
 

 

 

 

 
 

HOW TO REINFORCE REGIONAL COOPERATION IN 

SUSTAINING OCEAN, MARINE, AND ITS BIODIVERSITY 

FOR SUSTAINABLE DEVELOPMENT GOALS 
Study case: Coral Triangle Initiative on Coral Reefs, Fisheries, and Food Security (CTI-CFF) 

 

 

 

Kirana Agustina 

 

United Nations – The Nippon Foundation of Japan Fellowship Programme 2018 

 

 

 

 

 

 

 

 

  



 

 

Disclaimer 

The views expressed herein are those of the author and do not necessarily reflect the views of the 

United Nations, The Nippon Foundation of Japan, Regional Secretariat CTI-CFF or Coral Triangle 

Member Countries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









 

 1 

INTRODUCTION 

 

The Earth is also called the ñblue planetò because the ocean is the largest part of our planet and 

takes up nearly 71% of our planetôs surface.1 The ocean is enormously important since it supports 

99% of the Earthôs living space.2 The health of the ocean and its rich source of biodiversity have 

a great impact for global ecosystems which provide fundamental values to life on earth, food 

security and livelihood to all human on earth3, and are vital to support international efforts in 

mitigating climate change.4 As the main climate regulator ï the ocean alone can absorb 90% of all 

heat, or carbon dioxide (CO2),5 which is going directly to the ocean and stores heat in the long 

term. The oceanôs ability to act as a carbon sink and exchange the heat with the atmosphere allows 

the ocean to play a key role in balancing the climate system in the planet.6 

 

In terms of social aspect and employment, coastal areas are the most populated in the world. In 

fact, among the world's top 10 largest cities, eight cities such as Tokyo, Mumbai, New York, or 

Shanghai are situated in coastal areas. Globally, 40% of the population lives within 100 kilometers 

of the coastlines.7 In the past, by design, cities were situated on coastlines because of several 

reasons, such as: connectivity, food, and ecological values. Moreover, placing cities on coastlines 

makes them economically efficient due to the circulation where all goods are basically transported 

into countries through their ports. 8  Annually, the ocean and coastal economies support $1.5 

trillion9 which tremendously increases the world's gross domestic product (GDP).10  

 

                                                 
1 Save the Sea, ñInteresting Ocean Facts,ò http://savethesea.org/STS%20ocean_facts.htm (accessed September 4, 

2018) 
2 Ibid 
3 Louise Angélique de La Fayette,in International Journal Of Marine & Coastal Law, ñA New Regime for the 

Conservation and Sustainable Use of Marine Biodiversity and Genetic Resources Beyond the Limits of National 

Jurisdictionò, 2009 
4 Ibid 
5 Cheryl Katz, Yale School of Forestry & Environmental Studies, ñHow Long Can Oceans Continue To Absorb 

Earthôs Excess Heat?ò, 11 August 2018 
6 Ocean Scientists for Informed Policy, ñOcean Warmingò, 11 August 2018 
7 UNDESA, ñPercentage Of Total Population Living In Coastal Areasò, 11 August 2018  
8 UN Atlas of the Oceans, ñHuman Settlements on the Coastò, 19 August 2018 
9 World Bank, ñOceans, Fisheries and Coastal Economiesò, 4 September 2018 
10 Narula Kapil, in Journal of the National Maritime Foundation of India, ñOcean governance: strengthening the 

legal framework for conservation of marine biological diversity beyond areas of national jurisdiction”, 2016 
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sustainable use of marine biological resources beyond national jurisdiction
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General appointed a special envoy, 



 

 6 

The Coral Triangle, which refers to a triangular shape, is located in South-east Asia (Indonesia, 

Malaysia, Philippines) and the Pacific (Papua New Guinea, Solomon Islands and Timor-Leste) 

comprises almost 4 million square miles of the stunning tropical waters. The region is home to 363 

million people and provide direct support to more than 120 million people living within this area 

for their income, livelihoods, and food security, and moreover benefit millions people more 

worldwide. 

 

 

Pic. 1 Geographic extent area for implementation of the Plan of Action 

 

The scope of CTI-CFF Plan of Action encompasses economic exclusive zones subject to sovereign 

rights of the marine resources within national jurisdiction of each CTI-CFF member countries. 

Covering only 1.6% of the planet's oceans, the region well-known called óthe amazon of the seasô 

because of the highest number of coral diversity in the world. This region is home for 76% or more 

than 605 species of reef-building corals out of 798 species in the world. In contrast, nearly 8% or 

61 coral species occur in the Caribbean25 and 400 coral species in the Great Barrier Reefs. The 

Coral Triangle region foreseen to have significant economic growth in the future, in addition to its 

                                                 
25 See Bailet, Francois, ñOcean Governance: Towards an Oceanic Circleò, online: < 
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richness of marine biodiversity, the area also has enormous potential of mineral and natural 

resource, the greatest extent area of mangrove forests in the world, strategic routes for international 

trade, high potential for nature-based tourism and attracts millions of tourists every year and other 

economic activity worth billions dollars and generating employments for millions of people. The 

area is also an important nursery ground for 
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CTI-CFF Development Partners play an important role in sustaining the Coral Triangle by 

providing technical and scientific expertise; funding for priority conservation and sustainability 

projects; and activities at the regional, national and community level. Partners also support the 

CTI-CFF in the preparation of reports and studies; and communications support to increase public 

awareness about the Coral Triangle and the CTI-CFF. Yet, even with the progress under these 

numerous agreements and processes, it has not been enough to reverse the disturbing trends. 

 

In respect with SDG 17 on means of implementation, partnership plays an important role in 
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assess the needs and propose concrete ways to fill gaps, building on the existing frameworks and 

creating new ones where necessary in sustaining the worldôs most diverse marine biodiversity 

which currently facing unprecedented threats, include unsustainable fishing practices, marine 

pollution, and climate change. It agrees to assist the CT6 to develop effective solutions to the 

growing problems they face. These actions, while not without challenges, limit the impacts of 

climate change and help to build resilience in biological, ecological and socioeconomic systems 

to those climate change impacts that are 
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Part 1: The role of CTI-CFF for Sustainable Development  

 

Chapter 1: Global Ocean Governance for Sustainable Development 

Section A: Key elements in Ocean Governance 
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All these developments and dynamic refer to the polity refers to the institutional setting in which 

politics and policy take place, policy refers to processes of different policy formulation and 

arrangement to meet political decisions, and politics refers to all those activities of actors or the 

implementation arena where the power relations between the different stakeholders and how using 

power balances between these actors influence participation. These interconnectivity represent in 

a triangle of ocean governance. 

 

 

 

Fig. 2. Triangle of governance. 

