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B PBF IMPACT

The Fund’s supports the development and implementation
of National Action Plans on Security Council Resolutions 1325
and 2250. These investments put women and young people
in the spotlight as critical peacebuilding actors in Chadian
society. As an example, 90 local leaders, including 30
women, sensitzed communities on the content of these
plans through 27 radio emissions and almost 3,700 young
people participated in trainings on advocacy, leadership
and strategic communication. 3 legal offices, fully
recognized by judicial authorities, were open and are now
operational in N’Djamena, Lac and Mondou to alert,
prevent and peacefully resolve inter-community conflicts.
The Fund, thanks to a Youth Promotion Initiative, also
supported the development of the intra- and
inter-generational Confidence Charter currently operational
in the department of Nya Pendé and Barh Sara (south) for
the prevention and management of conflicts at community
level. Furthermore, the Fund supports the establishment of a
national Observatory for the Promotion of Gender Equality
and Equity, in accordance with the requirements of the
National Gender Policy adopted in 2017.

In the Lake and Hadjer Lamis Provinces, an area particularly
hit by the effects of climate change, pressure on the natural
resources, and violent extremism, the Fund supported the
creation of mixed groups for dialogue and conflict
prevention around natural resources management
between authorities, refugees, IDPs, returnees and host
communities. It also contributes to greater freedom of
movement of communities in secure areas and increased
resilience through alternative livelihood support and support
to reforestation. Successful negotiations between different
vilage chiefs and the authorities led to an agreement on the
management of fishing areas and regular exchanges on
resource management between the communities.
Moreover, through a Gender Promotion Initiative, a study
was developed on Boko Haram modus operandi, with
particular attention to gender issues and recommendations
for prevention of recruitment.

In the North and Centre of Chad, the Fund aims to enable
youth-government dialogue and promote sustainable
economic opportunities, while raising awareness of young
women and men about the dangers of migration to the
north including human trafficking, forced labour and
recruitment by armed groups. With the finalisation of the
locality profiles, important information was collected about
the situation in 14 localities most affected by youth migration
which will form the basis to revitalise the exchange between
young people and the local authorities.

In the East of Chad, (Wadi Fira and Ennedi East Provinces), at
least 126 conflicts between herder and farmers and host
communities, IDPs and refugees around natural resources
could be addressed by the mixed committee structures,
including through joint management of natural resources.
Pastoral ponds and grazing areas in the different localities
have reduced the movement of livestock across fields

before harvest in search of water and grazing, and
mitigated conflict linked to this movement.
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As part of the Chad-Central African Republic cross-border
initiative that ended in 2020, the institutional dialogue between
the two countries on transhumance has resumed in 2019 for the
first time since 2012. In addition, a detailed map of pastoral
infrastructure and cross-border transhumance activities was
finalized as an important step towards consultative mechanisms.
As a result, seven social contracts were developed at local level
involving 132farmers and herder to build and strengthen
community-based management systems of agro-pastoral
resources and transhumance movements. Based on the success
along the Chad-Niger border, the demarcation of 150
kilometers along three axes of transhumance is also expected to
reduce conflicts in this restive region.

The Chad-Niger cross-border initiative on resilient pastoralism,
which ended in 2020, developed a mapping of pastoral
resources, typology of conflicts and actors engaged in
preventing and managing conflicts for the Diffa-Kanem region.
A social pact was signed by the community for the joint
management of a pastoral water points, which has reduced
conflict over its use. As observed by the head of the pro.6 45al



