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I. OVERALL ASSESSMENT 
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project, the strategy of BudgIT is to be more of a resource centre for all people and groups who are 

interested in knowing the details of the national budget and in monitoring the public works projects, 

rather than only direct project implementers (PTOs) of budget monitoring activities. Other activities 

that have continued beyond the project funding period include sending of complaint petitions, receipt 

of responses and advocacy for citizen’s rights through community and town hall meetings.  However, 

the sustainability of specific positive outcomes achieved by the one-off project case studies are in 

question. More concerted engagement of the State Assemblies (SA) would have helped sustain the 

positive results for specific cases.  

 

The project encouraged the participation of all groups in a democratic process, in line with UNDEF’s 

mandate. However, there was little evidence of women’s equal engagement, primarily due to 

community structures that privilege male leadership. 

 

 

II. PROJECT CONTEXT 

 

Democratic and development context 

Nigeria is the seventh most populous country in the world and the most populous country in Africa, 

(196,185,790 living in Nigeria)1. It has high illiteracy rates as just over half (59.6%) of the adult 



5 

 

http://www.thefutureafrica.com/ymonitor-partners-eie-budgit-on-the-office-of-the-citizen-radio-show-on-nigeria-info-fm/
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III. EVALUATION METHODOLODY 

 

This evaluation used a mixed methods approach including: Focus Group Discussions with community 

members in Oyo and Niger States at the ward/village level with leaders and chiefs; Round table 

discussions – at BudgIT Headquarters staff in Lagos and at their office in Abuja; Review of project 

documents; Key Informant Interviews (KIIs)- these were conducted in person or Skype with the Project 

Manager at UNDEF NY, the BudgIT CEO and the Project Officer in Nigeria. KIIs were also conducted 
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three out of six target states and visit to the Federal Capital Abuja can therefore only be considered as 

indicative of the wider project status.   

 

 

IV. EVALUATION FINDINGS 

 

Relevance 

Under this heading, the evaluation sought to assess whether the objectives of the project were in line 

with the needs and priorities for democratic development in Nigeria. The three main objectives of the 

project were: 

1. Greater engagement of the urban population on budget issues whose knowledge would be 

reinforced through training and use of mobile applications. 

2. Forty Civil Society Organizations trained - including 12 CSOs (two per state) - on essentials of 

budget communication across ‘Nigeria’s literacy and data appreciation brackets’. The 
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Due to challenges experienced within the hostile context for budgetary transparency and assumed 

weak CSO and CBO capacity the project implementation approach deviated away from the original 

design and strategy. Social media was identified as a very powerful communication tool and 

particularly relevant as an information sharing platform within the changing culture in Nigeria. Social 

media platforms are an important avenue where 
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Despite the change in strategy

http://www.tracka.ng/issues/view/4705
http://www.tracka.ng/issues/view/4713
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They appreciated BudgIT’s role in ‘checkmating’ saying that it ‘feels like a rescue’ The leaders were 

very complimentary of this project and felt that it helped to expose non-performers giving the 

community a voice.  In future they are determined to elect only credible candidates although they 

lamented that it was becoming increasingly difficult to distinguish presidential aspirants with ulterior 

motives. Another concern highlighted during the FG meeting is the lack of electoral justice. They said it 

was surprising that when the electorate zealously elects a preferred candidate still, non-elected 

candidates emerge, due to rigging which is the number one problem. They believe this is the root of the 

problem as these rigged in leaders tend to maltreat community members and disrespect leadership 

structures, bypassing protocol requirements.  
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3ÏÌɯ"ÏÐÌÍɀÚɯ/ÈÓÈÊÌɯÈÛɯ!ÌÑÐȮɯ-ÐÎÌÙɯ2ÛÈÛÌȭɯ ÕɯÈÉÈÕËÖÕÌËɯgenerator awaiting installation remains unused (L-R; Palace Representative/ 
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the Tracking the Nigerian Budget. This is also made more difficult due to the lack of incentives such as 

drinks or snacks for meetings within a cultural context where food is central to community gatherings. 

He further cited the lack of internet connectivity and unreliable electricity supply as constraining their 

follow up efforts on BudgIT projects. Their reliance on high cost Cyber Cafes for internet through 
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Case study three: Methodist High School, Oyo 

State  
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Sustainability 

BudgIT promoted the sustainability of its interventions in the six target states (Lagos, Oyo, Imo, Edo, 

Niger and Jigawa) through training and empowerment of community champions in project monitoring 

and reporting. Parallel funding by the Open Society of West Africa also helped to promote 

sustainability of the interventions which are still ongoing. The sustainability of interventions was 

however hampered by BudgIT’s urban focus due to the fact that it does not have adequate staff with 

whom to undertake activities at the community level. This therefore was a sustainability challenge for 

the project which may have been enhanced by the anchoring of the project with UNDP Abuja as this 

UN agency has experience engaging with CSOs in the country. It limited mandate however restricted 

its ability to intervene and steer the project towards incorporation of CSOs thereby impacting 

somewhat negatively on the overall sustainability of project benefits by communities as well as CSOs.   