 

The inter-linkages provide the understanding between the dynamic of ocean governance based on 

polityïpolicy, polityïpolitics and policyïpolitics. Polity is situated at the top of the triangle, 

because polity provides the (institutional) rules of the game and the division of resources for both 

political and policy processes within governance arrangements. An ocean governance perspective 

from the interplay between polity and policy focuses on formulating institutional rules ï which not 

merely on organisations, but appropriate structures, rules making and implementing capacity, and 

available resources in marine policies and on innovative forms of policy making to tell us whether, 

or how well a task can be completed.32 

 

 

                                                 
32 Judith van Leeuwen and Jan van Tatenhove, ñThe triangle of marine governance in the environmental governance 

of Dutch offshore platformsò, in Marine Policy, Vol. 34, Issue 2, 2010 
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Legal and Policy Framework  

In processes of good governance, referring to broad definition is a conceptual approach involves 

creative intervention as well as innovation in policy making and implementation that could 

stimulate scientific knowledge and the testing of practical applications and resulted a framework 

for management.3
0.00000912 0 612 em
092 0 612 792C q
0.00000912 0 612 792 re
W* n
BT
/F1 12 Tf
1 0 0 1 72.025r2 Tfki
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Therefore, this framework then become a holistic and inclusive approach under which all ocean 

activities are regulated and closely interrelated. 37  The LOSC, to the degree on important 

jurisdictional context, has the right to make decisions relating to important aspects of ocean use 

and has helped to close or limit entry. This is a necessary, but not sufficient, condition for dealing 

properly with ocean management problems. 

 

2. Global Framework for Biodiversity and species 

The Convention on Biological Diversity, 1992 (CBD), a comprehensive, legally binding 

multilateral treaty, covers all ecosystems, species and genetic resources and is a key document for 

protection of biodiversity, sustainab
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biodiversity are The Convention on Migratory Species (CMS) and MoUs, as well as The 

Convention on International Trade of Endangered Species (CITES).40 

3. Existing Global and Regional framework for protection of biodiversity in the marine 

environment  

The UN Fish Stocks Agreement came into force in December 2001 as additional treaty known 

ñAgreement for the Implementation of the Provisions of the UNCLOS, 1982 Relating to the 

Conservation and Management of Straddling Fish Stocks and Highly Migratory Fish Stocksò that 

is more powerful enclosure measure. The other important legal or policy framework agreements 

on protection of fisheries implemented by United Nations Conference on Trade and  Development 

(UNCTAD),  International Maritime Organization (IMO), as well as the Food and Agriculture 

Organization (FAO).41  

 

Other global instruments on global scale includes The Global Programme of Action for the 

Protection of the Marine Environment from Land-based Activities, The Stockholm Convention on 

Persistent Organic Pollutants, United Nations Framework Convention on Climate Change 

(UNFCCC), UNESCO Convention on the Protection of Underwater Cultural Heritage, ILO 

Conventions labor, Rules and regulations adopted by the International Seabed Authority, Human 

Rights and Humanitarian Law instruments (e.g. migrants), Instruments addressing crimes at sea 

(e.g. traffic of drugs), transport of dangerous materials, and many others.42 

 

At the regional level, there are various agreements and protocols such as Regional Fisheries 

Management Conventions and Arrangements, UNEP Regional Seas Conventions and Protocols, 

Convention for the Protection of the Marine Environment of the North-East Atlantic (OSPAR), 

and Regional Maritime Security Frameworks.43  

 

The Third UNCLOS is linked with many non-binding instruments which provide policy guidance 

for addressing marine biodiversity these include the Rio Declaration in 1992 and Agenda 21 

                                                 
40 See Narula Kapil,òOcean governance: strengthening the legal framework for conservation of marine biological 

diversity beyond areas of national jurisdictionò, in Journal of the National Maritime Foundation, India 
41 Ibid 
42 Ibid 
43 Ibid 
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(Chapter 17) adopted at the United Nations Conference on Environment and Development; the 

Johannesburg Plan of Implementation (World Summit on Sustainable Development, 2002); 

Rio+20 - ñThe Future We Wantò as an outcome document of the United Nations Conference on 

Sustainable Development, 2012; Post 2015 Development Agenda and 2030 Development Agenda 

and SDGs.44 

 

The greater understanding and awareness of these international laws would bring advantage and 

generate support in the development of higher aspirations at the regional and national level. The 

elaboration of non-binding guidelines and practices may result in more detailed national laws and 

provide the basis for regional agreement on specific commitments. Binding obligations in one field 
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contribute to making and implementing integrated ocean policy through internal and external 

coordination and cooperation. Therefore, it can also enhance the efficiency of ocean governance 

with reduced conflicts and make it possible multi-functional use of the ocean.46 

 

The constituency of the general public for ocean governance is also essential for the successful 

establishment and implementation of the ocean policy. The ocean policy undertaken by 

government, as a public policy to preserve marine environment and make sustainable use and 

development of ocean resources, needs strong supports from the public, non-governmental 

organizations, etc., which are vital to its success in the long run. If institutional arrangement makes 

it possible to establish the integrated ocean policy and implement them efficiently through 

coordination, it can also guarantee the increasing constituency in the long run. In sum, new 

institutional arrangements, if it functions well as desired, come to contribute to making and 

implementing integrated ocean policy through internal and external coordination and cooperation. 

Therefore, it can also enhance the efficiency of ocean governance with reduced conflicts and make 

it possible multi-functional use of the ocean, which, in turn, becomes useful to make the 

constituency supporting the policy increase and enhance the cooperation, development and 

implementation.47 

 

The institutional framework is composed by the administrative mechanisms that are required to 

establish systems of coordination and cooperation between all the actors that have a role in the 

management of the oceans.48 Institution framework under the United Nations (UN) has several 

number of bodies and organization that have been contributing significantly through various 

efforts to raise the profile of ocean governance, as follows: 

¶ United Nations Development Programme (UNDP) is established in 1966, UNDP is one of 

the major functional institutions in ocean governance which its mandate is to help 

developing countries and use aid effectively inclusive of matters pertaining ocean affairs.  

                                                 
46 Sung Gwi Kim, ñThe impact of institutional arrangement on ocean governance: International trends and the case 

of Koreaò, in Ocean & Coastal Management, Vol. 64, 2012 
47 Ibid 
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¶ World Meteorological Organization (WMO) commenced its operation in 1951 as the 

specialized agency of the UN for meteorology (weather and climate), operational 

hydrology and related geophysical sciences.  

¶ International Labour Organization (ILO) is devoted to advancing opportunities for 

employees to obtain decent and productive work in conditions of freedom, equity, security 

and human dignity especially for the maritime-related personnel whose work at sea can be 

described as challenging.  

¶ 
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and ocean floor and subsoil thereof beyond the limits of national jurisdiction (the Area), 

The International Tribunal for the Law of the Sea (ITLOS) as an independent judicial body 

to adjudicate disputes arising out of the interpretation and application of the Convention, 

ITLOS Trust Fund to assist States in the settlement of disputes through the Tribunal. 

