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Introduction 
The International Organization for Migration (IOM) is one the largest agencies responding to internal 
displacement and it is one of the few UN bodies whose operations on internal displacement span the 
crisis continuum – from preparedness and risk reduction, to humanitarian protection and assistance, 
through transition to longer-term solutions and recovery. Internal displacement makes up most of its 
crisis-related programming, whether implemented at the individual, community or structural levels. 
IOM’s mandate and experience mean that it is present with the expertise and capacity to directly 
implement and to support the work of partners across the humanitarian, peacebuilding, migration, 
sustainable development and climate change action fields. 
 
In response to the Call for Submission issued by the Secretariat of the United Nations Secretary-
General High-Level Panel on Internal Displacement, IOM is pleased to provide some initial input on 
the Call’s eight questions. The content herein draws from the experiences of different sectors of IOM’s 
work, however, given the large scope of the questions as well as IOM’s own work, IOM would further 
welcome the opportunity to expand in greater detail on any aspects of the points raised.  
 
 
 

Examples of some of the biggest obstacles for the Panel’s attention: 
- Funding that focuses strictly on punctual and remedial responses when there are possibilities to bridge in 

strategic, longer-term opportunities.  
- Insufficient investments in preparedness, risk reduction and crisis prevention.  
- Policies, lack of protection and/or nature of aid that resultingly foster dependency rather than self-reliance.  
- Political reluctance to recognize the potential of internal displacement to become protracted (resulting in 

slower to uptake of more appropriate responses). 
- Communities and local actors are at the frontlines of a crisis from its immediate onset, requiring better 

capacity development and localization efforts 
- National, regional and local level capacity gaps, including regarding coordination across authorities that 

would be important to empower ownership and leadership of responses and better be able to make best use 
of the contributions of all partners, including civil society and the private sector.  

- Politicization of internal displacement, could include recognizing the occurrence of internal displacement, 
identifying needs or affecting options for solutions.   

- Lack of national statistics on internal displacement, while operational data is not always comparable. 
Incentives are needed to implement IRIS. 

- 
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- Lack of guidance and modalities for operationalizing the nexus on the one hand, including dedicated funding 
for transitional programming in areas that are not yet conducive for solutions (eg. stabilization) and to 
promote greater inclusion of internal displacement issues and priorities in all relevant sectors and fields, 
including national development plans, national [climate change] adaptation plans, etc. 

 
 
Question1. The key issues, problems or imperative which should be prioritized by the Panel in its 
analysis on internal displacement and how prevention, response at large and solutions can be 
effectively advanced. 
 
Acting early 

• The onset of a crisis is often already too late to be planning on how to ensure safe and dignified 
living conditions and transition towards sustainable solutions. The capacity and resources 
required to approach displacement from a broader perspective, that includes both the immediate 
and longer-term impacts, demands a more robust and holistic preparedness and capacity 
development of both States and other actors. 

  

• Evidence demonstrates that implementing DRR is significantly more cost-effective than spending 
on response and recovery 
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needs. In this way, it is key to build the capacity of the local civil society. 
  
Evolving needs 

• Simplified, responses to internal displacement aim to protect rights, meet needs, reduce risks and 
vulnerabilities, and pursue solutions. Most of this has typically been primarily absorbed by the 
humanitarian community extending long into 
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leaders, post assistance monitoring to name a few commonly used mechanisms.  

 

 Multiple forms and methods of participation should be applied. And participation must 
be inclusive to ensure the realities and opinion of all members of displaced populations 
are sought, including women and girls, people with disabilities, elderly, minorities etc. 

 

• 

https://www.thecairoreview.com/essays/beginning-to-resolve-displacement/
https://www.thecairoreview.com/essays/beginning-to-resolve-displacement/
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joint IOM and UNHCR study provides insights into normative, policy, institutional frameworks 
and their coordination in countries with both conflict and disaster associated displacement. This 
paper, prepared under the GP20 initiative, will be shared with the Secretariat.  