Still on the issue of sustainability, BudgIT may have struggled in this area, forcing the organization to 

opt for online dialogue using infographics with high level politicians in Abuja.  The challenge with 

‘CSOs’ is that they neither have the capacity or interest to sustain engagement on a long term basis with 

communities. Those that demonstrate interest cannot write proposals that will catch the interest of 

UNDEF.  

 

Another sustainability concern was printing of booklets in English and no translation into the local 

languages such as Hausa which would appeal to the masses. BudgIT is good at writing budget reports 

and designing pamphlets however their utility is limited to elite village headmasters and other 

educated people. This was viewed by UNDP as a missed opportunity to mobilize other leaders to rise 

up against local authorities such as chiefs who might have been bribed by politicians to be quiet.  

Finally, the sustainability of specific positive outcomes achieved by the one-off project case studies are 

in question. Alternative strategies such as engagement of the State Assemblies (SA) 
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identified this as a good strategy for promoting sustainable project outcomes and for building 

sustainable relationships taking advantage of the diverse resources 

 

 

V. CONCLUSIONS AND RECOMMENDATIONS 

 

Despite the change in strategy and approach of the Creative Communication of the Nigerian Budget 

project, the post project evaluation credits BudgIT and UNDEF for the choice and implementation of a 

very successful project. The ultimate goal of behavior change with citizens aware of their rights and 

demanding service delivery by politicians has reached the target communities. Positive results are 

being realized in many and as with most behavior change interventions, time and continued pressure 

by the communities for services will help to promote achievement of the project objectives.  

 

Due to the project’s intervention, CSOs in Nigeria – 
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Based on these findings, the evaluation recommends that in future, UNDEF works more closely with 

sister agencies such as UNDP that have country level experience. This will help mitigate any risk 

associated with changes of strategy mid-course without the knowledge of UNDEF and avert any risks 

to the UNDEF mandate. UNDEF should continue in the same vein to maximize opportunities with the 

UN as One approach to project implementation.  

 

 

VI. LESSONS LEARNED 

 

The key lessons learned from the Creative Communication of the Nigerian Project evaluation are: 

 

i) The importance of involving the media; this was a unique strategy of BudgIT and is key to its 

success in empowering communities with simplified budget information which they can use to 

demand accountability from their parliamentarians. The media was viewed as a key contributor of 

information in real time and an avenue through which budget information should be disseminated 

widely to a large audience.   

 

ii) Assessing economic risks to the project well in advance, especially the inflation rate- which was 

already rising at the start of the project-is key. With this assessment the grantee should be more 

cautious about setting very ambitious targets and instead seek to deepen rather than broaden project 

engagements. This is especially important for activities that involve a high level of travel and 

administration at field level as these costs tend to inflate the budget, lending it inadequate for the entire 

funding period. 

 



20 

 

ANNEX I. BudgIT Organigram 
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15)  Mrs Aminat Shadere Head Mistress Methodist High School Oyo +234 802 591 4956 Day 2 Tuesday,13th 

February 2018 

16)  Adeyemo Mathew Chairman Methodist High School 

PTA 

Oyo +234 802 591 4956 Day 2 Tuesday,13th 

February 2018 

17)  John Adebayo Oke National Vice President  Fiditi Progressive 

Union 

Oyo info@oyostate.gov.ng Day 2 Tuesday,13th 

February 2018 

 Name Position Organization
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ANNEX III: CSO risk analysis 
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ANNEX IV: Analysis of project outputs and achievements 
 

 

Planned Outputs  

Actual Achieved (midterm) Evaluation Comments/Analysis 

Output 1.1:  

40 Infographic Services developed to reach 100,000 

digitally literate citizens (Q1-
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  Target:2.2 

100% (40) of 40 trained CSO 

representatives completed 

their cascade training of the 

members of the Community 

Budget Monitoring Groups 

(30 community members 

each x 24) 

Results: 

The training sessions on budget tracking for 
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  Target 3.2: At least 
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ANNEX VI: List of acronyms 

 

CDA Community Development Associations (CDAs) 

CISLAC 


