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delineated in the BCCSAP. Private sector actors, such as commercial banks, non-banking 

financial institutions etc. have also been contributing towards low-emission, climate 

compatible infrastructure development in the country. 

Vulnerability of the agriculture sector 

 

The agriculture sector is considered to the backbone of the Bangladesh economy. It constitutes 

a significant proportion of the annual GDP and employs more than half the population, and as 
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explicitly focused on the agriculture sector. Thus it would be important to tap into this pool 

as an important source of climate finance for agricultural recovery. 
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Private sector has been fundamental to the Bangladesh economy, but their engagement in 
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1. INTRODUCTION  

1.1 Background 

 

Climate change is arguably the most pressing crisis facing the globe today. Since the 

emergence of industrial revolution about a century and a half ago, human activities such as 

rapid industrialization, widespread deforestation and large-scale agriculture have resulted in 

exorbitant amounts of greenhouse gases being expelled to the Earth’s atmosphere. This has led 

to an unnatural and dramatic rise in the Earth’s temperature within a short period of time.1 This 

rapid warming has triggered significant changes in the global climate system, with rising sea 

levels, shifting weather patterns and increasing frequency and magnitude of extreme weather 

events (e.g., droughts, cyclones and floods) already being observed all over the world.2 These 

alarming changes bear far-reaching impacts on the global economy, infrastructure, human 

health, ecosystems, biodiversity and the broader society in general. 

 

Least Developed Countries (LDCs) are particularly vulnerable to these impacts, owing to their 

limited technical, financial and institutional capacity to tackle the issue. In 1992, the United 

Nations Framework Convention on Climate Change (UNFCCC) was founded as a flagship 

international treaty for addressing global climate change. Article 4 of the Convention states 

that “the Parties shall take full account of the specific needs and special situations of the least 

developed countries in their actions with regard to funding and transfer of technology”. In order 

to implement this, the LDC work programme was established in 2001, and updated at the 24th 

session of the Conference of the Parties (COP) in December 2018. The work program calls 

upon the following set of actions3: 

 

1. Strengthening existing national climate change secretariats and/o thenQ
q
0.0000501.

https://unfccc.int/topics/adaptation-and-resilience/workstreams/national-adaptation-plans-naps/ldc-portal/ldc-work-programme-of-2001-as-updated-in-2018
https://unfccc.int/topics/adaptation-and-resilience/workstreams/national-adaptation-plans-naps/ldc-portal/ldc-work-programme-of-2001-as-updated-in-2018


 2 

6. Strengthening the capacity of meteorological and hydrological services to collect, 

analyze, interpret and disseminate weather and climate information to support the 

implementation of  

 

In accordance with the above, several dedicated financing mechanisms have been set up over 

the years for addressing the issue of global climate change. One of the earliest of such entities 

is the Global Environment Facility (GEF). GEF was established in 1992 as an independent 

international cooperation entity, mandated to help developing countries and countries with 

economies in transition meet the objectives of international climate change conventions, while 

enabling economic growth. GEF administers several funds targeted at supporting climate 

action in LDCs. This includes, but is not limited to, the Least Developed Countries Fund 

(LDCF) and the Special Climate Change Fund (SCCF). Established in 2001, LDCF remain the 

only dedicated funding mechanism out there aimed at exclusively supporting climate 

adaptation action in LDCs. As of 2020, the Fund has helped 51 countries with the preparation 

and implementation of their National Adaptation Programs of Action (NAPAs) and is presently 

supporting the formulation of National Adaptation Plans (NAPs) in these countries. The LDCF 

also supports the LDC work program under the UNFCCC.  

 

The Adaptation Fund is a financial mechanism under the UNFCCC and Kyoto Protocol, 

financed partly by proceeds from Clean Development Mechanism (CDM) project activities and 

voluntary pledges of donor governments. Operational since 2010, the fund aims to support 

concrete adaptation activities in developing countries. Since its inception, the fund has 

committed USD 783 million towards climate adaptation and resilience activities, including 

supporting 115 concrete adaptation projects, with over 27 million total direct and indirect 

beneficiaries. In 2010, the Green Climate Fund (GCF), was established and it represents one 

of the most prominent climate financing channels in operation today.  It has been designed to 

support both mitigation and adaptation activities for low-carbon climate resilient development 

in developing countries. It is mandated to invest 50% of its resources towards mitigation and 

50% towards adaptation activities. At least half of the resources for adaptation, are expected to 

https://www.greenclimate.fund/
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budgets, and there are cases of national climate funds being established to mobilize domestic 

resources towards the issue. In recent years, the role of private sector in tackling climate change 

has been growing, and several facilities and mechanisms have been established to catalyse and 

channel private sector investment towards climate action.   

 

While there are numerous sources and vehicles in place for supporting climate action in LDCs, 

it is essential to ensure consistent and effective mobilization of these resources for adequately 

supporting the growing financing needs in these countries. The Adaptation Gap Report 2020 

estimate the annual global adaptation cost to be between USD140 – USD300 billion in 2030. 

According to the LDC 2050 Vision Report 2019, LDCs will require around USD40 billion 

between 2020 and 2030 to be able to implement adaptation priorities outlined in their 

Nationally Determined Contributions (NDCs). 

 

The recen



 4 

1.3 Methodology and Structure 

  

The preparation of this report employed a largely qualitative methodological approach. A 

combination of primary and secondary data collection was applied which entailed reviewing 

available literature, and, soliciting inputs from topic experts working within the climate change, 

environment and agricultural sector in Bangladesh. 

 

The literature review consisted of analysing published reports, academic papers, case studies 

and policy briefs paper on the topic of climate finance and agricultural resilience. Strategy and 

guidance documents, as well as website data from various national, bilateral and multilateral 

climate financing entities were appraised. In addition, semi-structured interviews were 

conducted (n~6) with national experts including policymakers, practitioners and researchers, 

to gather their perspectives on the present state and future of climate finance in Bangladesh, 

particularly in the context of agricultural resilience. Data collected from the literature review 

and interviews were subsequently analysed to produce this report.   

 

The report is structured as follows: Section 2 provides a summary of climate change risks and 

impacts in Bangladesh, specifically highlighting the vulnerability of the critical agriculture 

sector. In Section 3, policy and institutional frameworks for climate action in Bangladesh is 

illustrated
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specifies actions and targets that the Government has submitted to the UNFCCC in pursuance 

of the Paris Agreement. The total cost of the CIP-EFCC has been estimated at USD 11.7 billion 
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Policy (2018), National Plan for Disaster Management (2016-2020), National Water 

Management Plan: Development Strategy (2011), Coastal Zone Policy (2005) etc. 

 

There have been advancements towards setting up necessary financial frameworks for 

addressing climate change in the country. In 2012, Bangladesh completed a Climate Public 

Expenditure and Institutional Review (CPEIR) to assess the policy, institutional and 

financial management of climate change activities in the country17. This led to the adoption of 

the Climate Fiscal Framework (CFF)18 in 2014, with the intent to guide climate fiscal policy 

making in Bangladesh by outlining tools and approaches and embedding climate action 

components within the country’s public financial management systems. The CFF has been 

updated in 2020 with a broadened scope which includes the role of private sector, NGOs and 

CSOs in climate finance, and also highlights additional policies on lending and insurance.  

 

Bangladesh has also taken active measures for realizing the UN Sustainable Development 

Goals (SDG). While SDG13 is specifically focused on Climate Action, several of the SDGs 
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Communication (INCom), the Second National Communication (SNC) as well as the Third 

National Communications (TNC) to the UNFCCC.  Furthermore, MoEFCC responds to 

queries on Bangladesh’s preparatio
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https://www.thegef.org/country/bangladesh
https://www.climateinvestmentfunds.org/sites/default/files/PPCR%205%20SPCR%20Bangladesh%20nov2010.pdf
https://www.climateinvestmentfunds.org/sites/default/files/PPCR%205%20SPCR%20Bangladesh%20nov2010.pdf
https://www.climateinvestmentfunds.org/sites/default/files/meeting-documents/bangladesh_srep_ip_final.pdf
https://www.climateinvestmentfunds.org/sites/default/files/meeting-documents/bangladesh_srep_ip_final.pdf
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the fund across five projects focused on climate resilient infrastructure, flood protection, clean 

cook and enhancing adaptive capacities of women in coastal communities. A total of USD 5.1 

million to support readiness activities aimed building the capacity of national institutions and 

systems for better accessing and delivering on the fund.24 

 

Multilateral Development Banks (MDBs) such as the World Bank and the Asian Development 

Bank (ADB) and UN organizations such as UNDP, UNEP, FAO, UNCDF, have been 

important catalysts in the social and economic development of Bangladesh ever since its 

independence in 1971. Their role in facilitating climate action in Bangladesh has been 

instrumental. Over the years, they have provided various forms of financial, technical and 

advisory support to both Government and non-government actors to spearhead action on 

climate change. They also represent primary intermediaries for channelling multilateral climate 

funds in the country through their status as Implementing Entities or GEF Partner Agencies. 