 

• Indeed, one of the major challenges usually encountered in displacement crises is the lack of clear 
leadership and division of roles and responsibilities over the coordination and management of the 
response to displacement – responsibilities being scattered among multiple ministries, national 
and sub-national authorities etc. It can also lead to confusion when there are conflicting interests 
or lack of dialogue between different administrative levels. This is often a cause for delayed or 
poor responses, and lack of accountability from government authorities. This situation also affects 
the capacity of agencies, such as those working on CCCM, to support authorities as they often lack 
a unique counterpart that they can interact with at national, sub-national and local levels, 
multiplying the number of actors that need to be mobilized and engaged from municipal 
authorities, local disaster management offices, to related line ministries offices. Against this 
backdrop, the capacity building efforts at national level should include: 

 

 A clear leadership and division of roles and responsibilities to ensure the immediate 
assistance and protection of populations affected by forced displacement. This 
requires coherent and concerted approaches among responders at all level – including 
authorities, national and local civil society organizations, and communities 
themselves as they are usually the first responders in a displacement crisis.   
 

 Preparedness plans should outline the governance structure, and to identify if the 
government counterparts supporting the response will be the same as those involved 
in the recovery.  

 

 A key responsibility for the UN and regional bodies is to foster government buy in and 
assist in identifying the most relevant governance and coordination systems. In the 
East and Horn of Africa RECs such as IGAD have proven to be instrumental in this 



https://www.iom.int/sites/default/files/our_work/DMM/AVRR/Towards-an-Integrated-Approach-to-Reintegration.pdf
https://www.iom.int/sites/default/files/our_work/DMM/AVRR/Towards-an-Integrated-Approach-to-Reintegration.pdf
https://publications.iom.int/system/files/pdf/iom_reintegration_handbook.pdf
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solutions among the affected populations. In addition, internal displacement is 
underscored by a major socio-economic impact – understanding the full scale of this 
would give good perspective in terms of investment and risks from the national level 
point of view. Better analysis of internal displacement data can support this. 

 
 
Question 3: The relevance and role of humanitarian, development, peace, climate change and 
disaster reduction action and how a more integrated approach in these respects can be fostered. 
Submissions can in these respects also address the role of the Private Sector, Regional or 
International Financial Institutions and other development partners and actors. 
 
Humanitarian-Development-Peace Nexus (HDPN) 

• Definitions and approaches to HDPN continue to be debated globally and there is limited guidance 
on how to operationalize it. There are two main interpretations of the nexus: ‘distinct but 
complementary’ versus ‘merged but principled’. A useful IOM report for the Panel may be 
Operationalizing the HDPN: Lessons from Colombia, Mali, Nigeria and Somalia.  
 

• The humanitarian ecosystem is very well established; however, for broader approaches such as 
peace, risk reduction and development, the coordination systems are much less defined and ad 
hoc.  Such coordination also inherently requires a much more active engagement and buy-in from 
governments and affected populations. The humanitarian structures, designed for speed and 
efficiency, must give way to models that emphasize local accountability and ownership. 
 

• Indeed, coordination and integration of the HDPN not only calls for common outcomes but a shift 
in the center of gravity in decision making and assistance provision toward more inclusive 
participatory models putting more onus on governments providing more agency to affected 
populations.   

 

• HDPN is not a linear process and is not the only channel to promote enhanced coordination and 
multi-disciplinary engagement. For instance, ensuring coordinated and coherent interventions 
across humanitarian actors, as well as between humanitarian and development operations, is 
critical both for short term effectiveness and for the development of resilient primary services, 
including, for example, in the health sector.  

 

• The joint UN Migration and Development Initiative (JMDI) has a JMDI toolbox, which is a resource 
and collection of best practices on how to enhance contribution of migrants and displaced persons 
to development processes. Further, the joint IOM-UNHCR-UNCTAD Policy Guide on 
Entrepreneurships for Migrants and Refugees to promote an integrated approach to 
entrepreneurship policies in line with development priorities. 

