
XI. Timor Leste - UDF-TIM-07-186-3964 - Enhancing Women’s Role in Timor Leste Post-
Conflict Reconstruction and Nation Building  
i. INTRODUCTION AND DEVELOPMENT CONTEXT  
a. The project The project Enhancing Women’s Role in Timor Leste Post-Conflict Reconstruction and Nation Building was implemented in Timor Leste by Rede Feto Timor‐Leste from October 2008 to December 2010 





 Despite the progress in the numbers of women participating in the national and village elections, there continues to be lack of critical mass of women’s participation in decision making. There is also a lack of accountability of those elected, as the links between women in leadership and their constituencies are weak. In most of the regions in Timor Leste women’s participation in local governance remains weak due to their low levels of education and confidence, limited access to information,  lack of awareness and  opportunities to engage in discussions on women’s issues and concerns, as well as limited time to participate in community activities. Additional limitations at the local level are that women play minor roles in decision making and lack organizational mechanisms to facilitate continued dialogue and realization of collective community activities. Against this background, the project views the situation as an opportunity to increase the number of women elected in political offices at local level, as suco councilors, and to support women’ political empowerment in general.   
ii. PROJECT STRATEGY  
a. Project approach and strategy  
About Rede Feto The implementing Agency, Rede Feto, is an umbrella organization encompassing 18 women’s organization. Its main mission is to promote gender equality and women’s empowerment. Rede Feto’s goal is to work against gender discrimination, to promote women’s political and economic rights, and to encourage women’s active participation in the post‐conflict building, reconstruction, and development in Timor Leste. Rede Feto has convened three national women’s congresses and partners with an extensive network of NGOs/CSOs. The implementing agency has collaborated successfully with the national gender equality machinery in Timor Leste ‐ the Secretary of State for the Promotion of Equality (SEPI).    



 
Convening a meeting on women’s political participation, Rede Feto  

 
Strategies: 



b. Logical framework  





progress development from PERWL and 
based from TNA results and translation to 
dialects in the 4 districts 

3.1.3. Conduct 9 batches of training of 
elected suco council’s representatives ‐ 
both women& men (50 participants per 
batch). 

3.1.4. Conduct follow‐up session meetings 
(at least session meeting per quarter for 
each of suco in the four target districts) 

3.2.1 Support regular dialogue among 
women elected and non‐elected leaders at 
the suco council level and develop joint 
advocacy strategies (at least 1 dialogue per 
district per quarter in the target district 

3.2.2 Facilitate dialogue and networking 
between suco council members and 
national women parliamentarians (at least 
1 dialogue per district per quarter in the 
target district) 

3.2.3 Participate in the National Women’s 
Congress on Politics under the UNIFEM 
Integrated Program for Women in Politics 
and Decision Making (IPWPDM) – (at least 5 
women representatives from each district) 

Output 3.2. Strengthened women’s 
caucus at the local level including a 
network between women suco 
council members and national 
women parliamentarians 

 

 

3.3.1 Review of women’s issues and 
priorities and most‐recently approved 
women’s platform of action  

3.3.2 Conduct of workshop on the 
formulation of gender responsive 
community development plans and how to 
monitor their implementation (at least 1 
workshop in each suco)  

3.3.3 Dissemination & socialization of 
gender responsive communities ( at least 1 
meeting per suco in all of the 4 target 
districts) 

3.3.4 Develop local monitoring and 
evaluation mechanism and award system 
for outstanding performance or initiatives ( 
at least 1 meeting per suco in all of the 4 
target districts) 

3.3. Gender responsive action plans 
and monitoring mechanism 
developed and implemented 

 

3.4.1.Create of women watch groups in 
each districts covered by the project ( at 
least 1 network or federation of women 
leaders in each of the 4 target districts) 

3.4.2 Inter‐suco and inter‐district sharing, 
discussion foras, study tour (as appropriate) 

3.4.3 Continued regular quarterly meetings 
at suco and district levels (at least 1 
meeting at each suco district in each of the 
target districts) 