They also take undertake Readiness Support Programmes to help build capacity of national 

institutions better access climate finance. In addition, World Bank and ADB have established 

special financing facilities to promote low-carbon, climate resilient development in its member 

states, including Bangladesh.  

 

Bilateral assistance from donor countries and development partners have been a vital source of 

international climate finance for Bangladesh. Over the years, development partners have 

channelled millions in Overseas Development Assistance (ODA) to support climate action in 

the country. They have made important contributions to the many multilateral public climate 

funds, and have set up number of dedicated programs and funds for supporting climate change 

activities. Bilateral support to Bangladesh is typically delivered through their respective 

development agencies, and the major ones include DFID in the United Kingdom (recently 

merged with the Foreign, Commonwealth and Development Office of the UK), USAID in the 

United States, GIZ in Germany and SIDA in Sweden. These development partners have 

https://www.greenclimate.fund/countries/bangladesh
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3.2 Domestic resources 

 

Resources at the national level have and continue to be primary contributors for implementing 

climate change interventions in Bangladesh. Climate change projects and other development 

projects with climate change components in Bangladesh are funded through either the revenue 

budget or the development budget drawn from the country’s Annual Development Programme 

(ADP).  The revenue budget is financed from domestic revenues and pays for regular 

government operations, and as such Ministry of Finance provides support to different line 

ministries to implement climate relevant projects and activities in the country. The ADP is 

financed through foreign and local resources and covers investment projects and technical 

assistance. The ADP supports capital investments that are aligned with the government’s long-

term development policies, programs, and investment. ADP projects are prepared by line 

ministries and are subject to review and approval by the Planning Commission. 

 

Since the establishment of the CFF in 2014, the government has taken initiatives to track 

climate relevant expenditures across various ministries and departments. Projects and spending 

that respond to the six thematic areas of the BCCSAP, are considered to be 100% climate 

relevant. The Climate Budget Report 2020

https://mof.portal.gov.bd/sites/default/files/files/mof.portal.gov.bd/page/6e496a5b_f5c1_447b_bbb4_257a2d8a97a1/2020-2021_Climate_BR_English.pdf
https://mof.portal.gov.bd/sites/default/files/files/mof.portal.gov.bd/page/6e496a5b_f5c1_447b_bbb4_257a2d8a97a1/2020-2021_Climate_BR_English.pdf
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For the FY 2020-2021, the government has made a cumulative climate budget allocation for 

https://www.bb.org.bd/mediaroom/circulars/gbcrd/dec312020sfd05.pdf
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4. INTERFACE OF CLIMATE CHANGE WITH AGRICULTURE 

AND FOOD SECURITY  

4.1 Vulnerability of the agricultural sector 

 

Bangladesh is primarily an agrarian economy and agriculture represents the most prominent 

sectors of the country. While agriculture sector in Bangladesh can be understood to comprise 

four key sub-sectors i.e. crops, livestock, fisheries and forestry, the crop sub-sector remains the 

largest and most predominant. The sector is fundamental for the country’s socioeconomic 

development, contributing to 17.5% of the national GDP and employing nearly half of the 

labour force. Poverty alleviation in the country is closely linked with the sector, with the rural 

poor, who represent majority of the population, being highly dependent on it for their 

livelihoods and income generation. The sector is also a major supplier of raw materials for 

agro-based industries, and makes notable contributions to the country’s export earnings. As 

such, agriculture receives the highest priority from the government of Bangladesh. 

 

The agriculture sector in Bangladesh has been steadily growing in the past few decades. 

However, mounting pressures of rapid population growth and urbanisation, coupled with 

climate change impact, pose significant challenges to ensuring food security in the country.  

Dependence of agriculture on climatic factors such as temperature, rainfall, wind intensity, 

radiation, make it one of the most vulnerable sectors to climate change.  Accelerated intensity 

and frequency of storm surges, drought, salinity intrusion, irregular rainfall, high temperature 

and flash floods due to climate change, will have a significant bearing on the agriculture sector 

in Bangladesh. A decrease in agricultural GDP by 3.1 percent is projected per year due to the 

impacts of climate change, amounting to an overall loss in added value of USD 36 billion 

between 2005 and 2050.28 

 

Rising temperatures affect crop production in a number of ways. Different crops have different 

temperature ranges for their vegetative and reproductive growth, and any high temperatures 

which exceed these limits will result in substantial losses in yield of important crops such as 

Aman rice, wheat, potato, soybeans etc.29 High temperatures also have an impact on organic 



 17 

long periods of time, affecting crop plantation and harvest, resulting in further yield losses. 

Market access for agricultural products are also affected due to reduced mobility. Changing 

river flows as a result of temperature rise and unpredictable rainfall variability, will hinder 

surface water based irrigation for crops. 

 

Salinity intrusion as a result of sea level will cause freshwater unavailability in the coastal 

zones of Bangladesh, which make up over 30% of the country’s land area, and lead to gradual 

degradation of soil fertility. Crop yields and productions in the coastal areas will be 

significantly affected as a result. Irrigation for crop production largely draws from aquifers 

which are also adversely affected by the process of salinization. According to a study, it is 

estimated that 14,000 tons of grain production would be lost to sea level rise in eastern 

Bangladesh by 2030 and 252,000 tons would be lost by 2075.31 Long periods of droughts and 

water scarcity in the north-western region in the country will lead to a shortfall of rice 

production as well as other perennial agricultural resources, such as bamboo, betel and fruits 

like mango, jackfruit, banana etc., Cyclones and storm surges also have devastating 

consequences on all aspects of agricultural supply chain, starting from crop production to 

market access. Croplands are permanently destroyed by inundation caused by cyclones and 

livestock fatalities are 
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x Rehabilitation of natural systems such as mangroves and coastal wetlands to protect 

agriculture in coastal areas against climate risks. 

 

Crop diversification 

 

x Promote urban agriculture through rooftop and vertical gardening 

x Scaling up production of non-staple crops 

 

Ensuring optimal and efficient use of water resources 

 

x Use integrated water resource management to maintain and improve healthy 

functioning of watersheds. 

x Adopt a range of water harvesting techniques, such as low-cost groundwater recharge 

methods, efficient irrigation systems and communal rainwater harvesting 

x Undertake watershed management for comprehensive, climate-compatible 

infrastructure planning. 

x Enhance flood risk management through necessary hard and soft infrastructure 

 

Infrastructural development 

 

x Road network development for facilitating market access to farmers 

x Construction of disaster-proofed post-harvest storage facilities 

x Development of water infrastructure to protect crop production from extreme weather 

events 

 

Education and Capacity building 

 

x Capacity building of policy maker, researchers, extension professionals for planning, 

development and extension of climate smart technologies 

x Awareness raising of farmers at the field level to promote the adoption of climate 

smart practices 

x Training of farmers for the usage and implementation of climate smart technologies 

x Awareness raising and capacity building of farmers on climate information systems 

and  agro-climatic advisory services at farmers level 

 

Strengthening institutions and policies 

 

x Establishing climate change expertise within all public sector agricultural institutions 

x Enhancing coordination among different ministries and government departments 

x Expansion of agricultural extension services 

 

. 
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5. PROSPECTIVE CLIMATE FINANCE VEHICLES 

Based on the context established, this section will outline nine (9) climate financing vehicles, 

including multilateral, bilateral as well as national, which can be considered essential for 

supporting climate-resilient sustainable development in Bangladesh going ahead. These are: 

 

1. Green Climate Fund (GCF) 

2. Least Development Countries Fund (LDCF) 

3. International Fund for Agricultural Development (IFAD) – Adaptation for 

Smallholder Agriculture Program (ASAP) 

4. Asian Development Bank (ADB) 

5. United States for Agency for International Development (USAID) 

6. Small Grants Programme (SGP) – Global Environment Facility (GEF) 

7. Local Climate Adaptive Living Facility (LoCAL) – United Nations Capital 

Development Fund (UNCDF) 

8. Bangladesh Climate Change Trust Fund (BCCTF) 

9. Public Private Partnership Authority (PPP Authority) 

 

These nine funds have been selected because of the diversity they offer in terms of financial 

instruments, targeted sectors, access modalities as well as implementation approaches. Funds 

covered here can be delivered by a range of actors funds at different levels, and hence a wider 

scope of access is ensured.  