 

• Further analysis unpacking the relationship between humanitarian action and broader approaches 
needs to be elaborated, articulating where the points of complementarity are, as well as the 
limitations to closer integration (work of IASC Results Group 4 on the Humanitarian Development 
Nexus is a useful reference point. Within this group, IOM is collaborating on a paper that explores 
the Peace component of the HDPN, which will be shared with the Panel).   

 
Peace lens 

 Following a conflict or armed violence, peace remains fragile and populations and 

https://publications.iom.int/books/operationalizing-humanitarian-development-peace-nexus-lessons-colombia-mali-nigeria-somalia
http://migration4development.org/en/resources/library/my-jmdi-toolbox-and-e-course-migration-and-local-development
https://publications.iom.int/books/policy-guide-entrepreneurship-migrants-and-refugees
https://publications.iom.int/books/policy-guide-entrepreneurship-migrants-and-refugees
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communities continue to be at risk if the underlining grievances that led to the conflict 
or violence are not addressed. It is estimated that 60 per cent of conflicts recur (PRIO, 
2016). Also, the sustainability of returns is reduced if returning populations are 
confronted with the same (or worse) conditions from before they were displaced.  
 

 Drivers stem from longstanding political, historical, economic and social grievances. 
Therefore, it is key to have: early and broad-based political action; contextual 
analysis and understanding of the drivers of displacement, multi-sectoral responses 
by various stakeholders including collective effort of the humanitarian, development, 
migration, environmental, and peace and security fields, among others. However, 
while the New Way of Working aims to set out a path going forward, in this regard, it 
is not operationalized at the country level.  

 

 Peacebuilding, post-conflict recovery and stabilization of affected communities 
largely depend on how society responds to numerous grievances of victims for past 
human rights violations. Without redress, experience of injustice perpetuates 
survivors’ resentment and vulnerabilities, generates new tensions or even triggers 
new cycles of violence and displacement. 
 

 Peacebuilding efforts are commonly inadequately funded and not prioritized by 
humanitarian actors who usually scale up after communities have already been 
displaced. At the same time, development actors need to integrate conflict 
sensitivity into their programming to ensure that things such as community tensions 
and protection aspects are monitored.  

 
Data in support of the HDPN 

• IOM data collection and reporting in recent years has highlighted the importance of 
understanding and analysing the complex relationship between key displacement related 
vulnerabilities, community stability, and durable solutions. DTM has deployed and continues 
to develop a variety of tools aimed at exploring and developing transition and recovery-
oriented analysis that draws on existing DTM data and adding new and more targeted metrics. 
These have been applied in transitional and early recovery settings in, for instance, 
Mozambique, South Sudan, Ethiopia, Iraq and the Lake Chad Basin. They represent the next 
iteration of vital tools and analysis to develop a foundational understanding of the 
preconditions within a community, be it factors of stability, service conditions or mobility 
dimensions for IDPs to be in a position to overcome key displacement-related vulnerability, 
as well as IASC guided indicators that are predictively useful in determining an individual’s 
sustainable resolution of displacement.  
 

• In addition to the data collection and analysis itself, the process of collecting the data, 
collaboration, partnership and dissemination can support the nexus from humanitarian 
response to more development steered programming. With this in mind, DTM is also 
positioned to bring together multiple stakeholders to ethically and responsibly create a more 
comprehensive and tailored framework for analysis to enable decision makers and responders 
within a crisis and across the nexus to provide vulnerable populations with better context-
specific assistance and in turn, support solutions in which IDPs themselves take the lead in 
crafting. 

 

https://www.prio.org/utility/DownloadFile.ashx?id=9&type=publicationfile
https://www.prio.org/utility/DownloadFile.ashx?id=9&type=publicationfile
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 For example, IOM’s use of DTM in Afghanistan demonstrates the multifaceted nature 
of the DTM partnership and coordination with humanitarian, development and 
government counterparts. IOM works in close coordination with national and 
provincial authorities, supports a wide range of humanitarian partners and clusters by 
providing emergency tracking updates in large-scale or sudden onset movements, 
such as during the 2018 drought. Furthermore, stabilization and development actors, 
including within the government and the World Bank leverage DTM’s information 
to select priority communities and districts with higher concentrations of IDPs and 
returnees to receive reintegration and livelihoods assistance and improvements to 
core infrastructure and essential services. In support of health partners, including the 
Humanitarian Health Cluster, DTM data informs the selection of priority, at-risk 
districts and communities, and the health facilities in need of strengthened capacity, 
response, surveillance, and risk education for polio, tuberculosis, and other infectious 
diseases. 