¶ Institutions associated with United Nations Conference on Environment and Development 

(UNCED) 1992 such as The Division for Sustainable Development (DSD) act as an 

authoritative source of expertise on sustainable development within the UN system, The 

UN Commission on Sustainable Development (CSD) to ensuring effective follow-up of 

the UNCED 1992 which includes the implementation of Agenda 21 and the Rio 

Declaration on Environment and Development. 

¶ Non-governmental Organizations also has necessary role in the domain of governing the 

oceans, for instance International Ocean Institute as an international knowledge-based 

institution, devoted to the sustainable governance of the oceans and International Union 

for Conservation of Nature to help the world to find pragmatic solutions to the most 

pressing environmental and developmental challenges.  

 

Levels of implementation  

 

Finally, the tools of implementation includes the execution of activities and programmes to achieve 

the level of implementation and coordination set out in the institutional conventions and processes. 

The process of ocean governance should be integrated horizontally because it requires the 

participation of governmental institutions, the private sector, NGOs, academics, scientists, and 

other civil societies as well as vertically across all of levels of governance within an integrated 

system with reciprocal collaboration and coordination. The linkages are necessary and must be 

established within participatory and integrating across sectors in respect to the ecosystem context 

or approach with support from the best available science between all relevant levels (Local, 

National, Regional, International). However, there needs to be a link between all levels of 

implementation for ñgoodò ocean governance to build on the theory of participatory governance 

at these different levels. Yet one of the greatest problems with ocean governance is that the 
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organisations lack authority and instruments to guarantee compliance and enforcement of these 

laws.53 

 

At a national level, the focus is on almost all related ministries that have a function or authority 

related to ocean sectors. However, ocean should be at the highest political direction and increase 

its profile to get highest rank on a political agenda. In regional level, with the greater challenges 

of management, regional institutional establishment are necessary to ensure consensus-based 

decision making. In global level, The General Assembly of the United Nations is seen as the 

proficient international body to implement ocean governance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
53 United Nations Educational, Scientific and Cultural Organization (UNESCO) Ocean governance and institutional 

challenges. <http://www.unesco.org/new/en/natural-sciences/ioc-oceans/priority-areas/rio-20-ocean/ocean-

governance/> (accessed: 12 September 2018) 

 

http://www.unesco.org/new/en/natural-sciences/ioc-oceans/priority-areas/rio-20-ocean/ocean-governance/
http://www.unesco.org/new/en/natural-sciences/ioc-oceans/priority-areas/rio-20-ocean/ocean-governance/
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Section B: Sustainable Development Goals 

 

The Concept of Sustainable Development (Environment protection and security for 

sustainable development)  

 

The global understanding on the concept of sustainable development has been a long process. In 

the 1950s the main focused was on economic development. In 1960s the awareness of biodiversity 

conservation tremendously increased due to the number of species become extinct or at risk. 

Gradually, the concern and interest of international community shift to the more holistic and 

integral development approach. The 1972 Stockholm Conference on the Human Environment 

marked as an important milestones, in which global community start to address the interconnection 

between environment and development. Since then, the sustainable development continue to 

become the political agenda. However, there are still many challenges that need to address 

especially as the growing population has put greater pressure to earthôs systems.  

 

The concept of sustainable development originates from the major concern of human for their 

well-being and humanôs need for security.54 Initially, the term of ñsustainable developmentò start 

to introduce in 1980 on the World Conservation Strategy (WCS), a publication done by IUCN but 

draw global attention in 1987 through a report entitled ñOur Common Futureò done by World 

Commission on Environment and Development (WCED) or often called ñBrundtland Reportò. 

The report aims in achieving sustainable development through the conservation of living resources 

and has become a successful environment movement with a new concept and perspectives where 

the sustainable development should consider three dimensions namely ecology, economics and 

sociology. There are many concepts from different resources that analyse the concept of 

sustainable development, yet the most comprehensive and most frequently cited concept is 

provided under Brundtlandôs report ñOur Common Futureò as follows òsustainable development 

is the development that satisfies(f)21(r
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people from the first, second, and third world, and finally reached a positive consensus among the 

environmental, social, and economic dimensions. 

 

The 1992 United Nations Conference on Environment and Development (UNCED) in Rio de 

Janeiro, Brazil became a historical remark for the sustainable development in the long-term and 

aimed at ñsatisfaction of humanityôs need at present and in the future via rational usage and 

replenishment of natural resources, preserving the Earth for future generationsò (Rio Declaration 

on Environment and Development, 1992). This Earth Summit resulted important outcomes such 

as The Rio Declaration of principles; Agenda 21 or global plan in addressing the sustainable 

development issues, The statement of forest principles, The United Nations Framework 

Convention on Climate Change (UNFCCC); and The Convention on Biological Diversity (CBD). 

This conference reflected a raising awareness how to governing the global system in accordance 

with the newly acknowledge sustainability principles. However, the five-year review and further 

10-year review that was revealed during the World Summit on Sustainable Development in 

Johannesburg on the implementation of Agenda 21 resulted that the progress remained low.55  

The approach to develop legal frameworks was endorsed by the 1992 UN Conference on 

Environment and Development (UNCED), which resulted in a global plan of action for sustainable 

development, Agenda 21, and was negotiated in parallel with two prominent multilateral 

environmental agreements: the United Nations Framework Convention on Climate Change 

(UNFCCC) and the Convention on Biological Diversity (CBD). Agend nd 
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complementary. In other words, sustainable development is a certain compromise among 

environmental, economic, and social goals of community, allowing for wellbeing for the present 

and future generations. The figure above is explain the so-called ESD triangle in distinguish the 

links between the three dimensions. Though the connection between the three objectives 

(ecological, economic, social) no necessarily binding connection but each of them has interrelated 

norms which also tend to link with objectives. Historically, the 
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as individual wellbeing existing beside economic growth. This concept provides a necessary idea 

that economic growth does not necessarily mean environment reduction. 

However, sustainable development is a multisector issue and the implementation remains 

problematic which require the combination of efficiency, equity, and intergenerational equity on 

economic, social, and environmental ground. The sustainable development debate can be 

categorized into four thematic areas, namely category of conceptual debate, contexts of sustainable 

development, academic debates, and geopolitical discussions.   

On the basis of the theoretical statements presented by advocates of various versions of sustainable 

development, three main groups of concepts of sustainable development may be identified. These 

groups would then allow for further analysis of sustainable development as the interaction of the 

ecological, economic, and social systems, taking into account ethical aspects: a) the economic 

approach to sustainability; b) the ecological approach to sustainable development; c) the social 

concept of sustainability; d) the organization (institutional) dimension of sustainability. 61 

Since sustainability issues should be analyzed and solved on the system levels where they develop 

and manifest themselves, one can consistently formulate respective aims of the sustainable 

development policy for separate dimensions of sustainable development on each of these levels of 

the economic development policy, thus obtaining the matrix with the aims of sustainability policy, 

which may be used when preparing sustainability scenarios.   
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inexperience of institutional dimension and capital is one of the biggest absences of management 

in the implementation of society sustainable development (Platje, 2008). It is also significant that 
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The 2030 Agenda for Sustainable Development Goals and Ocean 

 

The United Nations Sustainable Development Goals (SDGs) established in 25 September 2015 

presents as a global roadmap for the 2030 Agenda for Sustainable Development. Thus, this new 

framework is use to frame global agendas and political policies over the next 15 years. The 2030 

Agenda adopted by 193 Member Countries, that include 17 SDGs with 169 targets and 230 

indicators. The 2030 Agenda aims to address the multifaceted challenges in the planet such as 

poverty, hunger, and climate change into sustainable and resilient development world that pro 

people, planet and long-term prosperity.62 In other words, these three important dimensions, which 

are, human inclusion, economic development, and environmental sustainability, interlinked to the 

achievements to the other goals and ultimately reflected the initial task of the UN establishment to 

secure the basic material needs and human rights of everybody on the planet.  