 

GCF has been considered as it is widely understood to become the largest and most important 

multilateral funding mechanisms on global climate action. They also promote country 

ownership and paradigm shift, which are essential features. Bangladesh has already made 

significant advancements in engaging with the fund, and is continuing to do so – as such, GCF 

will be one of the most crucial source of climate finance for the country.  

 

LDCF on the other hand is specifically targeted at LDCs, and offer relatively simpler access 

modalities. Considering Bangladesh’s is expected to graduate from its LDC status in a few 

year, it would be crucial to tap into LDCF’s earmarked and underutilized funds for Bangladesh.  

It is a



 21 

is aligned with the country’s 5-year development plans. In addition, ADB has an array of 

special funds targeted at climate action.  

 

Development assistance from bilateral partners is a crucial source of climate finance for the 

country, and Bangladesh has received from several development partners, including the UK, 

Sweden, Germany, Switzerland and the USA. USAID has been selected because of its 

substantial experience of delivering agriculture projects in Bangladesh, and also considering 

the agency\s growing commitment towards climate action 

 

While the above multilateral and bilateral entities generally channel financial support through 

the national government and other large multilateral and bilateral agencies, the SGP of the GEF 

offers promise because it allows access for NGOs and CBOs as well, who are vital agents of 

climate action in Bangladesh. Climate finance effectiveness hinges upon its ability to 

adequately deliver necessary action at the local level, where it is needed the most. The LoCAL 

programme proposes an innovative means of doing so.  

 

It is also understood that international means of support will not be sufficient to meet the 

climate change needs of Bangladesh, and till date majority of climate change related activities 

in the country have been supported by domestic resources. As such, it would be important to 

focus on leveraging resources from the flagship national climate fund i.e. the BCCTF. 

 

Private sector has been the principal driver behind the country’s economic growth over the 

decades. As such, they have the potential to invest significant volumes of financial resources 

towards climate-compatible projects in the agriculture sector. The role of PPPs for financing 

climate action has been gaining traction in recent years. PPPs provide frameworks to ensure 

public leadership and accountability towards addressing climate change, while enabling 

ownership of certain components of financing to be transferred to private hands. Through 

optimal allocation of risks between the public and private party, PPPs can generate discernible 

“value for money”. Engaging the private sector also allows for innovation, which is crucial for 

delivering long-term climate resilience. As such, there is significant potential for PPPs to serve 

as an effective vehicle for climate finance. The government of Bangladesh has set up the Public 

Private Partnership Authority in Bangladesh to facilitate the realization of PPP projects, and 

there is a need to explore how to better engage in climate action in the country. 

 

It must be noted that there are numerous other sources and means of financing available support 

climate change action and agricultural development in Bangladesh, and funding windows and 

entities presented here do not necessarily cover the whole range of options that are available. 

Rather, the report presents an elaborate overview of the nine selected funding vehicles, 

specifically highlighting each of their relevance to food security and building climate resilience 

in the agricultural sector.  Also, the report provides a detailed description of the access 

modalities of each of these funding windows.  

 

Eligibility criteria, funding conditions, focus sectors and application procedures for these funds 

have been provided in Annex 4.  
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5.1 Green Climate Fund 

 

The Green Climate Fund (GCF) represents the newest and the largest global financing 

mechanism under the UNFCCC It was formally established at the 16th Conference of Parties 

of the UNFCCC in 2010 (COP16), and has been operational since 2015. The fund aims to help 

developing countries realize their ambitions towards low-carbon, climate-resilient pathways 

through reduction of greenhouse gas emissions and adaptation to climate change impacts. GCF 

has a multi-layered approach to mobilize climate finance, working directly with the public and 

private sector.33 

 

To achieve their aims, the fund invests across four major transition areas – built environment; 

energy & industry; human security, livelihoods and wellbeing; and land-use, forests and 

ecosystems. It applies a four-pronged approach to do so. First, the fund promotes 

transformation through integrated strategies, planning and policymaking to ensure co-benefits 

among mitigation, adaptation and sustainable development can be maximized.  The fund also 

supports innovations in technologies, business models and practices. To scale up financial 

flow, the fund draws in private sector finance by enhancing the risk-reward profile of 

https://www.greenclimate.fund/sites/default/files/document/gcf-brief-about-fund_0.pdf
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Till date, the fund has committed up to USD 8.9 billion in 177 projects across nearly 150 

countries. For Bangladesh, USD 351.1 million has been approved across five projects so far34. 

In addition, several Readiness Support programmes have been executed to build institutional 

capacity of the NDA secretariat as well as other DAE partners.  

 

 

Relevance for agriculture and food security 

 

GCF has eight results areas which are: i) Low-emission energy access and power generation; 

ii) Low-emission transport; iii) Energy efficient buildings, cities and industries; iv) Sustainable 

land use and forest management; v) Enhanced livelihoods of the most vulnerable people, 

communities, and regions; vi) Increase health and well-being, and food and water security; vii) 

Resilient infrastructure; viii) Resilient ecosystems. Food security is explicitly considered 

among the result areas. At the same time, other result areas also have bearing on climate 

resilient agricultural development and food security. 

 

GCF exercises a principle of country ownership, whereby any intervention financed by the 

fund must be in line with various national policies, plans and strategies. Considering, 

agriculture is explicitly considered as a focus sector across several national plans and strategies 

on climate change, there is a scope for additional projects to be supported. 

 

 

5.2 Least Developed Countries Fund (LDCF) 

 

The Least Developed Countries Fund (LDCF) 35is a multilateral financial mechanism set up 

under the UNFCCC to specifically support the adaptation needs of the LDCs. It was established 

at the 7th Conference of the Parties (COP 7) held in Marrakesh, Morocco in 2001 and has been 

operational since 2002. LDCF prioritises the identification and implementation of urgent and 

immediate adaptation needs outlined within the National Adaptation Programs of Action 

(NAPA) prepared by LDCs.  

 

LDCF is administered by the Global Environment Facility (GEF) Secretariat and thereby 

follows GEF’s fiduciary standards, result-based frameworks, and monitoring and evaluation 

practices. Accordingly, the World Bank serves as the financial trustee for the fund. Governance 

of the fund is dictated by a Council comprising of 32 GEF members which entails 14 members 

from donor constituencies and 18 from recipient constituencies.  

 

In comparison to other major multilateral climate funding entities, procedures followed by the 

LDCF are far more streamlined and simplified in order to facilitate expedited access by LDCs. 

 
34 Green Climate Fund (GCF). (2021). GCF at a Glance. URL: https://www.greenclimate.fund. Retrieved:   
35 GEF. (2021). Financing Adaptation to Climate Change at the Global Environment Facility (GEF). Available at: 
https://www.thegef.org/sites/default/files/publications/GEF_Adaptation%20Bifold_2021_r2.pdf  

https://www.greenclimate.fund/
https://www.thegef.org/sites/default/files/publications/GEF_Adaptation%20Bifold_2021_r2.pdf


/ldcportal/least-developed-countries-fund-ldcf/
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IFAD's operations are primarily financed by member state contributions, loan repayments, 

investment income and special contributions from non-member states. Other sources of 

https://www.ifad.org/en/about
https://www.ifad.org/en/web/operations/w/country/bangladesh
https://www.ifad.org/documents/38714170/40213192/asap.pdf/b5a8c1f9-f908-4a68-ad30-e3d5eeb17c31?t=1521454445000
https://www.ifad.org/documents/38714170/40213192/asap.pdf/b5a8c1f9-f908-4a68-ad30-e3d5eeb17c31?t=1521454445000
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Supporting smallholder farmers and marginalized communities, such as women as rural areas, 

is central to both IFAD and ASAP’s vision. This is especially pertinent for building resilience 

of those most vulnerable.  