 
Community-Based Approaches  

• Communities are at the frontlines of a crisis, whether they are hosting displaced populations, 
receiving returning populations and/or have populations being driven outwards.  The more 
resilient the community, the more it will be able to withstand the impacts of a crisis or to 
overcome the challenges associated with the sudden arrival or departure of populations. 
 

 Interventions that use well-designed community-based approaches are more likely 
to be successful and they can help the sustainability of solutions. They can minimize 
the negative impacts of a crisis on a community and its population, maximize a 
displaced person’s contributions to a community’s well-being, and facilitate 
incremental steps towards solutions that have a broader transformative effect on 
recovery and development. IOM draws on participatory methods throughout its work, 
from needs assessments to developing consultative processes or strengthening 
structural systems so that populations are empowered in the decisions that affect 
their lives. 

 

 In the WASH sector, for example, engagement with communities and the private 
sector, can strengthen the management of WASH services, allowing mechanisms 
that permit them to operate by proxy to the public service utilities (i.e. market based 
approach for sustainable access to water, professionalizing community-led systems 
for the operation and maintenance of water and sanitation services). 

 
 
Combined disaster and conflict displacement contexts 

• More than 40 countries experienced internal displacement associated with both conflict and 
disaster in 2019.2 In some countries, people are displaced by disaster in one location and by 
conflict in another. In other countries, conflict and disaster intersect and interact to undermine 
resilience and trigger displacement. Years of conflict can erode coping capacity and for some 
people, a drought can then become the ‘tipping point’ for flight. For other people, already 
displaced to informal settlements, host communities or camps by conflict, the onset of floods or 

 
2. IDMC, ‘Global Internal Displacement Database’, https://www.internal-displacement.org/database/displacement-data, 
accessed: April 2020.  

https://www.internal-displacement.org/database/displacement-data


https://unfccc.int/sites/default/files/resource/sb2019_05_add1.pdf
https://environmentalmigration.iom.int/toolbox-planning-relocations-protect-people-disasters-and-environmental-change
https://environmentalmigration.iom.int/toolbox-planning-relocations-protect-people-disasters-and-environmental-change
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with expert knowledge and technical support.  
 

• Connect and build upon the work of the state-led Platform on Disaster Displacement (PDD), 
including the contributions of IOM 

https://disasterdisplacement.org/
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and regional policies, such as the GCM, the Paris Agreement as well as the Kampala 
Convention.  

 
 
Environmental sustainability considerations  

• Apart from water and waste management concerns covered by WASH interventions, clean energy 

https://unitar.org/sites/default/files/media/file/gpa_framework_final-compressed.pdf
https://unitar.org/sites/default/files/media/file/gpa_framework_final-compressed.pdf
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countries where there is clear opportunity to collaborate could help to facilitate and guide the 
private sector in creating shared value in humanitarian settings.  
 

• It would be important to consider the importance of incorporating the private sector as a key 
stakeholder into local programming, especially in the transition and recovery phase of a complex 
crisis or natural disaster. A shared value approach to partnerships is key to incorporating the 
private sector into country level engagement which creates value for companies and creates value 
for displaced persons and host community members.   

 

• Integrating and incentivizing the growth of circular economy models to reconceive products, 
markets, and redefine productivity in value chains will be essential to empowering IDPs and 
providing sustainable livelihood opportunities to displacement-affected communities.  

 

• The private sector has a significant role to play in supporting socio-economic reintegration, skills 
development activities, and small business growth. Opportunities for developing innovative 
financing approaches will be critical, whereby traditional donors and UN agencies play a key role 
in easing the risk of the private sector to re-enter markets and provide job opportunities and 
livelihood support for IDPs, especially in the aftermath of complex crises. 

