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I. EXECUTIVE SUMMARY 

 

This report provides findings of the post project evaluation of “Strengthening Young Women’s 

Civic Participation and Leadership in Uganda“. The original goal of the 19 month project 

implemented during the period of 01 April 2015 - 30 October 2016 was to strengthen the 

political leadership capacity of 1,500 young women from 10 public and private universities 

based in five districts in Uganda (Kampala, Gulu, Mukono, Wakiso and Mbarara).  The project 

was revised, in agreement with UDNEF, 

https://www.unicef.org/worldfitforchildren/files/Uganda_WFFC5_Report.pdf
http://www.ubos.org/onlinefiles/uploads/ubos/pdf%252525252520documents/2002%252525252520CensusGenderAnalyticalReport.pdf
http://www.undp.org/content/undp/en/home/librarypage/hdr/2016-africa-human-development-report.html
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representation and participation in Uganda, the project could have addressed the significant 

risks to young women’s political particiaption because of SGBV.   

 

As far as project effectiveness the results were mixed. The evaluation identified elements that 

highlighted the effectiveness of the project in achieving its three expected outcomes. Four 

indicators out of six were successfully met by the project; one indicator out of  six were partly 

met  and one  failed to be met, since only 19 out of the 50 young women targeted stood for 

election.   

 

Regarding efficiency, the project had some weaknesses. The grantee,  CEDA international, 

involved implementing partners - 

the
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agreed that having UNDEF as an active partner and donor helped to build up trust and 

confidence in the project content and objectives. On the other hand, it is noted that the 

systematic use of the UNDEF brand by the grantee (for activities also beyond the project 
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project to the beneficiaries at the outset.  In addition, systematic and active involvement of 

the project beneficiaries during various follow-up activities would
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girls5, lack of access to appropriate information related to political, human and civic rights, early 

marriage  with 53 per cent of girls married before the age of 18, and sexual gender based 

violence. Indeed according to a 2016 UNDP report6, Uganda ranks third among African states 

for incidence of SGBV. In addition,  the prevalence of young female headed households with 

high levels of poverty also creates barriers to political participation.  There is also a prevalence 

of that women should play a traditional in Ugandan society.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
5 Uganda Population and Housing Census, 2002, estimated that the 
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Project 

http://agi.ac.za/sites/agi.ac.za/files/fa_3_feature_article_1.pdf
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The project outcomes and activities are summarized in the 
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In order to achieve the above mentioned outcomes, CEDA International implemented 

numerous interventions in partnership with 10 local public and private universities10 and 

involved local authorities and policy makers. Various capacity building interventions were 

designed to enhance the political leadership 

http://www.ec.or.ug/
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A gender responsive evaluation methodology was used by the evaluator in line with UNDEF 

requirements and UNEG participatory approaches ensuring inclusion of all categories of 

stakeholders. The evaluator used a mixed research methods in data gathering and analysis   

(sequential implementation implying collecting both quantitative
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 There was also limited availability of some representatives of universities during and after 

the field visit of the evaluator in Uganda. 

 In 

https://www.unicef.org/worldfitforchildren/files/Uganda_WFFC5_Report.pdf
http://www.ubos.org/onlinefiles/uploads/ubos/pdf%252525252520documents/2002%252525252520CensusGenderAnalyticalReport.pdf
http://www.undp.org/content/undp/en/home/librarypage/hdr/2016-africa-human-development-report.html
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It is noted that the project staff interviewed indicated a number of project participants were 

arrested by the police when trying to mobilize more young women to vote. This demonstrates 

the risks and discriminations that faced young politically active women in a highly sensitive 

political context. 

 

In addition, the project initially indicated that 40 per cent of the project beneficiaries should be 

women 
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documents available that 1275 women registered as voters rather than the 1,500 young women 

initially targeted.     

In addition, 29 per cent of the project beneficiaries from the sample interviewed did not vote. 

Indeed, one out of three young women explained that they faced constraints and challenges 

during voting such as the distance between home and the voting place, or did not find their 

names in the voting lists although they were registered or were discouraged by their family 

members to vote because of the risks that prevailed before and during the general election. 

Several project beneficiaries also reported being intimidated by reports of violent incidents 

where female politicians were humiliated in public by security forces before the election or 

beaten by their husbands or partners for being politically active. 