 

Till date, only one project has been supported by ASAP funding in Bangladesh. Considering 

an Enhanced ASAP programme is underway with a significant funding portfolio, it is expected 

that Bangladesh will be able to leverage the fund to support agricultural development and food 

security in the country in the face of climate change and COVID19 impacts. 

 

 

5.4 Asian Development Bank (ADB) 

 

The Asian Development Bank (ADB) has been supporting Bangladesh since 1973 and remains 

one of the largest sources of funding for the country’s social and economic development. Till 

date, ADB has committed loans, grants, and technical assistance worth USD 28.57 billion for 

Bangladesh, with a total cumulative loan and grant disbursements to Bangladesh amount to 

USD 17.12 billion. These were financed by regular and concessional ordinary capital resources 

(OCR), the Asian Development Fund (ADF), and other special funds.  

 

ADB has had a growing focus on providing support towards climate change and disaster risk 

management action, and it seeks to help its member countries become more resilient to the 

effects of disasters triggered by natural hazards, while it continues to provide assistance to 

support post-disaster recovery needs. In 2018, ADB developed the Strategy 2030 - a guiding 

document that seeks to expand ADB’s vision to achieve a prosperous, inclusive, resilient, and 

sustainable Asia and the Pacific, while sustaining its efforts to eradicate extreme poverty.  

 

One of the seven (7) Operational Priorities of the Strategy 2030, is ‘Tackling Climate Change, 

Building Climate and Disaster Resilience, and Enhancing Environmental Sustainability’. Key 

responses identified against this priority area are - (i) scaling up support to address climate 

change, disaster risks, and environmental degradation; (ii) accelerating low GHG emission 

development; (iii) ensuring a comprehensive approach to build climate and disaster resilience; 

(iv) ensuring environmental sustainability; and (v) increasing focus on the water–food–energy 

nexus. 

 

From 2011 to 2020, ADB approved about USD 41.6 billion in climate financing, with ADB’s 

own resources accounting for USD 36.2 billion while exte
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Integrated Disaster Risk Management Fund (IDRMF), Urban Climate Change Resilience Trust 

Fund (UCCRTF) and the Urban Environmental Infrastructure Fund (UEIF). 

 

The Climate Change Fund (CCF) was established in May 2008 to facilitate greater 

investments in developing member countries (DMCs) to effectively address the causes and 
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ADB’s country operations business plan (COBP), 2021–2023 for Bangladesh 40has been 

prepared in alignment with the Bangladesh Country Partnership Strategy (CPS) 2016–2020. 

The COBP is also consistent with the guiding principles of the 8th five-year plan as well as 

ADB’s Strategy 2030. The COBP includes interventions across seven overarching results areas 

https://www.adb.org/sites/default/files/institutional-document/632696/cobp-ban-2021-2023.pdf
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living near these protected areas. In addition, USAID provides training and capacity building 

support to climate vulnerable communities to help them better prepare for natural disasters and 

recover from climatic shocks.  These include establishing early warning systems, constructing 

multi-purpose cyclone shelters as well as providing technical assistance to local governments 

to of climate information and analysis in decision-making. USAID also intends to promote 

improved efficiency in energy generation and expand the use of clean and renewable sources 

of energy, including solar and wind power in Bangladesh. 

 

USAID/Bangladesh’s Country Development Cooperation Strategy (CDCS) 2020-2025 builds 

upon the previous CDCS and had been developed in alignment with the strategies and 

objectives delineated in the country’s 7th Five Year Plan (7FYP), taking into consideration the 

recent COVID19 pandemic. The CDCS 2020-2025 highlights three impact areas or 

development objectives: DO-1) Improved Democratic Systems that Promote Transparency, 

Accountability, and Integrity; DO-2) Enhanced Opportunities for an Inclusive, Healthy, 

Educated Society, and a Robust Economy; and DO-3) Strengthened Resilience to Shocks and 

Stressors.  

 

Under the third development objective, there are two immediate results targeted which are: 

IR3.1) Improved Capacity to Mitigate Shocks and Stressors; and IR3.2) Enhanced Ability to 

Adapt to and Recover from Shocks and Stressors. IR3.1 is focused on preparation and 

prevention of climate change related impacts, through improved disaster risk reduction and 

preparedness, co-management of natural resources, more inclusive local governance, stronger 

market-oriented agriculture, and strengthening social safety net. IR3.2 is targeted at increasing 

absorptive and adaptive capacities of households and communities to climatic shocks and 

stresses by increasing access to social safety nets, disaster preparation, employment 

protections, climate-smart farming practices, and livelihood diversification. 

  

USAID is currently in the process of developing a new Agency climate strategy which is to be 

launched at the Conference of Parties (COP26) of the United Nations Framework Convention 

on Climate Change (UNFCCC) in November 2021. The strategy will guide the Agency’s 

efforts to target climate change resources strategically, ramp up climate change mitigation and 

adaptation efforts, and further integrate climate change considerations into international 

development and humanitarian assistance programs across all sectors. It is expected that 

USAID will mobilize substantial volumes of financial assistance and innovative programs to 

support climate action in its developing partner countries. 

 

Relevance for agricultural and food security 

 

Promoting agricultural development and food security has been a key focus of USAID 

interventions in Bangladesh, and these sectors have been among the largest recipient of U.S. 

development assistance channelled to the country. Between 2016 and 2020, USAID has spent 

approximately USD 207 million in the agriculture sector and USD 175 million in food related 

aid and assistance, which together make up about 30% of the total spending in development 
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assistance for Bangladesh in the same period. As such, it is clear that USAID considers 

agriculture and food security as a high priority area in Bangladesh. 

 

USAID continues to engage with the Government of Bangladesh to help improve the 

availability and access to nutritious, domestically produced foods in the country.  As part of 

United States Global Food Security Strategy and U.S. Government’s Feed the Future (FTF) 

initiative, USAID works to improve agriculture sector productivity in Bangladesh through 

developing climate smart technologies and providing public and private extension services to 

deliver necessary information to farmers and fishermen. USAID promotes agricultural 

diversification by broadening the varieties of crops, fish and livestock available to agricultural 

communities, and through adoption of post-harvest practices and intermediate level processing, 

as well as promoting off-farm income.  

 

USAID also strives enhance private sector competitiveness by promoting economic growth, 

good corporate practices, and supply chain development to benefit poor farmers and 

businesses.  Assistance provided by USAID also targets improved formulation and 

implementation of food policy in Bangladesh through research, monitoring, training, and 

coordination within government agencies.  

 

USAID’s CDCS 2020-2025 for Bangladesh considers several interventions in the agricultural 

sector including stronger market-oriented agriculture, strengthened food supply chains, 

promotion of climate smart farming practices.  

 

 

5.6 Small Grants Programme (SGP) ï Global Environment Facility 

(GEF) 

 

Global Environment Facility (GEF) is an independent international cooperation entity that was 

established ion the eve of Rio Earth Summit in 1991, with a view to help developing countries 

and countries with economies in transition meet the objectives of international climate change 

conventions, while enabling economic growth. The facility operates the GEF Trust Fund, 

administers several other trust funds such as the Least Developed Countries Fund (LDCF) and 

the Special Climate Change Fund (SCCF), and also acts as an interim secretariat to the 

Adaptation Fund. The GEF Trust Fund is resourced by financial contributions from 40 donor 

countries and it represents the longest standing dedicated public climate change fund. 

Replenished every four years, the GEF Trust Fund is currently in its seventh investment cycle 

period i.e. GEF-7 (2018-2022), for which a total of US D4.1 billion has been pledged. 41 

 

 
41 GEF. (2018). Report on the Seventh Replenishment of the GEF Trust Fund. Available at: 
https://www.thegef.org/sites/default/files/council-meeting-
documents/GEF.A6.05.Rev_.01_Replenishment.pdf  

https://www.thegef.org/sites/default/files/council-meeting-documents/GEF.A6.05.Rev_.01_Replenishment.pdf
https://www.thegef.org/sites/default/files/council-meeting-documents/GEF.A6.05.Rev_.01_Replenishment.pdf
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Small Grants Programme (SGP)42 was developed by GEF as an additional funding window 

targeted at NGOs and CBOs, to complement the large and medium-sized investments 

mobilized by its various trust funds. It was guided the notion of local action for sustainable 

development. The programme provides financial and technical support to community projects 

aimed at conserving and restoring the environment, while ensuring well-being and livelihood 

security for the poor and vulnerable. It is guided by the principle that community-led action is 

crucial for achieving the necessary balance between human needs and environmental goals.  