 

• At times, private sector interventions can pose conflicts of interest, especially in settings where 
IDPs are particularly vulnerable. The humanitarian sector needs to more systematically identify 
what are the associated risks and opportunities in practice in order to take more proactive, rather 
than reactive approaches to private sector engagement.  

 
 
Role of international or regional financial institutions 

• The Panel could consider the role of regional and global development partners and financial 
institutions for innovative integrated solutions - example, role of regional banks like ADB and AfDB 
that can link topics like health and protection interventions for IDPs with national or regional 
development assistance and loans. 

 
 

 

Question 4: Focusing on solutions, your perspectives on what has led to many situations of internal 

displacement remaining stalled for many years and how effective solutions can be catalyzed, driven 
forward and supported. 
 

• While host governments have overall responsibilities 
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work towards solutions. Defining and setting pre-conditions for solutions is necessary and 
will contribute to better sequencing of assistance.  
 

 Beyond the predominant focus on livelihood restoration, services and infrastructure, the 
scope of what can create conducive environments for solutions needs to include political 
agreements, security and peace negotiations. 
 

• Governments should aim to regain credibility as primary service and protection provider for the 
population of the areas affected. This is often not a linear nor straightforward process and it 
requires careful balancing between support to governments with principled humanitarian action. 
This can be supported through community stabilization efforts that engage local authorities and 
communities in community development planning in a way which also helps rebuild trust in 
local authorities as service providers, generate social cohesion amongst displaced/host 
communities; and provide quick impacts in terms of infrastructure, basic services and livelihoods. 
It is also important that all stakeholders support governments in a coherent manner and not 
according to often conflicting agendas. 
 

 Solutions can only be sustainably driven forward if internal displacement situations are 
wholly integrated within local planning including for essential services. In the health 
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multiple displacement of families and inability for partners to invest in providing basic services 
for people displaced in informal settlements. In order to support displaced families at risk of 
eviction, IOM worked with the local authorities to designate public land to relocate these 
families. Preparation of land and services were made with the long-term plan in mind, to be 
adequate for hosting IDPs upon arrival, and gradually upgraded as the area expanded into 
a city extension. 

 

 The right to adequate housing is articulated in multiple international legal frameworks, but 
often this does not translate into adequate housing or shelter for IDPs. For IDPs, issues of local 
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• Data collection on durable solutions has tended to be more ad-hoc and less systematic in nature, 
oriented towards context-specific needs to feed cluster response for example rather than the full 
IASC framework and monitoring the achievement of durable solution. Operational data actors 
could experiment with the consistent and longitudinal use of durable solution indicators, not only 
providing NSOs with crucial, inter-operable data for supporting a measure of progress towards 
such solutions. IRIS suggests that progress towards durable solutions be a priority for 
measurement and tracking among IDP populations and proposes a clear and specific methodology 
to do so. However, the importance of operational data in this process is yet to be fully realized 
and articulated. Against this context, the HLP should support in advocating for the strengthening 
of actors to collect operational data, while operational actors should commit to align their 
standards and definitions to IRIS, for a better integration and comparison of the different data 
sources. 

 
Justice and reparations 

• Durable solutions are hardly imaginable without states and the international community 
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https://www.brookings.edu/wp-content/uploads/2016/07/Supporting-Durable-Solutions-to-DisplacementHaiti-March-4-2014.pdf
https://www.brookings.edu/events/resolving-post-disaster-displacement-crises-insights-from-the-philippines-after-typhoon-haiyan/
https://ccas.georgetown.edu/resources/iom-gu-iraq-idp-study/
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responders within a crisis and across the Nexus to provide vulnerable populations with better 
context-specific assistance and in turn, support solutions in which IDPs themselves take the lead 
in crafting.  

