding Fund (PBF) is committed to value for money, which it sees as providing the maximum impact for its
investment. Using the OECD DAC and DFID experience, the PBF sees value for money as striking the right balance between

three types of considerations:

ECONOMY EFFICIENCY
Reducing the cost of resources Increasing output for a given input, or
used for an activity, with a regard minimising input for a given output, with
aregard for maintaining quality.

for maintaining quality.



SEPTEMBER 2020 THE SECRETARY-GENERAL’S PEACEBUILDING FUND - GUIDANCE NOTE

I PBF Project Value for Money Checklist (annexed to each project document)

QUESTION YES PROJECT COMMENT

Does the project have a budget narrative justification, which provides
additional project specific information on any major budget choices or
higher than usual staffing, operational or travel costs, so as to explain how
the project ensures value for money?

Are unit costs (e.g. for travel, consultancies, procurement of materials etc)
comparable with those used in similar interventions (either in similar country
contexts, within regions, or in past interventions in the same country
context)? If not, this needs to be explained in the budget narrative section.

Is the proposed budget proportionate to the expected project outcomes
and to the scope of the project (e.g. number, size and remoteness of
geographic zones and number of proposed direct and indirect
beneficiaries)? Provide any comments.

Is the percentage of staffing and operational costs by the Receiving UN
Agency and by any implementing partners clearly visible and reasonable
for the context (i.e. no more than 20% for staffing, and no more than
another 15-20% for all other operational costs, including travel, direct
operational costs and indirect project costs) unless well justified in narrative
section)?