 

The achievement of 17 SDGs will rely on good governance at local, national, regional, and global 

levels, those including private sector, government, and civil society.63 During negotiations it was 

agreed that SDGs should be action oriented, therefore under document of The Future We Want, it 

was acknowledged the need for action in all areas (United Nations, 2012b) and at the World 

Conference on Sustainable Development held in Rio de Janeiro, countries has submitted the 

voluntary commitments to shape a more sustainable future for the benefit of the planet and its 

people.64 The concept of  this sustainable development agenda has swiftly established due to the 

increasing urgency of for the entire planet and the shared focus on the three dimensions of SDGs, 

economic, environmental, and social goals is a mark of sustainable development and represents a 

broad consensus on which the world can build.65 

 

Historically, in 1999, the focus of global community was mainly on poverty reduction which 

setting out under Millennium Development Goals (MDGs) target and deadlines. A year later, all 

leaders convened at the UN Headquarters in New York to adopt MDGs and it officially presented 

                                                 
62 
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Conference. The future we want. States finally acknowledge the need to advocating ocean and seas 

strongly in separate goals.  

 

The General Assembly noting that coastal area is the most populated in the world and recognized 

the importance of the ocean to social and employment. Therefore, the intergovernmental 
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also help reduce inequalities (SDG 10) within and among countries by increasing the participation 

of diverse social groups among coastal communities including women and marginalized coastal 

communities, which can open up accesses to sustainable economic growth. Furthermore, the ocean 

protection will lead towards sustainable and enjoyable coastal cities and communities (SDG 11) 
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Chapter 2: CTI-CFF role in Ocean Governance and Sustainable Development  

Section A: The Role of CTI-CFF in Ocean Governance  

 

Established in 2009, The Coral Triangle Initiative for Coral Reefs, Fisheries and Food Security 

(CTI-CFF) has had a progressive influence in the region and reflected good ocean governance 

mechanism by engaging different level from local to regional and attracted significant international 

support by addressing the three key issues such as food security, marine biodiversity, and climate 

change which also support the achievement of sustainable development goals.  

 

The role of CTI-CFF in Ocean governance and sustainable development goals is reflected through 

its nine principles, this includes: based on solid science; people-centred which focus on 

environment, food security, poverty eradication, and equity; highest political levels support, 

innovative engagements through different forum, support global goals, engage multiple 

stakeholders, among others.74 

 

The history of CTI-CFF at glance  
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the Sulu-Sulawesi Marine Ecoregion programme between Indonesia, Malaysia, and Philippines 

Government as tri-national government arrangement and Turtle Islands Heritage Protected Area 

as a bilateral agreement between the Philippine and Malaysian Governments that was strongly 

backed up by WWF and partners.77 

 

During the Conference of Parties to CBD in Brazil in December 2006, Indonesia President, in his 

speech stated the importance of biodiversity conservation and the commitment of the country to 

reach 10 million Marine Protected Areas by 2012. In regards to that, the president also committed 

to collaborate with the neighboring countries through the conservation of the marine resources 

around coral triangle region.78 

 

In August 2007, CTI-CFF initially proposed by Indonesia President to other Coral Triangle leaders 

and to US President and Australia Prime Minister and continue to proposed in front 21 heads of 

state from across Asia Pacific during APEC Summit in September 2017.79  This efforts are highly 

supported by NGOs in assembling the highest political support that was demonstrated through 

Leadersô Declaration at the 2007 Asia Pacific Economic Cooperation (APEC) on Climate Change, 

Energy Security and Clean Development in Sydney. During, the APEC summit.80 

 

ñSustainable marine and coastal resources are an integral part of the carbon cycle. We 

therefore: Welcome the Coral Triangle Initiative on Coral Reefs, Fisheries and Food 

Security which is aimed at enhancing the conservation of marine biological resources.ò81 

 

This remarked as a milestone for CTI-CFF in gaining the international supports and strongly 

transformed the approach in protecting and managing the coral triangle region in a sustainable 

ethic. The declarations also lifted the issue of CTI-CFF and promoted the initiative from scientistôs 

                                                 
77 EU, ñCoral Triangle Initiative on Coral Reefs, Fisheries and Food Security (CTI-CFF)ò, 4 September 2018 
78 Ibid 

 

https://www.apec.org/Meeting-Papers/Leaders-Declarations/2007/2007_aelm/aelm_climatechange
https://www.apec.org/Meeting-Papers/Leaders-Declarations/2007/2007_aelm/aelm_climatechange




 

 35 

reduction as well as equitable benefit sharing. The CTI-CFF seeks to address both poverty 

reduction through economic development, food security, sustainable livelihoods for coastal 

communities and biodiversity conservation through the protection of species, habitats and 

ecosystems. 

 

At the beginning, the CTI-CFF was made through voluntary partnership between the member 

countries. However, in 2011, CTI-CFF Member Countries agreed to officially formalise the CTI-

CFF partnership as a regional body through the legally binding Secretariat Agreement to back 

costs of the Regional Secretariat operational. As a result, all six countries made financial support 

as a contribution based on their GDP calculation. The estimated total finance support to date is 

about $400-500 million from Development Partners.85 

 

In almost a decade since its launch in 2009, the CTI has made noteworthy progress to protecting 

the marine resources including the reefs and fisheries in the region. Many meetingôs activities have 

been carried out and resulted significant collaboration. Regional Secretariat facilitate the 

communication, cooperation, and coordinates the implementation of the CTI RPOA, as well as 

arrangement of decision-making process done by the CTI-CFF Council of Ministers (COM), 

which is the highest formal decision-making body that meets biannually, the CTI-CFF Committee 

of Senior Officials (CSO) that meets annually, as well as the CTI-CFF National Coordinating 

Committees (NCC) who are responsible for guiding and ensuring the implementation of the CTI 

Regional and National Plans of Action in each countries. The NCC also represents
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in the region show that in Indonesia (11%), Malaysia (1.7%), PNG (40%), Philippines (25%), 

Solomon Islands (23%) and Timor-Leste (50%).92 
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dynamite will damage and destructed one of the most complex ecosystems such as coral 

reefs. 