 
 Data and durable solutions 
• Displacement and the end of displacement have been defined in the Guiding Principles on Internal 

Displacement and the IASC Framework on Durable Solutions for Internally Displaced Persons, 
however, there remains many shortcomings to how this definition and these normative 
frameworks can be realized in field operations.  There are ongoing processes at country, regional 
and global levels: EGRIS, durable solutions indicator, GP20, the ongoing IOM and Georgetown 
University Longitudinal Study https://ccas.georgetown.edu/resources/iom-gu-iraq-idp-study/  in 
Iraq, IOM durable 

https://ccas.georgetown.edu/resources/iom-gu-iraq-idp-study/
https://ccas.georgetown.edu/resources/iom-gu-iraq-idp-study/
https://displacement.iom.int/content/methodological-framework-used-displacement-tracking-matrix-operations-quantifying
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the information needs of humanitarian, transition and early recovery programming analysis and 
reporting as done recently with the durable solutions assessment in Mozambique and the 
intentions and perception survey in South Sudan. However, and in addition to these the Stability 
Index in the Lake Chad Basin (Nigeria, Cameroon, Niger and Chad), the Durable Solutions Index in 
Ethiopia or the Return Index in Iraq are examples of dynamic DTM tools, utilizing both exiting DTM 
mechanisms and new avenues of data collection to further support transition and recovery-
oriented analysis. 
 

• These indices and initiatives harness existing DTM data and create and strengthen the frameworks 
for understanding and measuring complex transition and recovery related topics to support 
response efforts in the ranking and prioritisation of geographical areas to support programming 
and strategic planning and dialogue. In addition to this analysis, the process of data collection, 
collaboration, partnership, and dissemination can support to span the nexus from humanitarian 
response to more development steered programming. The approach of analysis is the next 
iteration of vital tools to develop a foundational understanding of the preconditions within a 

https://displacement.iom.int/reports/mozambique-%E2%80%93-durable-solutions-central-region-mozambique-march-2020?close=true
https://displacement.iom.int/reports/south-sudan-%E2%80%94-intentions-and-perception-survey-%E2%80%93-wau-displacement-sites-january-2020?close=true
https://displacement.iom.int/reports/cameroon-%E2%80%93-stability-index-dashboard-1-12%E2%80%9425-august-2019?close=true
https://displacement.iom.int/reports/cameroon-%E2%80%93-stability-index-dashboard-1-12%E2%80%9425-august-2019?close=true
https://displacement.iom.int/reports/ethiopia-%E2%80%94-thematic-paper-durable-solutions-index-report-2?close=true
https://dtm.iom.int/reports/iraq-%E2%80%94-return-index-round-8-march-2020
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conflict, there is, at the same time, a shared moral imperative of preventing crises and sustainably 
reducing people’s levels of displacement related vulnerabilities, a task that requires the pursuit of 
collective outcomes across silos and one that can only be achieved through collaborative action. 

 
• Duplication in data collection, analysis and report remains a reality and a major shortcoming. The 

HLP should support to strongly advocate and contribute to joint assessment, data collection and 
analysis, across stakeholders and partners, at global and country level. Encourage the 
establishment of data sharing protocols, joint analytical framework, and collaboration in order to 
avoid duplications, share best practices, streamline innovative techniques and methodologies [in 
line with Gran Bargain point n.5 (Improve joint and impartial needs assessments) and the various 
data-
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• Given its increased centrality in displacement discourses and the link to outwards migration 

(especially those related to disaster/environmental displacement), an broader analysis of the 
concept of “displacement risk”, and of related data collection efforts, would help provide a 
common ground for discussions and future data collection practices. This includes, specifically, 
looking at “displacement risk” alternatively as “risk of becoming displaced”, “risk of remaining 
displaced” or “risk of negative impacts stemming from displacement”. Each has data (and related 
programmatic) implications. Furthermore, and in light of current data limitations, discussions on: 
1) available approaches for better understanding forced mobility decisions and their drivers in the 
context of slow-onset environmental change, 2) systematic collection of displacement data as part 
of disaster loss data collection and 3) data collection efforts to understand displacement impacts 
would be useful and supporting to broader coordination  mechanisms. 