 

The programme aims to empower local communities and ensure their ownership over projects, 

and as such remains highly responsive to local needs and demands. Over the last couple of 

decades, over 20,500 civil society projects have been supported by the SGP - more than 60 

percent of which have directly benefitted communities either through direct grants to CBOs or 

https://sgp.undp.org/


https://www.uncdf.org/article/4685/experiences-with-performance-based-climate-resilience-grants-2018
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system, a flood defence wall, tree planting, guide wall construction, model resilient drought-

tolerant high-value cropping, and household and community development.  Some interventions 

focused on promoting more climate-resilient livelihoods, through demonstrations or capacity 

building on various climate- and water-efficient agricultural techniques (inter-cropping and 

green sheds for seedlings) and renewable energy interventions. 

 

In Bangladesh, most projects targeting food security and agricultural adaptation are executed 

at the local level, and local governments are typically mandated to oversee the implementation 

of these interventions However, most funds from international and national sources are 

typically channelled through the central government, and while local government possess a 

better understanding of local needs and priorities, they are usually unable to exercise influence 

or control over the design and delivery of such interventions. LoCAL offers an avenue to 

implement climate adaptation projects that adequately and accurately respond to the needs and 

priorities at the local level. This would be vital to ensure climate resilience of the agriculture 

sector. 

 

5.8 Bangladesh Climate Change Trust Fund (BCCTF) 

 

The Bangladesh Climate Change Trust Fund (BCCTF) is a flagship national climate fund set 

up by the Government of Bangladesh in 2009 to support the implementation of the Bangladesh 

Climate Change Strategy and Action Plan (BCCSAP). The fund is capitalized by a ‘block 

budgetary allocation’ in the form of annual endowments resourced entirely from the 

government’s non-developmental budget. Two-thirds of the total allocated amount annually is 

assigned for funding of projects and programmes, and the rest is reserved as ‘fixed deposit’ for 

emergencies. The interest accrued on the remaining one-third is also used for project 

implementation.  

 

The fund is currently managed by the Bangladesh Climate Change Trust (BCCT). Governance 
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ministries / divisions / departments. The remaining are supported through a NGO funding 

window supervised by the Palli-
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The Policy and Strategy for Public-Private Partnership (2010) which include, outlines several 

vital sectors for PPP projects, including but not limited to irrigation and agricultural services, 

water supply and distribution, land and reclamation and dredging, roads and highways as well 

as other social infrastructure45. All of these are interconnected and are highly pertinent to 

ensuring agricultural development in the country in the face of climate change and COVID19 

impacts.  

 

Till date, there have been very little projects undertaken by the PPP Authority that directly 

target the agriculture sector. As such there is substantial scope for mobilizing PPP projects in 

this area.  

 
45 https://www.pppo.gov.bd/what_we_do.php  

https://www.pppo.gov.bd/what_we_do.php
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6. STRATEGIC CONSIDERATIONS  

 

As established earlier, there is a wide array of options at national and international level for 

financing climate change interventions in Bangladesh, with differences in funding conditions, 

focus areas as well as access modalities. Many of them offer special and unique features to 

help drive their agenda forward. Going ahead, there are a number of strategic considerations 

that stakeholders operating within the climate change sphere in Bangladesh should take account 

of, in order to enhance availability, access and utilisation of climate funds in the country. Some 

of these have been presented below: 

 

 

x Building capacity for developing bankable projects 

 

Accessing multilateral and bilateral climate financing typically requires applicants in 

developing countries to prepare strong project proposals that can be considered as bankable by 

the funders. Bankability of climate finance projects depend on a number of factors. One of the 

prominent ones is driven by the notion of ‘additionality’. Additionality in the context of climate 

finance dictates that funding for climate change should be ‘additional’ and separate from 

‘traditional’ development aid programmes, wherein they must be targeted specifically for 

addressing climate risks and impacts. As such, funders place a strong emphasis on project 

proposals demonstrating the climate relevance and adaptation rationale of an investment. 

Proposals must clearly specify how a project will address climate risks now and in the future, 

and how proposed interventions are distinct from business-as-usual development activities.  
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which they up to USD 1.5 million in financial and technical assistance for the preparation of 

project and programme funding proposals. PPF is accessible by the GCF Accredited Entities 

in the country.  

 

x Enhancing coordination among financial mechanisms and entities 

 

Despite the presence of various and funding mechanisms and entities in Bangladesh, they often 

operate in a disparate manner. Implementing agencies also tend to compete for funds. This 

often leads to overlapping actions, resulting in inefficient use of scarce financial resources. 

Also, due to the cross-sectoral nature of climate change, addressing the issue calls for a range 

of actors to collaborate with one another in assessing risks and problems, and identifying 

crucial and cost-effective solutions. 

 

As such, there is a need for climate finance entities at various levels, national and international, 

to enhance coordination among themselves. This will allow for fairer and more efficient 

allocation of resources, help avoid duplication of efforts and achieve optimum benefits. 

Collaboration will also help ensure funded projects are well aligned with various national 

strategies and plans on climate change and development.  

   

 

x Decentralising the delivery of climate finance 

 

While ensuring sufficient quantity of climate finance is important, it would be just as critical 

to ensure effective utilization of these funds. Climate finance can only considered as effective, 

if they adequately address the needs of local communities, who are considered to be most 

v
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assessments, and also to practice transparent fiduciary management and institutional 

coordination will also need to be enhanced. As presented in the report earlier, the UNDCF 

LoCAL programme has made notable contributions to catalyse such a process in Bangladesh. 

Similar programmes will need to be explored by both multilateral funders and national 

policymakers 

 

 

x Engaging the private sector in climate change adaptation efforts 

 

The private sector in Bangladesh has the potential to mobilize large volumes of investment 

towards climate action, and also develop efficient innovative solutions to the issue. While 

private actors are increasingly engaging in environment and climate friendly activities, but they 

have largely been geared towards mitigation.  Their contribution in adaptation activities has 

been limited so far. This can be attributed to the limited understanding among private actors 

on the rewards or economic benefits that can arise from investing in adaptation interventions.   

 

Therefore, an enabling environment with necessary policies and regulatory frameworks should 

be in place to incentivize the private sector to invest in climate action. Knowledge exchange 

and lessons sharing among the private sector and other state and non-state actors should be 

promoted through setting up necessary platforms. Strong public-private partnerships (PPPs) 

can play a useful role here.  PPPs allow the private sector to transfer some of the risks to the 

public, thereby increasing the likelihood of private investment in public projects. PPPs have 

the benefit of increasing quality of services, reducing implementation time as well as cost of 

providing goods and services. PPPs also transfer the risk to the private sector while promoting 

greater transparency and accountability.  

 

To facilitate the realization of PPP projects in the country, the government has set up a Public
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Climate risk insurance offers a means through which financial risks associated with climate 

change, particularly extreme weather events, can be minimized.  Climate risk insurance can 

come in many forms, of which weather-index based insurance has gained reasonable footing 

in recent years, particularly in the agriculture sector. Index-based insurance is a means through 

which smallholder farmers can be compensated for their losses, by offering payouts in 

correlation with a particular weather-index such as rainfall, temperature, precipitation etc. An 

innovative Index-Based Flood Insurance (IBFI) program has been recently developed by the 

International Water Management Institute (IWMI) in partnership with the CGIAR Research 

Program on Climate Change, Agriculture and Food Security (CCAFS), and other partners with 

a  view to provide tailored solutions to smallholders farmers affected by climatic shocks and 

stressors in Haor areas of the country. 48 

 

Climate bonds or green bonds have emerged in recent years, as a promising financial 

instrument for attracting private sector investments in projects that offer environmental and 

climate change benefits. In 2021, Bangladesh launched its very first green bond, through a 

charity organization called the SAJIDA Foundation. The bond valued at approximately USD 

https://ccafs.cgiar.org/news/innovative-index-based-agriculture-insurance-where-hope-meets-possibility
https://ccafs.cgiar.org/news/innovative-index-based-agriculture-insurance-where-hope-meets-possibility
https://sajidafoundation.org/first-ever-green-bond-in-bangladesh-approved-for-sajida-foundation/
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ANNEX 1: LIST OF STAKEHOLDERS 

 Stakeholder Name Type Stakeholder relevance 

1. 
Ministry of Environment and 

Forests (MoEFCC) 
Government 

 

x 
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 Stakeholder Name Type Stakeholder relevance 

9. Ministry of Agriculture (MoA) Government 

 

x Apex body for formulation and administration of the rules and regulations and laws 

relating to the agricultural sector in Bangladesh 

 

10. 
Department of Agricultural 

Extension (DAE) 
Government 

 

x Government department responsible for agricultural service provision in Bangladesh 

x Provide eco-friendly, safe, climate resilient and sustainable agricultural practices to 

ensure food security and promote socio-economic development of the country 

x Provide efficient, effective, decentralized, location specific, demand responsive and 

integrated extension services to all categories farmer in accessing and utilizing better 

know how to increase sustainable and profitable crop production 

 

11. 

