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�ƒ Data with a greater focus on local electoral practices and  the 

capacities of beneficiaries would be required to change political culture. Data from 
electoral risk maps would need to be analytically compared with local realities and 
practices which are not systematically reported in official statistical data. Data and 
methodology should be updated at regular intervals, including after elections, so as to 
document progress in following up on electoral processes and original complaints. This 
recommendation follows from conclusion (iii) and (iv). 
 
 

�ƒ MOE should widen the electoral scope of the project. It is 
recommended that the project widen its focus to include local elections, while 
continuing its work at the national level.  Civic action to mitigate local electoral risks in 
2011 could have made a real difference in breaking the cycle of conflict and corruption in 
which many municipalities are trapped. Close domestic and international scrutiny could 
have been crucial in generating confidence in results and preventing electoral violence. 
Observers should particularly have been deployed in municipalities at high risk of political 
violence and/or electoral fraud. This recommendation follows from conclusion (v). 
 
 

�ƒ Use a results -based performance monitoring plan to track 
progress with respect to electoral reform s. This could measure changes in media 
access to information or the performance of governmental initiatives in the field in relation 
to identified electoral risks. Such a plan should be also used to track legal and institutional 
changes related to issues affecting the quality of elections, including security threats, 
handling of complaints, and transparency in campaign financing. This recommendation 
follows from conclusions (vi) and (vii). 
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(ii)  Logical framework  
The table below illustrates the logic of project interventions, framed around seven 
intended outcomes: 

 
 
 

  
�x 1.1 Data methodologies  carried out by  local and 

national research team s 
�x 1. A network of local political 

and electoral observatories of 
democracy established to 
generat e and anal yze 
regional, national and  local 
data  
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messages. By providing free publication of information and surveys and free coverage of 
events for the public information campaign, the media created opportunities for raising 
public awareness of the main electoral challenges.  
 
 

(ii)  Effectiveness  
MOE brought most of its intended outcomes, 
as laid out in the project document, to 
fruition. As should be expected given the 
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indicators pertaining to justice, political reform, congressional and presidential elections, 
and local and regional media were used to track the quality of information on issues 
affecting the validity of elections.  
 
The broad  array of activities �² involving many actors at local and national scales �²
gave MOE a solid basis for awareness -raising  and discussions with national and 
local officials . The results of data analyses in combination with round table 
recommendations were used to focus specifically on actions that could have been taken 
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Activities planned  Activities  delivered  MOE dissemination policy  
after each activity  

A network of electoral 
observatories that generate 
national, regional, and local 
information 
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�ƒ Scope for broadening election observation  missions . The 

project focused on the accessibility of public information to improve civic participation and 
public accountability. It established a precedent with respect to data analysis and raised 
civic awareness, working with CSO networks and university 
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level . There is scope for the MOE project to continue and even to be deepened with 
respect to social organizations at the local level, particularly if these can provide additional 
evidence on risks or electoral violations. For such a project, the UNDEF grant recipient 



21 | P a g e 

 

should be in place with partners to provide direction in continuing work. This would help 
sustain gains and maintain momentum generated by the project, especially at the local 
level. This recommendation follows from conclusion (ii) (iii) and (vii). 
 
 
 
 
VII. Overall assessment and closing thoughts  
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Annex 2 : Documents Reviewed  
 
 
o Project programming and management documents: 

- Project Document; 
- Mid-term Report  
- Final report; 

o Publications produced within the framework of the project 
- MOE, Mapas y Factores de Riesgo Electoral 2011; 
- MOE, Cartilla A, Sistema electoral , Elecciones generales, January 2010; 
- MOE, Cartilla C, Irregularidades y delitos electorales , January 2010; 
- MOE, Cartilla D, Dia Electoral guia para observatores, January 2010; 
- MOE, Cartilla F, Formularios electorales, MOE, March 2010; 
- MOE, Cartilla G, Financiamento Electoral en Colombia , March 2010; 
- MoE, Kit de analysis , elecciones presidenciales y legislativas 2010; 
- MoE, percepcion electoral de los votantes colombianos, January 2011;  
- MOE,Cuadro de observaciones ley estatutaria 1475 de 2011 reforma Politica- 

Resisada por Corte Constitutional C-490/11, 2011; 
- MOE, Electionnes Autoridades Locales , Colombia, 2011; 
- 
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Annex 3: Interviewed persons  
4 June (Bogota)  
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20 June (Medellin)  
Patricia Fernández Regional coordinator, Medellin (MOE - Antioquia) and Director (Corporación 

Viva La Cuidadanía - Antioquia)  
Leslie Paz Project assistant, Medellin (MOE - Antioquia) and 
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Annex 4: Abbreviations  
 

CSO   Civil Society Organizations        

EU   