2. Marine pollution: Some of the sources are coming from Agricultural runoff which these 

exceeded nutrients and pollution will go through rivers, lakes, the sources of drinking 

water; land and coastal developments; sewage and other pollutants around coastal areas.  

3. Species extinction due to hunting and trade purposes across the region such as sharks, 

dugongs, manta rays, turtles, and other valuable live fishes. 

4. The rich of coral biodiversity also attracting unsustainable tourism development and 

combine with the Climate change increasing pressure on the ecosystems, sea level rise, 

coral bleaching, extreme weather.93 

 

In terms of ocean governance mechanism, CTI-CFF seen as an initiative that is potentially 

transformative, therefore, protection of extraordinary marine and fisheries resources along with its 

biodiversity needs bold action, political commitment at all levels including grass-root level through 

NGOs engagement, private sectors, as well as solid global partnerships. By understanding how 

different actors perceive leadership, the ocean governance in Coral Triangle countries in practice.94 

 

In legal and policy perspectives, The Coral Triangle Member Countries have adopted the 10-year 

CTI-CFF RPOA, as a living and non-legally binding document to conserve and sustainably 

manage coastal and marine resources within the Coral Triangle region which also becoming tools 

for transboundary mechanism for information sharing, objective-setting and common principles, 

while took into account national policies and practices of its Member Countries. 95  This 

transboundary cooperation has become a good lesson learn in CTI-CFF partnership that the 

collaboration doesnôt threaten the jurisdiction, instead present a satisfactory transboundary result.96 

 

Institutionally, Coral Triangle Member Countries agreed to formally formed CTI-

http://coraltriangleinitiative.org/
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Regional Secretariat has several mandates such as promoting the regional initiative, sharing of 

lessons across six countries, formalised coordination procedures, and the operational cost of 

Regional Secretariat then supported by all six countries through its contribution. In addition, 

Regional Secretariat also coordinate, harmonise and monitor the progress of the achievements 

towards CTI-CFF RPOA and serves to organize and arrange the decision-making process meeting 

such as CTI-CFF Senior Officials Meetings (bi-annual) and CTI-CFF Ministerial Meetings every 

year.97 

 

In implementation level, all the member countries have different governance systems, structures 

and characteristics in managing their natural resources and this affects the progressive of their 

marine management systems might be. Especially when comparing between CTI-CFF Southeast 

Asian member countries and the Melanesian countries as well as Timor-Leste where they still 

developing its governance systems after turn out to be an independent country in 2002. 

 

In a region with some history of cross-border geopolitical conflict, CTI-CFF provides an 

opportunity for ótriple-track diplomacyô, involving 1) government to government talks; 2) people 

to people talks; 3) development of intergovernmental environmental partnerships that enable 

successful collaboration on non-political issues in order to facilitate subsequent political 

negotiations. Intergovernmental relationships are then strengthened beyond the environmental 

issues at hand.98 
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Triangleôs marine and coastal resources are at core of the source of livelihood and income for 

millions of people who are living across the region.106This is not only support the achievement of 

SDG 14, Life Below Water, but also help to achieve other goals. 

The benefits of conservation planning in Coral Triangle region are substantial. However, the region 

also rich in diversity includes political, economic, and cultural aspects, therefore, the conservation 

management need to accommodate those differences at multiple levels and scales.107 

Through the committed five goals under CTI-CFF RPOA, the government across the region agreed 

to work together in ensuring ñPriority Seascapesò Designated and Effectively Managed, 

Ecosystem Approach to Management of Fisheries (EAFM) and other marine resources fully 

applied, Marine Protected Areas (MPAs) established and effectively managed, Climate Change 

Adaptation Measures Achieved, and Threatened Species Status Improving. 108  After nearly a 

decade of the establishment, CTI-CFF now has collected more investments and developed many 

activities in addressing the multifaceted objectives around marine conservation and climate 

changes.109 Based on the regional vision that is explicitly stated under RPOA, CTI-CFF focus on 

marine biodiversity protection, fisheries, and food security and expected to provide positive result 

from a long-term investment under RPOA goals. 

The CTI plan of action has clear targets and indicators for the above goals, but no clear statement 

on its wider food security or poverty reduction aims, despite using these aims as its rationale for 

marine conservation action. There is thus, as yet, no clear articulation of how meeting the CTI 

goals will result in improved food security in the CTI countries and how this improvement will be 

measured and attributed to the programmeǋs interventions. The CTI is part way through a ten-year 

programme of investment to 2020. This is a pertinent time for the CT6 and partners to re-think 

how the Initiativeǋs overarching conservation and development objectives, in particular food 

security, can realistically be achieved. 

                                                 
106 Ibid 
107 Fidelman P, Evansa L, Fabinyia M, et al, Maritime Policy, “Governing large-scale marine commons: Contextual 
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Marine protected areas is one of the effective tools for protecting and managing marine 

biodiversity and its habitat, this includes to create fish bank for fisheries management as well as 

educational and nature tourism opportunities. Currently, over 12 million km2 of the world's ocean 

has been designated as MPAs.  

Among the five Technical Working Group (TWG), CTI-CFF Goals 3: Marine Protected Areas 

(MPAs) is the most advanced group. MPA Working Group is assisted by CTI-CFF Development 

Technical Lead such as WWF for Sustainable Marine Tourism Task Force, CTC Nature-based 

Tourism and CTC for Capacity Building. In addition, MPA WG is also have technical support 

from CIP, GIZ, UNEP, UNDP. This partnership also reflected SDG 17.   

To date, some of the achievement under MPA Working Group are, Official declaration of the 

Arnavon Community Marine Park as the first National Marine Park in Solomon Islands, 

Establishment of Tun Mustapha Park in Malaysia, Berau Conservation Areas in East Kalimantan 

Indonesia, and Marine Turtle Protected Area Network in the Philippines paving the way for the 

Tri-National MPA Network in Sulu Sulawesi Seascape, Establishment of the 2 million-hectare 

locally managed MPA in Northern Palawan, Philippines, and Development of the National 

Protected Areas Policy in Papua New Guinea.  

The complex ecosystems across Coral Triangle region plays essential role in providing 

environmental services such as livelihood, fisheries productivity, coastal protection, cultural 

diversity and more over generate alternative income such as nature-based tourism worth US$12 
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CTI-
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CTI-CFF realized the importance role of women in fisheries and incorporated in the Regional Plan 

of Action (RPOA). Therefore, during annual meeting on Special Senior Official Meeting in May 

2015, all CT6 agreed to established CTI-CFF Women Leadersô Forum (WLF) to promote women 

leaders across the region.119 This forum has become a platform for all women who has key 

leadership in Coral Triangle region to exchange view and lesson learned in conserving the marine 

resources in the region. In respect to SDG 5, CTI-CFF holds integrating gender principleôs role, 

therefore women in the region also encouraged to take leadership role in marine conservation. This 

initiative also drew supports from all CTI-CFF Development partners to build the capacity of 

women in Coral Triangle region in exceed  her role in sustaining and protecting the marine and 

coastal resources.  