 
 

Data and ethics 
• While the ethical production and analysis of IDP data must remain a central focus in all discussions 

and decisions on data. IOM would like to advocate a few key points related to this topic. There 
should exist platforms to support in the review of methodologies and operations of data collection 
and analysis to ensure that they adequately adhere to global standards and ethics, and take into 
account sensitivities of surveyed populations, ability and limitations of front line enumerators, Do 
No Harm considerations, and eventual responsible use of the data. This should be guided by the 
provision of a set of ethical and practical guidelines for humanitarian data collectors, users, and 
stakeholders to consider when applying data science for humanitarian work. This call is at the 
juncture of data science (in particular AI), ethics, responsible data management, humanitarian 
innovation, and humanitarian principles and standards and requires immediate focus and action 
to highlight key ethical considerations and to provide a practical guide for exploring or 
implementing advanced data science methods to support humanitarian outcomes. IOM asks the 
HLP to promote the development of guidelines that strengthen the fundamental foundations on 
how to work responsibly with humanitarian data allowing for more accessible and published data. 

 
Data and participation 
• Key to responsible data management is to ensure the data rights of those whose data is being 

collected; that of internally displaced persons. To support this participation is key, although, 
sometimes forgotten. Systematic feedback loop with displaced perso
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evidence for response to internal displacement. Strong advocacy is required to engage private 
sectors to foster further the use of those, in ethical and responsible ways. Also, the exploration of 
the possible scope to link biometric registration exercises conducted by IOM and other agencies 
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o Issue-based coalitions  
 

• Donor commitment is needed to fund the proposals, programmes and initiatives coming out 
of these fora. So far, financial support for the durable solution coordination platforms has 
been insufficient particularly when compared to the funding being allocated for clusters.   
 

• Where the cluster system is present, it is important to ensure that agency-dominated 
dynamics do not undermine coordination. The Humanitarian Coordinator should ensure well-
functioning and bilateral communication between the Humanitarian Country Team, the inter-
agency working groups and clusters. Pool funding should be a transparent mechanism where 
managers have no ability to influence allocation; but rely on clusters and boards advisory.  

 
 
Strengthening the effectiveness of accountability  
• It is important to systematize participation and consultation methodologies throughout all phases 

of programming. 
• To establish functional PSEA and accountability mechanisms it is necessary to consider the safe 

management of complaints and develop feedback systems.  
• Organizations working with child IDPs should consider adopting an institutional child safeguarding 

policy and develop guidance on how to implement this policy and carry out training.  
 

To achieve all these recommendations, the donor community should adjust its financing instruments 
and tools in line with the recommendations of the World Humanitarian Summit and the New Way of 
Working. This includes providing unearmarked funding, supporting multi-year programmes and 
financing activities that contribute to operationalizing the HPDN. In addition, development donors and 
their implementing partners need to accept the risk and unpredictability of operating in displacement 
contexts. Development donors can also play a key role in promoting government leadership and 
ownership, both at national and local level.  

 
 

Question 8: Across the questions and elements highlighted above, it will be appreciated if the 
submissions: 

 
In addition to the information already provided, some additional reflections with regards to protection 
as well as participation and inclusion are listed below.  

 
i. Highlight the protection needs, vulnerability and unique experiences and effects of 

displacement on people of different genders, ages, abilities and diversities. 
 

• Special protection must be afforded to vulnerable and at-risk groups in all phases of 
displacement. This is achieved through direct case management, assistance and interventions 
for individuals and groups identified as vulnerable and by ensuring they have meaningful 
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labour and sexual violence can cause a disproportionate burden of physical (HIV or other STIs) 
and mental health conditions. Important to also note the unique vulnerabilities of LGBTI, also 
given often limited capacities of health and humanitarian staff to meet their needs. 
 

• A one-size-fits-all approach is not adequate to address protection needs. 
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• It is essential to integrate grassroots and community-based approaches, and work with local 
authorities and local organizations such as women, youth, persons with disabilities, or older 
people’s associations throughout all phases of programming.  
 

• Understanding the age, gender and abilities barriers to accessing services, using approaches 
that are sensitive to local culture and minority languages, that are child-friendly and sensitive 


