Training Workshop for Developing successful Public-Private Partnerships
(PPPs) for increased transport connectivity in Botswana

Virtual
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to be limited in LLDCs. It was also noted that improvement in customs facilitation and



-3-

markets and long distances from the seaports, which result in high transit times and costs.
Challenges have been further exacerbated by the COVID-19 pandemic.

The following areas have been identified by the Botswana Government for the training.
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Commercial Agreements involving infrastructure development through PPP
Financial modeling of large infrastructure project on PPP Transport Economics -
Economic Assessments of Transport Projects Transport Demand analysis and Project
assessment

Transport modeling

PPP in Road sector

Traffic Impact Analysis

Road Asset Management

Procurement of PPP infrastructure projects

PPP Project Management

PPP Contract Management

Case studies: PPP transaction Management

Managing long term PPP contracts ensuring service delivery, price regulation and
dispute resolution

PPP model and Program development

Structure financial agreements for PPPs

Participants: The training is intended for policymakers from Ministries of Transport, Finance
and Planning; Trade, Attorney General and other relevant departments.

Partners: The training will be organized in collaboration with other partners including World
Bank, African Development Bank and UNCTAD.

Format of the training: The training has modules and other background materials. The
training will be virtual and consist of presentations of the relevant topics by different resource
persons using many case studies as much as possible. Participants will be given opportunities
to share their experiences.

Timeline: The training is for a duration of 2 days +11 and 12 October 2021 from 9:00am to
5:00pm Gaborone time.