3.4: Inter‐linkages between and 
amongst suco councils to further 
women’s agenda established and 
strengthened 

 





  
b. Effectiveness 





TABLE 1: Female Suco Council Candidates in 4 target districts 

 Ermera Lautem Oecusse Viqueque Total 4 target 
districts 

% change 2004‐
05 to 2009 

2004‐05* 60 53 30 96 239 Young Women 
Representative in Packet 

2009 153 77 83 81 394 39% 

2004‐05 24 3 1 1 29 Suco (Village) Chief 

2009 4 2 6 3 15 ‐48% 

2004‐05 78 6 3 2 89 Aldiea (Hamlet) Chief 

2009 16 2 2 10 30 ‐66% 

2004‐05** 0 0 0 0 0 Lian Nian  

(Traditional / Elderly 
Representative) 

2009 4 0 3 4 11 
100% 

2004‐05 361 163 170 165 906 Total  

2009 483 235 260 260 1238 34% 

% Change 2004‐05 to 2009 25% 38% 67% 12% 34%  

 
 

Increasing the number of women elected in suco councils  In comparison to the local election in 2004‐2005, the number of elected women in 2009 increased as follows: Ermera district by 16%, Lautem 18%, Oecusse 18%, and Viqueque 24%. Nationwide, the number of elected women for the same period has increased by on



2004‐05* 52 34 17 35 138 438 Young Women 
Representative  

2009 52 34 18 35 139 2% 441 1% 

2004‐05 2 0 0 0 2 7 Suco Chief 

2009 1 0 0 2 3 33% 10 30% 

2004‐05 6 1 1 0 8 22 Aldiea Chief 

2009 6 1 0 11 17 53% 37 41% 

2004‐05** 0 0 0 0 0 2 Lian Nian  



culture and the traditions of each society. Nevertheless, the initial observations of the implementing agency show that the elected women in the suco councils are fulfilling their commitments in accordance with the law and expectations of the community. Elected women are supporting victims of domestic violence, encouraging women in the community to attend family planning discussions, or trainings on agriculture, providing mediation of minor cases, assisting with information on health’s programme on immunization and identifying community women’s needs.  
 

Adoption of gender sensitive local development plans  Despite the fact that a number of proposals for local development plans have been submitted  and approved by Assistance to Suco Administration (DNAATS), they have not yet been finalized. Among the programs approved by DNAATS there are gender sensitive proposals on sanitation, nutrition, sports, and training, which are the result of a consultative process between suco council members and their constituencies.  
Accountability for adoption of local development plans Monthly community meetings were held to discuss topics of local relevance and the implementation of the local development plans. The elected women in the suco council demonstrated confidence and capacity to fulfill their commitments to their constituents and represent the issues of the local communities  
 

 

 

 

 

 

 
 





There are several challenges which have impacted the project im





both UNDEF’s and UN Women’s mandates. The main project activities related to increasing the number of women in the local suco (village) councils is a step forward in the enhancing of women’s leadership and has an impact on the policy making at local level. Similarly, the awareness raisingand capacity building activities implemented clearly reflect its commitment to the principles of gender equality and democratic development. The lessons learned\ will be applicable to similar programs which will be envisioned in Timor Leste and other countries in the region.   
 
iv. CONCLUSIONS AND RECOMMENDATIONS  The project Enhancing Women’s Role in Timor Leste Post-Conflict Reconstruction and Nation 
Building,  has contributed to strengthening women’s political participation at the local level in Timor Leste. By increasing the number of women in the local suco councils the project has created conditions for introduction and implementation of gender sensitive policies and programs at local level and has raised awareness about the role of women’s leadership in the process of democratization in the local governments of Timor Leste. The challenges and lessons learned indicate the need to pursue  efforts to mainstream gender equality and good governance in  policy making in Timor Leste.  
 