All the Member Countries during the CTI-CFF annual meeting also encourage the technical 

the CTI

http://www.coraltriangleinitiative.org/library/pre-som-13-wlf-documents
http://www.coraltriangleinitiative.org/library/pre-som-13-wlf-documents
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Part II: Way Forward for CTI-
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development126, as well as a continuous process of policy and management interventions to address 

threats and new challenges arising from coastal and oceans developments.127 The success stories 

of PEMSEAôs pilot sites in Xiamen and Batangas then become valuable lessons learned for the 

future projects in implementing Integrated Coastal Management (ICM) in marine pollution 

management; capacity building in planning and management of coastal areas; and Maintenance of 

a database on coastal and marine environment in East Asian Seas. Moreover, these experiences 

and lessons learned are applicable to apply in other coastal areas.  

 

In 2009, twelve countries in the EAS region formally acknowledged the PEMSEAôs international 

legal personality and establishing it as a regional coordinating mechanism for coastal and ocean 

governance in the Seas of East Asia. This partnership cover large regional, geographical and 

political area and 6 ñlarge marine ecosystemsò in the EAS region. PEMSEA is facilitate the region 

with tools and services for effective management in marine environmental with its plans and 

regional database for a regional mechanism with collective actions focus on implementation 

project at local and provincial level. All the goals and target of PEMSEA outlined under 

Sustainable Development Strategy for the Seas of East Asia (SDS-SEA)128 which are including of 

Food Security & Livelihood, Pollution and Waste Management, Natural & Manmade Hazard 

Management, and Water Use & Supply Management. The SDS-SEA engaging strategic 

partnerships from extensive array of options, platforms of actions, different actors involved in the 

EAS to effectively working towards sustainable development. PEMSEA  

 

In regards to PEMSEAôs credibility as an advance intergovernmental body that has extensive 

networks with various stakeholders and organizations, as well as bring tangible benefits to member 

countries, the aim of this section is to learn the lesson learned and best practices of PEMSEA that 

potentially applicable to further strengthen CTI-CFF regional secretariat. 

 

                                                 
126 Ibid 
127 Thia-Eng Chua , Danilo Bonga & Nancy Bermas-Atrigenio (2006) Dynamics of Integrated Coastal Management: 

PEMSEA's Experience, Coastal Management  
128 The Sustainable Development Strategy for Seas of East Asia (SDS-SEA) was adopted by 12 governments in 

December 2003, namely: Brunei Darussalam; Cambodia; China; DPR Korea; Indonesia; Japan; Malaysia; Philippines; 

RO Korea; Singapore; Thailand; and Vietnam, with the signing of the Putrajaya Declaration of Regional Cooperation 

for Sustainable Development of the Seas of East Asia. In 2006, the governments of Lao PDR a
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Challenge and Lesson learned 

 

In recent years, alongside with several achievements, PEMSEA is also experiencing numerous 

threats that have challenged the operational and mandate from the EAS Partnership Council for 

the SDS-SEA regional strategy and implementation plan.129 Based on literature review, the main 

challenges in the case of PEMSEA are concerning around country coordination, partners 

engagement, scientific support and the secretariat expertise and managerial officers  as follows: 

 

Country Coordination 

 

PEMSEA coordinating implementation of the SDS-SEA through ICM accordance with the 

principles of partnership, integration, and sustainability together with its 11 Country, 20 Non-

Country Partners and supporting organizations and collaborators. Though PEMSEA is moving 

forward in further scaling up and in establishing PEMSEA as a country-owned self-sustaining 

organization130, there are some challenges as follows: 
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organized four East Asian Seas Congresses and ministerial forums fostered partnerships and 

regional commitments in gathering high-level government officials and other stakeholders to 

discuss and identify the best options to address East Asiaôs coastal and ocean concerns, within the 

SDS-SEA framework, and to monitor the progress in achieving the regional targets. There is also 

steady increase in voluntary support to PEMSEA operations and activities, as follows134: 

- Cost-sharing agreements with PR China, Japan, RO Korea; 

- Hosting of the PEMSEA Resource Facility by the Philippines;  

- Contribution by Timor-Leste for capacity development;  

- Co-
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Partners 
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- The UN Framework Convention on Climate Change;  

- The FAO Code of Conduct for Responsible Fisheries;  

- The Manado Ocean Declaration;  

- The Bali Plan of Action of the APEC Ocean-related Ministerial Meeting;  

- IMO and UN other related international agreements. 

 

Through the integrated framework, PEMSEA able to make integrated framework that convened 

national and regional to work together. The integrative efforts including ICM, ecosystem-based 

management and marine spatial planning for facilitating regional, national and local contributions 

to global targets. These illustrate how PEMSEA strategically coverage numerous international 

conventions and agreements, flexible and dynamic in working across political and sectoral 

boundaries, and resiliency to different political, socioeconomic and cultural backgrounds. 

 

The clear and adjustable framework is aim to address emerging challenges related to the 

sustainable development based on a shared vision, strategies and action programs. The innovative, 

non-binding, participatory mechanisms adopted by countries for  implementation of the regional 

strategy has been well-acknowledge within international community. During the Earth Summit 

2002, PEMSEA work was acknowledged by global community as the first concrete action for 

coastal nations in a shared sea area. The region appears to be on track to achieving the key targets 

that were conveyed in the Haikou Partnership Agreement (2006) and further elaborated in the 

Manila Declaration (2009).   

 

Tangible activities 

 

In designing programs, PEMSEA is concern on pragmatic activities of actions for improved 

integrated governance, strengthened institutional arrangements, and close coordination, 

integration and coherence at all levels of government. 

 

To date, some of the most notable achievements is the success story of ICM program. First, the 

demonstration sites in Xiamen, PR China, and Batangas Bay, Philippines that covering about 12 
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Second, over 20 years of implementing ICM program, the report made by The UNDP/GEF 

Catalysing Ocean Finance report stated that PEMSEA program was able to scale up and catalysed 

USD 9ï11 billion in public and private sector finance for environmental investments, representing 

a 277 to 1 ñreturnò on the cumulative GEF investment of USD 36.1 million139. This profit made 

significant value and impact of ICM as a tool that can put in place the necessary enabling 

environment and remove barriers to catalyse ocean finance from the ñbottom-up. Finally, it is 

worth noting that through ICM, PEMSEA also has trained 4,000 individuals in ICM program, 

specialized skills trainings and study tours. PEMSEA has also hosted around 51 interns and fellows 

to assist in the SDS-SEA implementation. To replicate and scale up 

ICM implementation across the region, Regional and National Task Force of experts and 

practitioners were engaged in various activities. Eight ICM Learning Centres in six countries and 

two Regional Centres of Excellence were also established.140  

 

One Gate Regional Data 

 

Another interesting best practices that has been developed by PEMSEA is the innovative tools, 

codes and guidelines to ensure the competence of data in setting common regional environmental 

quality standards. This includes the establishment of Integrated Information Management System 

(IIMS), SOC Reporting System, the Port Safety, Health and Environment Management (PSHEM) 

Code and Implementation Guidelines, the ICM Code, and policy briefs and case studies on lessons 

learned and good practices.141 The aim to build this database is to establish a format that can be 

used to present environmental profiles of a given locality and an initial assessment of its 

environmental conditions.
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Scientific Support  

 

In order to have better decisions based on scientific evidence in coastal management, PEMSEA 

also being a facilitator in supporting policy and decision makers to interpret the science. Therefore, 

PEMSEA created a mechanism for dialogues and provides services such as the development of 

policy brief based on scientific interpretation of certain issues. The subjects area including 

ecosystem management, ecological carrying capacity, environmental disaster prediction and 

prevention, as well as another public interest both local and national levels. The communication 

capacities to make science is easily understood by the layman is needed. 