Bangladesh Agricultural 

Development Corporation 

(BADC) 

Government 

 

x Autonomous government body under MoA, that is responsible for the management of 

agricultural inputs 

x Makes suitable arrangements for the production, procurement, transport, storage and 

distribution of essential agricultural inputs such as seed and fertilizers and providing 

irrigation facilities through utilization of surface and underground water to the 

farmers 

x Responsible for developing stress-tolerant crop varieties 

 

12. 
Bangladesh Agricultural 

Research Institute (BARI) 
Government 

 

x Autonomous organization part of NARS 

x Conducts research on a wide variety of crops, such as cereals, tubers, pulses, oilseeds, 

vegetables, fruits, spices, flowers, etc.  
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 Stakeholder Name Type 
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 Stakeholder Name Type Stakeholder relevance 

Organization largest non-governmental development 
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 Stakeholder Name Type Stakeholder relevance 

22. 
Bangladesh Institute of 

Development Studies (BIDS) 

Research 

Organization 

 

x Undertakes government-supported research on socioeconomic development issues 

x Have generated crucial knowledge and evidence for facilitating climate change related 

action and policies in Bangladesh 

 

23. BCAS
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  Name of Project Fund 
Implementing 

Agency 

Recipient 

Institution 

Appro

ved 

year 

Funding 

approved 

(USD 

millions) 

Summary  

3 

Enhancing adaptive 

capacities of coastal 

communities, especially 

women, to cope with 

climate change induced 

salinity 

Green 

Climate Fund 

(GCF) 

UNDP 

Ministry of 

Women and 

Children 

Affairs 

(MoWCA) 
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  Name of Project Fund 
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ANNEX 3:  CLIMATE-RELATED DEVELOPMENT ASSISTANCE IN AGRICULTURE (2015 – 2019) 

Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 

Germany 

 

BMZ 

Food Security Through 

Poverty Reduction  

2016 $42,623 Grant Donor 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 

Strengthening Food Security 

Of The Ultra-Poor People In 

The Char Region Of Northern 

Bangladesh  

2018 $233,373 Grant Donor 

country-

based NGO 

Agricultural 

development 

Strengthening food security and economic 

situation of poor people in the char-region in 

Kurigram district. 

Rokkhagola Village Based 

Sustainable Food Security 

Programme For The Ethnic 

Community In Rajshahi.  

2019 $142,169 Grant Donor 

country-

based NGO 

Agricultural 

development 

Development of Rokkhagolas for sustainable 

food security and livelihood in villages of 

ethnic minorities in Ghodagari Upazila of 

Rajshahi District. 

Promoting Food Security 

Through Sustainable 

Agriculture In The District 

Jenidah, Continuation  

2019 $671,666 Grant Donor 

country-

based NGO 

Agricultural 

services 

Promoting food security through sustainable 

agriculture in the district Jenidah, 

continuation 

Japan 

 

JICA 

Small Scale Water Resources 

Development Project (Phs-2) 

  

2017 $109,226,185 Debt 

instrum

ent 

Recipient 

Governmen

t 

Agricultural 

water resources 

To increase agricultural production 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 

Organisatio

n 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 

United 

Kingdom 

 

DFID 

Foundations Call (Global 

Agriculture And Food 

Systems) 

University, 

college or 

other 

teaching 

institution, 

research 

institute or 

think-tank 

Agricultural 

research 

Collaborative research projects relevant to 

agriculture and food challenges in developing 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 
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Fund provider   

& 

Extending 

agency  

Project Title 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 

Consultative Group On 

International Agricultural 

Research (CGIAR) Fund Ii 

Follow-On Grant To The 

World Bank 

2017 $421,606.31 Grant CGIAR 

Fund 

Agricultural 

development 

 

Agricultural 

policy and 

administrative 

management  

Consultative Group on International 

Agricultural Research (CGIAR) Fund II 

follow-on grant to the World Bank 

Accelerating Capacity For 

Monitoring And Evaluation 

(Acme) 

2018 $1,017,851.58 Grant Private 

sector in 

provider 

country 

Agricultural 

policy and 

administrative 

management 

The primary objective of ACME is to develop 

and implement an M&E system that will 

enable EG to effectively use performance 

information in decision making and fulfil its 

performance monitoring, evaluation, reporting 

and information dissemination requirements.  
USAID Livestock Production 

For Improved Nutrition 

Program 

2018 $4,750,234 Grant Donor 

country-

based NGO 

Agricultural 

policy and 

administrative 

management 

The ongoing Feed the Future Bangladesh 

Livestock Production for Improved Nutrition 

activity will continue its work to strengthen 

agriculture-nutrition linkages and improve 

food security within the Feed the Future zone. 

The activity includes three key components: 

(1) livestock productivity; (2) access of rural 

households to hygienic, diverse, quality food; 

and (3) nutrition awareness and practices. 

Through these components, the activity will 

engage with the private sector to increase 

livestock productivity and to improve 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 

Follow-On Grant To The 

World Bank 

 

  

Multilateral Development Banks (MDBs) 

Asian 

Development 

Bank 

SW Area Integrated Water 

Resource Planning & Mngt. 

Proj - Add Fin 

2015 $15,526,418 Debt 

instrum

ent 

Recipient 

Governmen

t 

Food crop 

production 

 

Ganges Kobadak Irrigation 

Modernization Project 

2016 $234,508 Grant Recipient 

Governmen

t 

Agricultural 

water resources 

Ganges Kobadak Irrigation Modernization 

Project 

Rural Connectivity 

Improvement Project 

2019 $17,550,000 Debt 

instrum

ent 

Recipient 

Governmen

t 

Agricultural 

services 

The proposed RCIP will improve the road 

network connecting the rural population to 

agriculture value chain development zones. 

Investments will be made to (i) upgrade about 

1,700 kilometres (km) of rural roads to all-

weather standards in 34 districts located in 

five divisions; (ii) improve the capacity of the 

rural infrastructure agency to address 

institutional constraints relating to rural road 
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Fund provider   

& 

Extending 

agency  

Project Title Year  

Commitment 

– (adjusted to 

2019 USD) 

Financ

ial 

Instru

ment 

Channel of 

Delivery 
Sub-sector Description 

improvement using a geographic information 

system covering the entire country 

 

  

World Bank 

 

International 

Development 

Association 

Bangladesh Weather And 

Climate Services Regional 

Project 

2016 $7,066,533 Debt 

instrum

ent 

Recipient 

Governmen

t 

Agricultural 

policy and 

administrative 

management  

  

Bangladesh Sustainable 

Coastal And Marine Fisheries 

2018 $199,649,632 Debt 

instrum

ent 

Recipient 

Governmen

t 

Fishery 

development 

 

Fishery services 

 

Fishing policy 

and 

administrative 

management  
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Green Climate Fund (GCF) 

https://www.greenclimate.fund/sites/default/files/document/gcf-b07-06.pdf
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Green Climate Fund (GCF) 

 

x Low-emission energy access and power generation 

x Low-emission transport 

x Energy efficient buildings, cities and industries 

x Sustainable land use and forest management 

x Enhanced livelihoods of the most vulnerable people, communities, and regions 

x Increase health and well-being, and food and water security 

x Resilient infrastructure 

x Resilient ecosystems. 

