


´solutions´ to combat poverty and resource allocation are decided. Their social, cultural, civil and political rights will continue to be violated.  

 

Let´s reflect on the meaning of today --- of this day we observe --- to galvanize each other to overcome the tall barriers we face, to empower our 

people, to fuel hope in the institutions of democracy instead of resentment against them, and to equip each other with the savvy we need to combat 

corruption in all its forms. 

 

How will we do it?  What is our commitment to UNDEF and our compact with everyone in this room? 

 

1. First, we will continue to promote community development aimed at strengthening grassroots leadership abilities, and foster their 

understanding of --and active participation in-- civic duties. 

 

2. Secondly, we will continue to convene and mobilize large numbers of volunteers from different sectors in society. Actually, our mandate is to 

massively mobilize a volunteer force that becomes highly empathetic with the needs of those facing exclusion. Over 20 years, TECHO has 

mobilized more than 1.1 million volunteers.... most of them quite young .... Our goal is to mobilize at least 2 million by 2030. 

 

3. Thirdly, we will continue to advocate for policy change. We will do this by building the capacity of our partners, beneficiaries´ and our own, to 

work with national and international cooperation partners. More importantly, we will implement biannual Youth Advocacy Summits that 

include advocacy labs and accelerators, and implement new technology to reach those who have typically been left behind. We will continue 

to share evidence from the field to inform policymakers --- especially at the local level. 

 

As I suspect is true for my fellow practitioners in the audience and my fellow co-panelists, centering inclusion and participation at the core of our 

strategy has left us a few lessons learned about the cost of democracy, and the evergreen question of sustainability: Here are three big ones for us: 

 

1. There is absolutely no way we will achieve significant participation and inclusion outcomes by our siloed selves. We must continue to invest in 

partnerships with usual suspects and strange bedfellows.  

 



2.  We must design for, and then ask ourselves if our community development model is contributing to measurable participation gains. Our 

monitoring and all types of evaluations should be equipped for this.  

 

3. Last but not least, a word on data: TECHO has and will keep working on sourcing data to continue the development of an open platform that 

integrates and provides access to information on all informal settlements in the main cities of Latin America. By offering this valuable asset, we have 

been able to partner and fund larger scale participation programs.  

 

I want to thank UNDEF for this wonderful space, for your trust and investment in the Latin American youth, and offer you congratulations on a job 

well done.   

 

Thank you. 

 

   


