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Lessons learned: UNDEF launches interactive platform distilling more than 10 years’ good 
practice in civil society projects  

The site also includes of many valuable lessons related to project 
management, for example on the importance of baseline surveys or 
common problems with managing staff.

The innovative tagging feature also allows for users to create new 
knowledge across projects. For example, radio has proven a remarkably 
resilient technology, in particular in reaching marginal groups.

Feedback from users on what has been useful and what might be of interest 
is encouraged.

The lessons learned resource will be updated with new materials from 
evaluations and other relevant learning.

The platform has been presented to civil society organizations at pre-launch 
events in New York, Geneva and Brussels, and will be shared widely by UNDEF 
programme officers on project missions to programme countries.  

Drawing on lessons learned from over 10 years of funding civil society projects, UNDEF has developed an interactive resource to 
help civil society organizations and donors design more effective projects. This new UNDEF resource is made possible by financial 
support of the UK Foreign and Commonwealth Office’s Magna Carta Fund. 

The UNDEF Lessons Learned website https://www.undeflessonslearned.org/ distils key lessons from democracy and human rights 
projects and makes them easily accessible, for civil society organizations, Governments and other donors, scholars and other 
stakeholders involved in the funding and implementation of initiatives promoting human rights and democracy.

The resource allows users to search for valuable insights across different projects using tags so that users can make links between 
and across projects for example to find tips on what makes training successful. 

A resource made 
possible by a grant from 

the UK Government



http://www.gambiapressunion.org
http://www.gambiapressunion.org
https://www.youtube.com/watch?v=uVxIdAdYVRQ


An UNDEF-funded project has just begun in war-torn Yemen to assist 
peacebuilding and promote democracy by empowering youth to 
participate more in civic life. 
 
This project addresses challenges posed by ethnic and religious 
tensions. Implemented by the Khadija Foundation for Development

, 

http://www.khadijia.org
http://www.wardcnigeria.org
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http://www.zgnmg.org/
http://www.zgnmg.org/
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An UNDEF-funded project  recently launched a two-year pilot 
working with exiled Syrian journalists  foster inclusive and 
informed public dialogue on human rights, while countering 
hate speech.

Implemented by Journalists for Human Rights, the project 
will strengthen free media outlets, widen the public debate 
on human rights and governance, and build skills of Syrian 
journalists based in Turkey to produce unbiased and accurate 
news stories, including training in data journalism tools and new 
technology. The project will also work with media managers 
to help build sustainable business plans so they can work 
independently and financially sustain quality journalism in Syria 
and for their diaspora - long after the current conflict has ended.
 
“These journalists are courageous and undeterred” said 
Journalists for Human Rights Executive Director Rachel Pulfer, 
“even after all they have seen and lived with, to continue 
reporting on human rights stories in Syria.”  Journalists for 
Human Rights programme manager Zein Almoghraby said “the 
media sector in Syria is fragmented, and severely constrained 
in its capacity. Most outlets exist at the whim of international 
financing, with few long term strategies in place to sustain their 
work.”

The project  works with the Syrian Network of Print Media, media 
alliance that includes seven independent Syrian newspapers and 
magazines. 

Strengthening an independent Syrian media

Civil society insights from Latin America

UNDEF Executive Head Annika Savill met in March 2017 with 
TECHO’s Miami team to discuss priorities for civil society 
empowerment in Latin America. A youth-led non-profit 
organization that works to empower slum-dwellers, TECHO 
focuses on collaborative work between families living in 
poverty and youth volunteers. It serves as a member of 
UNDEF’s Advisory Board, which groups member states, civil 
society organizations and individuals so as to offer the UN 
Secretary-General advice on proposals for funding and project 
focus priorities.

Since its creation 20 years ago, TECHO has mobilized over 
800,000 volunteers, built over 6000 permanent houses across 
19 Latin American countries, received numerous awards, and 
is today a much respected organization in the international 
development community. 
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