 

Application 

Procedure 

(Step-by-Step) 

GCF has several different funding windows, with slightly different access modalities. Here, the general 

application procedure for availing project funding has been presented. There are a number of steps 

associated with the submission and appraisal of funding proposals. An interested organization willing to 

become an Executing Entity  in Bangladesh needs to first get in touch with one of the Accredited Entities in 

the country. Then the following cycle is usually applied53: 

 

1. Concept note submission (optional) 

 

x Accredited Entities can choose to submit a concept note using the Concept Note template available 

on the GCF website, to the GCF Secretariat outlining basic information about a project or 

programme -  they must do so after informing the NDA or focal point about its submission 

x GCF Secretariat reviews the concept note and provides preliminary feedback on whether their 

proposal aligns with the Fund's objectives and mandate. 

x If a concept note is approved, an invitation is issued to submit a complete funding proposal 

 
53 Economic Relations Division. (2021). Applying to the Green Climate Fund from Bangladesh. Government of Bangladesh. Available at: 
http://nda.erd.gov.bd/files/1/Publications/NDA%20Publications/Giz_Leaflet%203.pdf  

https://www.greenclimate.fund/documents/20182/574712/Form_01_-_Concept_Note.docx/18570723-5f7c-44c9-aacb-8c68fe99fce8
http://nda.erd.gov.bd/files/1/Publications/NDA%20Publications/Giz_Leaflet%203.pdf
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Green Climate Fund (GCF) 

 

 

GCF website has a Concept Note User's Guide which provides guidance on how to develop a concept note. 

Concept notes for some small-scale projects that meet eli on how to develop a concept note. 

https://www.greenclimate.fund/documents/20182/239759/GCF_Concept_Note_User_s_Guide.pdf/64866eea-3437-4007-a0e4-01b60e6e463b
https://www.greenclimate.fund/documents/20182/574712/Form_01_-_Simplified_Approval_Process_Concept_Note.docx/42221e53-650d-4c6d-9ccc-dda8a9237ea1
https://www.greenclimate.fund/documents/20182/239759/4.6.2_-_Funding_Proposal_Template_ver.1.1__changes_highlighted_.docx/b44fab3d-208c-42cb-a21d-1bc3980ec4a6
https://www.greenclimate.fund/documents/20182/574715/Letter_to_GCF_01_-_No-objection_letter.docx/09728ebd-3848-48ab-b515-cff59f9ea87b


 

https://www.greenclimate.fund/documents/20182/24943/GCF_B.07_06_-_Investment_Framework.pdf/dfc2ffe0-abd2-43e0-ac34-74f3b69764c0
https://www.greenclimate.fund/documents/20182/24943/GCF_B.07_06_-_Investment_Framework.pdf/dfc2ffe0-abd2-43e0-ac34-74f3b69764c0
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Green Climate Fund (GCF) 
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Annex 4.2: Least Developed Countries’ Fund (LDCF) 
 

Least Developed Countries Fund (LDCF) 

 

Eligibility 

criteria 

Government entities, NGOs and CBOs in Bangladesh are all eligible to apply for funding from LDCF, but 

they must do so in partnership with an Implementing Agency of the GEF. GEF Agencies operational in 

Bangladesh include ADB, World Bank, FAO, UNDP, UNEP and UNIDO. Before project proposal 

submission, applicants are required to secure an endorsement from the country’s GEF Operational Point in 

the based at the MoEFCC. 

 

Funding 

conditions 

LDCF funding is provided in the form of grants. LDCF primarily aims to finance the full cost of adaptation 

for NAPA projects. This means, that resources from LDCF should only be channeled towards supporting any 

additional cost that is incurred for facilitating adaptation components on top of Business-as-Usual (BAU) 

development. BAU refers to activities that would be implemented in the absence of climate change as part of 
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Least Developed Countries Fund (LDCF) 

 

x Infrastructure 

x Fragile ecosystems 

 

In addition, a key priority of LDCF is to support projects that respond to priority areas outlined in a country’s 

NAPA. For Bangladesh, these are: i) food security; ii) energy security; iii) water security; and iv) livelihood 

security  

 

Application 

Procedure 

(Step-by-Step) 

Projects financed by LDCF can be broadly classified into two categories, wherein projects over USD 2 

million are referred to as Full-Sized Projects (FSP), and those of USD 2 million or below are referred to as 

Medium-Sized Projects (MSP). The application process for MSPs is slightly more streamlined than the 

   

https://www.thegef.org/sites/default/files/publications/23469_LDCF_1.pdf


 78 

Least Developed Countries Fund (LDCF) 

 

x Alignment with NAPA priorities 

x Implementation setup and non-duplication 

x Indicative budget and co-financing 

7. If the PIF is deemed to have met the necessary preconditions of LDCF funding, it is forwarded to the 

LDCF Council within 10 business days for further review – if not, the project may either be rejected 

at this stage or returned to the proponents for further revisions 

8. O
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Annex 4.3: International Fund for Agricultural Development (IFAD) 
 

International Fund for Agricultural Development (IFAD) – Adaptation for Smallholder Agriculture Program 

(ASAP) 

 

Eligibility 

criteria 

IFAD developing Member States, which include Bangladesh, are eligible for funding support from ASAP.  

 

Organizations are not eligible to directly apply for or access funds from IFAD or the ASAP window. Rather, IFAD 

works in partnership with Recipient Country Governments who can influence and approve project proposals via the 

“Country Strategic Opportunities Programme” ensuring that IFAD operations aligned with government priorities. 

Government ministries and agencies in a country are therefore the main implementing entities of IFAD / ASAP 

programme. Research organizations, centers
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International Fund for Agricultural Development (IFAD) – Adaptation for Smallholder Agriculture Program 

(ASAP) 

 

 

Focus sectors The activities supported in ASAP1 and ASAP 2 include: 

 

x Policy engagement: “supporting agricultural institutions in IFAD Member States seeking to achieve 

international climate change commitments and national adaptation priorities 

x Climate risk assessment
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Annex 4.4: Asian Development Bank (ADB) 
 

Asian Development Fund (ADB) 

 

Eligibility 
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Asian Development Fund (ADB) 
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Asian Development Fund (ADB) 

 

x Urban environmental transportation services 

x Urban environmental water and wastewater services 

x Urban environmental waste management 

x Urban heating and cooling services 

x Urban renewal 

 

Application 

Procedure 

(Step-by-Step) 

There is no standard form of application for ADB assistance. Amongst other criteria, the ADB would require a 
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Annex 4.5: United States Agency for International Development (USAID) 
 

United States Agency for International Development (USAID) 

 

Eligibility 

criteria 

Government and non-government institutions can both apply. USAID typically posts RFP on their websites, and 

interested entities can get in the country mission with an interest to apply. In addition, proponents may also make 

unsolicited proposal submissions. 

 

 

Funding 

conditions 

USAID provides financial assistance both grants and concessional loans. 

 

Funding from USAID is allocated through Acquisition and Assistance (A&A) mechanisms and are awarded through a 

competitive process. To solicit support for its programs, USAID typically issues a Request for Proposals (RFP) for 

contract, whereby it purchases technical assistance services, goods, products, or other services from a

http://sam.gov/
https://www.grants.gov/
https://www.usaid.gov/npi
https://www.usaid.gov/npi
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United States Agency for International Development (USAID) 

 

an appropriate use of USAID funds to support or stimulate a public purpose; and iii) fit within an existing Development 

Objective. Even then, these are likely to be approved for funding only in highly exceptional cases. 