 

 60 

Section B: SPREP  

 

Since 1970s, there is growing concern to establish international partnership in addressing 

environmental problems. This includes the development of conventions and regional institutions 

to deal with the environmental challenges in the South Pacific region.146 Globally, one of the 

biggest threat is climate change, especially, for the ways of life community in the Pacific region. 

This concern called Pacific Leaders convened in 1993 to formally establish the Pacific Regional 

Environment Programme (SPREP). SPREP started to gain formal support in 1994 as the Pacificôs 

primary intergovernmental organisation, with 26 Members Countries147 and continues to be the 

lead coordinating agency on the United Nations Framework Convention on Climate Change 

(UNFCCC) process, regional meteorological services148 as well as assisting members countries 

dealing with the regionôs environmental management challenges.  SPREP marked a history as the 

only agency supporting the region on climate change.149 The SPREP Secretariat has a unique role 

within the regional planning defining the mandate to promote co-operation in the Pacific region 

and to provide assistance in order to protect and improve its environment and ensuring sustainable 

development for present and future generations.150 

 

Pacific Regional Environment Programme (SPREP) has set of goals on: 

¶ Climate change resilience 

¶ Environmental governance 

¶ Island and ocean ecosystems 

¶ Waste management and pollution control 

 

                                                 
146 M. Tsamenyi,  The institutional framework for regional cooperation in ocean and coastal management in the 

South Pacific, 1999 
147 SPREP has 21 Pacific island member countries and territories (American Samoa, Cook Islands, Federated States 

of Micronesia, Fiji, French Polynesia, Guam, Kiribati, Marshall Islands, Nauru, New Caledonia, Niue, Northern 

Marianas, Palau, Papua New Guinea, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu, Vanuatu and Wallis & 

Futuna) and 5 developed countries (Australia, France, New Zealand, United Kingdom and United States of America) 

with direct interests in the region. 
148 SPREP, Secretariat of the Pacific Regional Environment Programme Strategic Plan 2017ï2026, 2017 
149 Ibid 
150 Ibid 
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However, it requires assistance to some of SPREP member countries to establish an integrated 

protocol between policy making process and the implementation. The integration protocol will 

provide practical public policy benefits and the efficiency of the legitimacy government. In 

addition, once government and related actors adopted the protocol, the process of project 

designing, implementation activities and policy can be implemented in a consultative manner.
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to have a voice in decisions made. In general, there are two delegates in any multilateral events 

which is relatively small team compared with large and well experience delegations from 

ateral events 
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The Secretariat Expertise and Managerial Officers 

 

The sustainability and long-term impacts of this project will depend on the degree to which new 

national policy is able to catalyse wide-scale replication of the experience. Thus the secretariat 

design a mechanisms for benefit sharing to ensure member satisfaction and minimise potential 

conflicts from arising. Cost-benefit analysis was found to be useful in documenting the value of 

natural systems for coastal defence and other ecosystem services. This enabling extensive support 

by government and communities.160  

 

The secretariat designing strategic plan based on the lesson learned along with close consultation 

process with members and partners as well as directive that set out in the regional framework,  

SAMOA Pathway161 
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Best Practices  

 

Country Coordination 

 



 

 66 

Often times, SPREP becomes channel for partners at national level and continuously forging 

strong and productive partnerships that support the achievements of both national and regional 

priorities. In addition, SPREP monitor and acts as focal point for the implementation of 

international environmental law in the South Pacific as follows: 

- SPREP Convention 

- Convention on Conservation of Nature in the South Pacific,  

- Convention for the Protection of the Natural Resources and Environment of the South 

Pacific Region, 

- Convention to Ban the Importation into Forum Island Countries of Hazardous and 

Radioactive Wastes and to Control the Transboundary Movement and Management of 

Hazardous Wastes within the South Pacific Region 

- London Convention, and 

- Basel Convention. 
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made through the call to action on clean seas to cooperate in the delivery of the global Partnership 

on Marine Litter, a Clean Seas Campaign for the Pacific, and the implementation of the Cleaner 

Pacific 2025 Strategy to reduce marine debris and achieve a Clean Pacific Ocean.  

 

On another note, SPREP is also work on The Pacific Ocean Research Alliance (PORA) to connects 

and expands coastal and offshore ocean research with the aim to source and provide marine data 

for decision makers, build Pacific capacity, connect international, regional and national experts 

and stakeholders, and support the Pacific Ocean Alliance and the Office of the Pacific Ocean 

Commissioner.  

 

SPREP also jointly with the government of Fiji made a photo exhibition brought ñOur Pacific 

eas
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Strengthen the Ocean Governance in CTI-CFF through legal framework and Institution  

 

The theories of ocean governance combined with the lesson learned and best practices from two 

other ocean regional organization in this section point to several suggestions that will add value to 

the coordination and implementation of CTI-CFF.  

 

Integrating CTI-CFF Goals towards Global Commitments and Framework 

 

The CTI-CFF is an example of ambitious and unique ocean governance approach to improve the 

management of the marine resources across the Coral Triangle (CT) region.174 In order for regional 

cooperation like CTI-CFF supporting the implementation of Sustainable Development Agendas, 

it is worth noting to conclude the strategy and actions into three main pillars that includes economic 

development, social development, and environmental protection. 

 

Since the establishment of CTI-CFF, there are many supports and investment implemented for the 

initiative. However, if we compare with another two organizations like PEMSEA and SPREP there 

are still many efforts could improve to make CTI-CFF become a robust organization and good 

example of ocean governance mechanism without duplicating the existing initiatives. Referring to 

the key elements of Ocean Governance, in order to make CTI-CFF become regional body that 

have good management of the ocean for now and the future, one can start from examining the legal 



 

 



 



 

 73 

biodiversity needs bold action, political commitment at all levels including grass-root level through 

NGOs engagement, private sectors, as well as solid global partnerships. 