 

Under outcome 2 (Enhanced leadership capacities), 59 per cent of the project beneficiaries from 

the sample interviewed,  reported as “very useful“ the various  interventions since the skills 

acquired supported 
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Regarding efficiency, the project had some weaknesses. CEDA I

http://www.undp.org/content/undp/en/home/librarypage/hdr/2016-africa-human-development-report.html
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inform local decision makers towards the advancement of women’s political representation and 

participation. In regards to the participation and representation of young women in the general 

election of 2016, the project initially targeted 50 young women (3  per cent of total club members 

1 per Club) to run for elective positions 
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Sustainability 

The evaluation found that the project had elements of sustainability but there may be some 

challenges over the longer term.   

 

The project achieved sustainability in several outputs, especially in setting up successful 

mentoring clubs in 10 public and private universities located in five districts in Uganda that are 

still
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UNDEF added value 

In regards to UNDEF added value, the project highlighted the work of UNDEF in regards to    

gender equality and  democracy, women’s empowerment and promotion of local good 

governance in sensitive political settings.  

Over half the respondents from the sample agreed that having UNDEF as an active partner and 

donor of the project helped to build up trust and confidence in the project content and 

objectives. This positively enhanced the credibility of CEDA

http://www.peacewomen.org/assets/file/uganda_gnwp_monitoring.pdf
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Although the evaluation identified good use of limited resources allocated to the main outputs 

and positive findings on the cost efficiency of the project, it was also found that the lack of MOU 

between CEDA International and its partners, the lack of funds and resources 





24 

 
 
 

Annex 1: Evaluation Questions  
 

DAC Criterion
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UNDEF added value • What are the best practices and points of 

improvements identified and reported as 

lessons learned throughout the 

evaluation?  

 

• Was the UNDEF brand effectively used 

by the grantee? What were the benefits or 

risks?  
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Annex 2: List of Documents Reviewed  
 

Project documents reviewed and consulted 

Document type / Name Year Notes 

UGA 547 PO Evaluation Note 2017 
Terms of References of the 

evaluation 

UNDEF operational manual 2017 

UNDEF Evaluation 

procedures, requirements, 

and matrix 

Baseline Survery Report 2015 Situation Analysis 

Project Document Final 2015 
Project content and objects 

are defined / agreed 

UGA 547 Final narrative report 2016 
Reporting of process and 

project achievements 

UGA 547 Financial report 2016 Financial reporting 

Final Monitoring and Evaluation report 2016  

Various reported success stories 2015 / 2016 
Documented online and via 

brochures and reports 

 
 

Other Resources 

Africa Human Development Report, 2016 

 

Amnesty International, 28 November 2016: “Uganda: Denounce unlawful killings and ensure      

accountability in aftermath of deadly clashes“, Uganda  

 

CEDAW Country report responses, 2010  

 

Human Rights Watch, 2016: “Keep the People Uninformed. Pre-election Threats to Free Expression 

and Association in Uganda“, Uganda  

 

Ministry of Gender Labour and Social Development, 2006: “A
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Ministry of Gender, Labour and Social Development 2007: National Gender Policy, Uganda  

 

Peace Women: In-Country Civil Society Monitoring Reports23
 
 

 

Uganda Bureau of Statistics, 2006: “The 2002 Uganda Population and Housing Census, Population 

Size and Distribution”, Uganda  

 

UNDP Country Profile Uganda, 2011 

 

UNDP Global Report on Gender Equality in Public Administration (GEPA), 2014  
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Annex 3: List of Persons Interviewed 
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Ms. Awor Jackline Ugandan Parliamentarian  

Ms. Judith Babirye  Ugandan Parliamentarian 

Ms. Abwooli Esparanza Baguma Ugandan Parliamentarian 

M.Umar Weswala Journalist, Community Agenda Platform 

Ms.Aggie Asiimwe Konde Managing Director, Africa Broadcasting Ltd 
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Annex 4: List of Acronyms 

 

CEDAW Committee on the Elimination of Discrimination against Women 

CSOs   Civil Society Organisations 

DAC  Development Assistance Committee  

GEWE  Gender Equality and Women’s Empowerment  

GBV  Gender Based Violence  

M&E   Monitoring and Evaluation 

MDGs  Millennium Development Goals 

OECD  Organisation 
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Annex 5:  Summary of Implemented Project activities and Outputs 

 

Outcome 1: Improved Knowledge - Increased awareness and access to information about 

women’s political life, civic, electoral and democratic processes. 

 

Output 1.1: Baseline survey conducted (Q1) 

Output 1.2: 
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Annex 6:  Recommendations of the evaluator agreed by the grantee one week after the 

validation workshop of 24.03.2017 was conducted 

 

The evaluation was very timely to support the organization to re-align and 