 

Focus sectors 

https://www.usaid.gov/climate-change


https://www.usaid.gov/results-and-data/planning/country-strategies-cdcs
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United States Agency for International Development (USAID) 

 

Opportunity (NOFO), an Annual Program Statement (APS), or a Broad Agency Announcement (BAA). You 

can find them through: 

5. Evaluation: 
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United States Agency for International Development (USAID) 

 

Unsolicited proposals are also accepted on a rolling basis. Typically proposals submitted should contain the following: 

 

x 
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Small Grants Programme (SGP) – Global Environment Facility (GEF) 

 

Procedure 

(Step-by-Step) 

outlined by the GEF: 

 

1. A national CBO or NGO interested to become a project proponent, liaises with SGP National Coordinator to 

acquire project application guidelines and forms 

2. The proponent develops a brief concept note document on the envisioned project with support from the National 

Coordinator 

3. The concept note is submitted to the National Coordinator for review 

4. The concept note is reviewed and pre-screened by the National Coordinator against the GEF SGP criteria and 

other criteria delineated in the Country Programme Strategy (CPS) 

5. Once the project is deemed eligible by the National Coordinator, the proponent develops a full project proposal; 

proponents may receive planning grant to support the proposal development process 

6. Completed project proposals are submitted by the National Coordinator to the National Steering Committee 

(NSC) 

7. Proposals are either accepted, rejected, or reverted to the proponent with feedback for further refinement 

8. Approved proposals become part of the national SGP work programme 

9. Once approved, SGP grants are usually paid in three instalments: an up-front payment during the initial stage; a 

mid-term payment upon receipt of a satisfactory progress report; and a final payment on receipt of a satisfactory 

project completion and final report. 
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Annex 4.7: Local Climate Adaptive Living Facility (LoCAL) – UN Capital Development Fund (UNCDF) 
 

 

Local Climate Adaptive Living Facility (LoCAL) – UN Capital Development Fund (UNCDF) 

 

Eligibility 

criteria 

For each country, LoCAL develops a menu of eligible investments based on climate change context and as well as 

local governance structures 
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Local Climate Adaptive Living Facility (LoCAL) – UN Capital Development Fund (UNCDF) 
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Annex 4.8: Bangladesh Climate Change Trust Fund (BCCTF) 
 

 

Bangladesh Climate Change Trust Fund (BCCTF) 
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Bangladesh Climate Change Trust Fund (BCCTF) 

 

thematic areas of the Bangladesh Climate Change Strategy and Action Plan (BCCSAP) which are as follows: 

 

1. Food security, social protection and health 

2. Comprehensive disaster management 

3. Infrastructure 

4. Research and knowledge management 

5. Mitigation and low-carbon development 

6. Capacity building and institutional strengthening 

 

Application 

Procedure 

(Step-by-Step) 

To access funding from the BCCTF, the following steps are to be applied56: 

 

1. Organizations interested in accessing funding from BCCTF must first realize a project idea that aligns with 

the action programmes and thematic areas outlined in the BCCSAP 

2. Subsequently, the organization (government departments and divisions, NGOs, private sector entities) needs 

to identify the relevant line ministry to act as the lead implementing agency – NGOs can also liaise and 

partner with PKSF as the lead partners. 

3. Once a partnership is formed, applicants need to formulate and develop a project idea against the Project 

Proposal Template accessible on the BCCTF website 

4. The Project Proposal needs to include the following key components: 

a. Project duration and geographic coverage 

b. Rationale and objectives 

c. Clear elaboration of climate risks and vulnerability addressed by the project 

d. Proposed activities and their modalities of deliver 

 
56 MoEF (2012). CCTF Project Management Guideline. Available at: 
http://www.bcct.gov.bd/sites/default/files/files/bcct.portal.gov.bd/common_document/3e2cf775_c7d1_489e_8c02_169c5055ca0e/PP%20(1).pdf   

http://www.bcct.gov.bd/sites/default/files/files/bcct.portal.gov.bd/common_document/3e2cf775_c7d1_489e_8c02_169c5055ca0e/PP%20(1).pdf


 96 

Bangladesh Climate Change Trust Fund (BCCTF) 

 

e. Year-wise and activity-wise breakdown of budget 

f. Human resources and procurement plan 

g. Impact of the project on poverty alleviation and socioeconomic empowerment of women and 

children, as applicable 

h. Logical framework and a robust monitoring and evaluation (M&E) plan with clear indicators and 

means of verification, for successfully tracking project progress towards planned outputs and 

outcomes 

5. Proposals must be prepared in Bangla – if they are in English, they must be accompanied by a translated 

version 

6. Prior to submission, a no-objection certificate will need to be acquired from the lead Line Ministry 

7. Once the project proposal is fully prepared with all relevant sections and supplementary documents 

included, the applicant may submit the complete proposal package through the participating Line Ministry / 

Department to the Climate Change Unit (CCU) of the MoEFCC 

8. Submission must be at least four (4) months prior to the proposed start date 

9. Following submission of the project proposal, a technical committee formed under the MoEFCC reviews the 

proposal and if deemed acceptable, it is forwarded to the Board of Trustees for their approval 

10. Once approved, an administrative approval order for the project is issued by the CCU – MoEFCC 

11. The line ministry then appoints a Project Director and sets up a Project Implementation Unit (PIU) for 

overseeing delivery over the project and ensuring targets are met 

12. To ensure smooth implementation of the project, a Project Implementation Committee (PIC) headed by the 

head/project director of the implementing agency and a steering committee headed by the secretary of the 

concerned administrative ministry may be formed 

13. Once approved, project activities must commence within 30 days of receiving approval order 
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Annex 4.9: Bangladesh Climate Change Trust Fund (BCCTF) 
 

 

Public Private Partnership Authority (PPP Authority) – Government of Bangladesh 
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Public Private Partnership Authority (PPP Authority) – Government of Bangladesh 

 

x Ports 

x Airports 

x Electricity 

x Tourism 

x Irrigation and agricultural services 

x Industrial estates 

x Water supply and distribution 

x Wastewater management 

x Waste management 

x Information and communications technology 

x Land reclamation and dredging 

x Oil and gas downstream production 

x Mineral resources 

x Health 

x Education 

x Public facilities, social infrastructure and other social services 

x Other urban, municipal and rural projects that the Government views as priority areas for development 

 

Application 

Procedure 

(Step-by-Step) 

To encourage private investor participation and innovation in PPP projects, government has permitted the submission 

of unsolicited proposals for the delivery of PPP projects. However, to ensure openness and transparency unsolicited 

proposals are also subject to an open and competitive procurement process. 

http://www.pppo.gov.bd/download/ppp_office/Guidelines-for-Unsolicited-Proposals-2018.pdf
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Public Private Partnership Authority (PPP Authority) – Government of Bangladesh 

 

1. The Original Proponent shall submit the Unsolicited Proposal to the Contracting Authority for review and 

consideration with a copy to the Applicable Line Ministry and the PPP Authority 

 

2. The Contracting Authority may engage in discussions with the Original Proponent in order to clarify the scope 

of the Unsolicited Proposal and to provide guidance on the criteria that need to be met 

 

3. If the Contracting Authority concludes that further information is required to complete its determination, then 

it shall inform the Original Proponent accordingly and request the submission of further information within a 

specified time 

 

4. If after reviewing and assessing the Unsolicited Proposal, the determination is positive, the Contracting 

Authority shall put forward a formal submission along with its recommendations, if any, to the PPP Authority 

for processing of the Unsolicited Proposal, along with a copy to the Applicable Line Ministry 

 

5. Where the Contracting Authority determines that the Unsolicited Proposal is not acceptable, then it shall 

inform the Original Proponent in writing of its conclusion with a copy to the Applicable Line Ministry and the 

PPP Authority 

 

6. On receipt of the formal submission from the Contracting Authority, the PPP Authority shall assess whether 

or not the Unsolicited Proposal complies with the minimum information requirements set out in Article 6 

above. If the PPP Authority assesses that the requirements of Article 6 have been met, then it shall inform its 

decision in writing to the Applicable Line Ministry and the Contracting Authority. 

 

7. If the PPP Authority assesses that the requirements of Article 6 have not been met, then it may request the 

submission of further information, or reject the Unsolicited Proposal from further consideration and shall 

inform its decision in writing to the Applicable Line Ministry and the Contracting Authority. Based on the 
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Public Private Partnership Authority (PPP Authority) – Government of Bangladesh 

 

PPP Authority’s response, the Contracting Authority may request the Original Proponent for further 

information or may inform the Original Proponent that the Unsolicited Proposal has been rejected from further 

consideration. The PPP Authority may also engage in discussions with the Original Proponent in order to 

clarify the scope of the Unsolicited Proposal and to provide guidance on the criteria that need to be met 

 

8. Following receipt of the PPP Authority’s concurrence, the Applicable Line Ministry shall submit the proposed 

Project to the Approving Authority for In-Principle Approval. In its submission for In-Principle Approval it 

should also seek approval confirming the status of the Original Proponent as the Unsolicited Bidder on the 

basis of the Unsolicited Proposal and seek confirmation on the mode of competitive bidding that shall be 

applied to test the competitiveness of the Unsolicited Proposal. 
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