 

Although, CTI-CFF is not the first multilateral cooperation in the region. However, the region has 

the uniqueness of the abun
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efforts need to build up for CTI-CFF in receiving more political and leadership support to assist 

the secretariat become a robust organization. It is imperative to improve the governance in CTI-

CFF through innovation of agenda setting, the development of innovative instruments, bringing in 

new actors, discourses and sites of politics and the possibility of changing the rules of the game to 
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governance mechanism by engaging different level from local to regional and attracted significant 

international support. 

 

On the other hand, SPREP has also become the focal point for the implementation of international 

environmental law in the South Pacific. This become strategic position for SPREP as an ocean 

governance institution to exercising the implementation 
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One of the greatest problems with ocean governance is that the organisations lack authority and 

instruments to guarantee compliance and enforcement of these laws.178 The linkages are necessary 

and must be established within participatory and integrating across actors among all relevant levels 

whereas Local, National, Regional, International. At level of implementation, it requires horizontal 

participation that coming from governmental institutions, the private sector, NGOs, academics, 

scientists, and other civil societies as well as vertically across all of levels of governance. The 

coordination back up with political support in reaction to pressure from the electorate, NGOs, 

communities, commercial enterprises is more effective and efficient compare with pressure of 

environment protection, and economic considerations. Therefore, it is imperative to have effective 

communication mechanisms across different sectors.  

 

In CTI-CFF, the positioning of member countries are not fully maximized yet to achieving 

international commitment. As an intergovernmental organization, the leading actor is country to 

attract donors and also internalized the commitment into national policy. An excellent mechanism 

http://www.unesco.org/new/en/natural-sciences/ioc-oceans/priority-areas/rio-20-ocean/ocean-governance/
http://www.unesco.org/new/en/natural-sciences/ioc-oceans/priority-areas/rio-20-ocean/ocean-governance/
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responsible in their own state. Nonetheless, if there is any trans boundary activities among and/or 

between countries, they shall have coordination as well as collaboration with the Regional 

Secretariat. It shall also be followed by other elements in CTI-CFF. 

 

Fig. 5 Recent Organizational Chart of CTI-CFF Regional Secretariat179 

 

 

As mentioned above and seen in the skeleton, The CTI-CFF Regional Secretariat has the main 

pivotal role in the CTI-CFF. All the coordinating process and collaborating process among the 

elements shall through the CTI-CFF Regional Secretariat. CTI-CFF also has their annual meeting 

http://coraltriangleinitiative.org/about-regional-secretariat
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Fig. 6 Proposed Management and Technical Skeleton 

 

On the proposed skeleton, we might differentiate the CTI-CFF as a whole system in general and 

CTI-CFF Regional Secretariat itself. In general, CTI-CFF need to recognize the United Nation in 

order to support the global commitments in term of the Sustainable Development Goals (SDG). In 

addition, to build a solid coordination from the grass root, the Local Government Network (LGN) 

shall be under monitoring of national level which is NCC. It also means that every member country 

needs to determine their support from the local government. As per the technical working groups 

are related to the goals in the Regional Plan of Action (RPOA), the regional Non-Technical 

Working Groups will work beyond the RPOA but also streaming the achievement of the goals, 

including of: 

¶ Financial Resources Working Group 

¶ Monitoring and Evaluation Working Group 

¶ Women Leader Forum 

¶ Regional Business Forum 

¶ Cross Cutting Theme 

 

REGIONAL SECRETARIAT 

Within the  Non-Technical Working 

Groups and Technical Working 
Groups 

 

 

NCCs (as national 

secretariat) 

LGN 

OFFICIAL 

PARTNERS & 

COLLABORATORS 

UNIVERSITIES 

PARTNERSHIP & 
SCIENTIFIC 

GROUP 

PUBLIC - 

PRIVATE 

PARTNERS
HIP 

COMMITTEE OF SENIOR OFFICIALS 

COUNCIL OF MINISTERS 

UNITED 

NATIONS 



 

 80 

Meanwhile, the technical working group need to be identified not only in the regional level but 

also national level. Therefore, each working group has to have dedicated member which may be 

taken from officials committee and/or government.  

 

 

 

Priority Management Programs Aligned with Global and Regional Commitments and 

Targets  

 

The CTI-CFF has had a positive impact in the region due to the level of collaborations and strategic 

interventions within the countries. CTI-CFF also seen as strategic organization in supporting the 

three pillars of sustainable development which is economic development, social development, and 

environmental protection. Yet, there is political and academic debates that argue the CTI-CFF 

RPOA is an ambitious targets.  

Learning from PEMSEA and SPREP, one can summarized how these organizations has 

successfully being recognized globally and provide benefits to their member countries. Both the 

organizations have speciality that make them focus and being notable institutions. PEMSEA, for 

instance, is the first international organization on regional coastal and ocean governance in East 

Asia that has proven to be one of the most successful and efficient regional cooperation that 

transformed regional project on marine pollution prevention and management by implementing 

coastal zone management project.  

Regional Technical Working Groups under Regional Secretariat 

 

 

National Technical Working Groups under NCC 

Seascape

 
pr





 

 82 

CONCLUSION – Blue prints recommendation to make organization better   

 

 

OCEAN GOVERNANCE PROGRAM 

Strengthen the legal framework and Institution  

 

Integrating CTI-CFF 

Goals towards 

Global Commitments 

and Framework 

 

 

¶ The Global Programme of Action;  

¶ Chapter 17 of Agenda 21;  

¶ The Sustainable Development Goals beyond SDG 14 

¶  The Johannesburg Plan of Implementation of the World Summit 

on Sustainable Development;  

¶ The UN Convention on Biodiversity and the Aichi Biodiversity 

Targets; 

¶  The UN Framework Convention on Climate Change through 

Paris Agreement;  

¶ The FAO Code of Conduct for Responsible Fisheries;  

¶ The Manado Ocean Declaration;  

¶ The Bali Plan of Action of the APEC Ocean-related Ministerial 

Meeting; 

¶  as well as other IMO and UN international agreements.  

Expanding the 

Networks 

Actively 
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Bringing in new 

actors 
¶ Division for Ocean Affairs and the Law of the Sea 

(DOALOS)United Nations Environment Programme (UNEP) 

through their global programme activities and Regional Seas 

Conventions; 

¶ Food and Agricultural Organization (FAO) through the Fisheries 

and Aquaculture Department  

¶ 
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Priority Management Programs Aligned with Global and Regional Commitments and 

Targets  

How to expose CTI-CFF by having a 

tangible construction. 

Explore CTI-CFF strength, the activities can 

tangible and complement international 

commitments. Finally, CTI-CFF can become 

leading actor in international policy making to 

implement certain issues, scaling up the 

program to wider areas, and support the 

achievement of sustainable development 

goals.  

Some of the consideration priority goals are: 

- Seascape  

- Women Leaders Forum 

 

Strengthen the learning echange Having one gate regional data to strengthen 

the regional information and technology 

system 

Branding Converting the national, regional and 

international achievements through social 

media, scientific journals, forum and 

international platforms. 
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